MINUTES OF MEETING REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Remington Community Development District was held on Tuesday, April 24, 2018 at 6:00 p.m. at the Remington Recreation Center, 2651 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum were:

Brian (Ken) Brown Sal Perillo
Carl Thilburg Pam Zaresk Kenneth Soukup
Also present were: Jason Showe
Leigh Ann Buzyniski
Alan Scheerer Mark Vincutonis Eric LaSalle Larry Hurley Karen Lyons
 Chairman  Assistant Secretary Assistant Secretary Assistant Secretary Supervisor



District Manager District Counsel Field Manager District Engineer UPS - Security Resident Resident


FIRST ORDER OF BUSINESS	Roll Call
Mr. Brown called the meeting to order at 6:00 p.m. and Mr. Showe called the roll.


SECOND ORDER OF BUSINESS
Mr. Showe: I don't have any.
 Modifications to Agenda
Mr. Perillo: I have one. Does the Attorney review the agenda before we put it out?
Mr. Showe: Yes. Before the agenda is sent out, the Attorney will review it to prepare for the meeting.
Mr. Perillo: Do you have to have one page reviewed by the Attorney, before we can have a meeting?
Mr. Showe: They review the entire agenda package.
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Mr. Perillo: So they are reviewing the whole book? Mr. Brown: Correct.
Mr. Perillo: Okay. I was wondering why they were reviewing the agenda. At the last meeting, we were talking about the pool and Alan said, "We could just have security lock it at dusk and roving patrol unlock it in the morning before they go home at 6:00 a.m. This is basically for your information and discussion purposes." What he was saying was locking the pool would be no problem. The people here would lock it before sundown/dusk, half an hour before, and we open the pool every morning. I want to make a motion to prevent Remington homeowners from being sued for any amount of money, exceeding the present Remington insurance coverage, by unlocking the pool entrance/exit each morning at 6:00 a.m., and locking it every evening half an hour prior to sunset. The reason is that we have insurance, but if some judge comes along for any reason and makes a decision that we have to pay more than we are insured, all of the homeowners share that cost. Do we have 1,190 homeowners in Remington?
Mr. Showe: About 1,800.
Mr. Perillo: If its $1 million, every homeowner has to pay $5,000. It's really $5,600 if you divide 1,800 into $1 million. All I'm saying is that I want to have a motion to put us in a safer position, so they can't say, "You should've locked the gate at night." My motion is to prevent Remington homeowners from being sued for any amount exceeding the present Remington insurance coverage, unlocking the pool entrance and exit gate at 6:00 a.m. and locking it 30 minutes prior to sunset.
Mr. Brown: Could I make a suggestion? Mr. Perillo: Yes.
Mr. Brown: Could your motion be to lock and unlock the gate, because nothing we do is going to prevent someone from suing us, if they want to?
Mr. Perillo: Right, but I have no idea what our coverage is. Jason said that we are covered for $100,000, $200,000, $5 million or $16 million. I don't know.
Mr. Showe: I will provide you with the policy.
Mr. Perillo: Just to clear the air and put us in a better position of somebody saying, "Well, they should 've locked the gate," locking the gate puts us in a better position for all of the homeowners. I simply want to lock it at night to put the community in a better position.

Mr. Showe: If I may make a suggestion. With the current rules we have, the pool is open until the sun goes down.
Mr. Scheerer: Its open until sunset.
Mr. Perillo: Then I'll change it to sunset.
Mr. Scheerer: It will cover Daylight Savings Time.
Mr. Brown: So we have a motion to lock the pool at sunset and unlock it in the morning.
Mr. Perillo: You are going to put the wording just as I said it? Ms. Buzyniski: You were going to modify the first part.
Mr. Brown: The motion is to lock and unlock. Correct? Mr. Perillo: Yes.
Mr. Brown: If you add this introductory stuff in, we can't prevent someone from suing us.
We might prevail in a lawsuit by locking it, but we can't prevent them from suing us.
Mr. Perillo: I know, but all I'm saying is that I want to prevent the Remington homeowners from being responsible for any amount of money exceeding the present assessment. Okay?
Mr. Brown: Is there a problem with a motion like that?
Ms. Buzyniski: I think its superfluous. Your motion should be what action you want the Board to take. That's superfluous language. It's just not necessary. If your motion is locking that gate, that should be the motion.
Mr. Perillo: So the motion is to unlock the gate at 6:00 a.m. and lock it at sunset.

On MOTION by Mr. Perillo, seconded by Mr. Soukup, with Mr. Brown, Mr. Perillo and Mr. Soukup in favor and Mr. Thilburg and Ms. Zaresk dissenting, to lock the pool gate at sunset and unlock it 6:00 a.m., was approved. (Motion Passed 3-2)


Mr. Brown: Is that it?
Mr. Perillo: One last question. Did you get colored copies of the two flyers I gave you?
Mr. Hurley: During my time to speak, I was going to explain the status.

THIRD ORDER OF BUSINESS	Public Comment Period
Mr. Hurley: Larry Hurley, 2616 Keswick Court. One flyer is from Osceola County Solid Waste Management. I did a lot of business with Danny Shaffer when we had our dumpsters here.

I sent him an email, but did not get an answer back, so I called him and left a message. I'm working on getting that. The other flyer is from the Vote Osceola Group. It was for their volunteers. They said that it would be inappropriate for our use, but they would put together something that was more appropriate for the general public. Then they would either print some copies for us at 4 cents a copy or for 3 cents a copy, or they would send me the text and I would see if I could fit it in on  a page in the Remington Report. That's what I thought I would do.
Mr. Perillo: Who said it wasn't appropriate? Mr. Hurley: Read it.
Mr. Perillo: I spoke to the Election Board, before I gave it to you. They gave me the green light. They thought it was a good idea to put it in the newspaper.
Mr. Hurley: I talked to the person who created this.
Mr. Perillo: You better go back and speak to their Board.
Mr. Hurley: She said that this is targeting volunteers to work at the voting booth.
Mr. Perillo: I spoke to them and they are looking for volunteers. That is why I said that I would like to put it in the newspaper.
Mr. Hurley:  They weren't looking for volunteers.
Mr. Perillo: Its dual purpose to let everyone know what the election dates are. Mr. Hurley: That's what she is going to give me.
Mr. Perillo: They are also looking for volunteers. It says it right on there.
Mr. Hurley: It depends on what their target audience is. Are you trying to get people to volunteer to work at the voting stations, or are you trying to get the public to know about how to vote?
Mr. Perillo: Listen to me. There are two things to consider. One is, let all of the people know what the dates of the elections are and what early voting is. The second is if people want to volunteer, go to the County and they will set you up for a class.
Mr. Hurley: I will see what she comes up with and then we will decide. If it is 4 cents a copy, is the CDD willing to pay for 1,688 copies?
Mr. Brown: How much would it cost? Mr. Perillo: About $58.
Mr. Showe: Its $64.
Mr. Brown: Are you all alright with that?
Mr. Perillo: Yes.
Mr. Soukup: I have no problem with that.
Mr. Thilburg: No problem. Ms. Zaresk: All it is, is $64? Mr. Brown: Yes.
Mr. Perillo: Speak to Tammy.
A Resident: There are people to be paid. They are not volunteers.
Mr. Perillo: You volunteer, but you get paid. They are looking for people. They need people. They know the election is going to be very popular and they are looking ahead.
Mr. Hurley: I will do that. I don't know if there will be a cost or whether they will even provide them. I sent an email to Focus' publishing company and asked them if there's a charge to include them in the newsletter. I don't have an answer on that yet, but I am working on it.
Mr. Perillo:	You are going to put both of those in the newspaper, loosely or slightly clipped.
Mr. Hurley: That's the way that they put all of the ads in. I couldn't  get this in time for the next issue, which comes out mid-May.
Mr. Perillo: You can do the flyers in black and white.
Mr. Hurley: The next issue is in July. For the May issue, it had to be in by April 15. Mr. Brown: So its past the deadline.
Mr. Perillo: I gave it to you at the last meeting.
Mr. Hurley: I know. I had to write the rest of the newsletter, so I didn't have time to chase these people down more than I already did. It will go in the next newsletter.
Mr. Perillo: I thought you were looking into whether you could get them in color or run them in black and white. That's what you said the last time.
Mr. Hurley: I followed up on this right after the last meeting. This is what the status is. It will go into the July issue, at the earliest. We talked about maybe sending the next one closer to elections, but since you are focusing on volunteers it should go in there a lot sooner than later.
Mr. Perillo: It focuses on two things; letting the people know and opening the door for people to make money.
A Resident: They actually start training in July.
Mr. Hurley: I know. They tell you what the contacts are. When I spoke to them, they said that it did not target letting people know about voting. It was to get volunteers.
Mr. Perillo: That is what it says.
Mr. Hurley: I know, but they made it sound like it's inappropriate for us to do it that way, so we decided to see what else we could to. In addition, it is my understanding from the current parking regulations, that although the original documents said that a homeowner could park or a resident could park on the street for a 30-minute grace period, later on it says that you can park on the street if you are a resident. However, it has come to my attention that there are owners in here who, rather than getting up in the morning and shuffling their cars around, are parking one car on the street, and call in and saying that it's a visitor, but it's the same visitor. It should be a violation under the 30-day non-consecutive rotation of cars. According to my neighbors, they are not getting ticketed.
Mr. Showe: If you provided an address and name, we could follow up with security and
make sure that they are enforcing street parking in accordance with the policy.
Mr. Hurley: I can give you the address.
Mr. Showe: Eric is right behind you.
Mr. Hurley: That's all I have; although, I mentioned that I was going to ask the other subdivisions like Windsor Park and Gleneagles, if they wanted to put articles in the newsletter. Windsor Park is going to provide an article. Also, in the May issue, there will be an article from the Principal of PM Wells Charter Academy about school safety, to try to have some variety. Any other ideas anybody has, we will follow up.
Mr. Perillo: He told us at the last meeting that he was going to write an article. Mr. Brown: Do you have any information about the yard sale?
Mr. Hurley: Yes. There is going to be a yard sale on Saturday from 8:00 a.m. to 4:00 p.m. There will be arrows at all of the entrances off of Remington and Knightsbridge Boulevards that go into the subdivision. We don't bother putting arrows inside of the subdivision anymore, because people move them around and they disappear. Hopefully, there will be no rain. The articles should be in the Gazette and two other publications.
Mr. Perillo: There's a big sign on Lakeshore Drive. Is there one on Partin Settlement
Road?
Mr. Showe: Yes.

Mr. Perillo: People have to know about it.
Mr. Hurley: We are informing them two weeks ahead.
Mr. Brown: Thank you. Would anyone else like to speak?
Ms. Lyons: Yes. My name is Karen Lyons and I live at 133 Club Villas Lane.  I know that Sal just brought up the point about being sued. Not that it's going to make a difference, but I want to bring up the point, that if someone jumps the fence, goes in and something happens and medical is late in getting in because the fence is blocking them, that could also lead to a lawsuit. I just wanted to throw that out there.
Mr. Brown: Is there anyone else? If not, we will proceed to the minutes.


FOURTH  ORDER OF BUSINESS	Approval of Minutes of the March 27,
2018 Meeting
Mr. Brown: We have the minutes of the March 27, 2018 meeting. Does anyone have any changes, additions or deletions? If not, we need a motion to approve.
On MOTION by Mr. Thilburg, seconded by Ms. Zaresk, with all in favor, the Minutes of the March 27, 2018 Meeting, were approved, as presented.


FIFTH  ORDER OF BUSINESS	Consideration	of   2018-01	Approving	the
Proposed Budget for Fiscal Year 2019 and Setting a Public Hearing
Mr. Showe: The Resolution does three things. It first approves a Proposed Budget, which is attached behind this Resolution as Exhibit A, sets the public hearing for the Adopted Budget on July 31, 2018 at 6:00 p.m. at the Remington Recreation Center and directs staff to transmit it to the State of Florida, the City of Osceola and the City of Kissimmee, which is required per the Florida Statutes, 60 days in advance of the Adopted Budget. This budget is standard to what you have seen in the past. There's no increase in the assessments with this budget. All of the contracts in your General Fund are level. I don't think that there are outstanding items in your General Fund, which goes through Page 2. Pages 3 through 10, include a line item description of all of those account lines. Wherever possible, we included as much detail, including contract amounts and account numbers for all utilities. That gives you and the residents an idea of how we reached those figures and where they came from. Page 11 is your Pavement Management Fund. At the end of

the fiscal year, we expect to have $960,000 and $1.1 million at the end of next year in that fund, for any pavement work that may need to come up in the future. Page 12 is your proposed Capital Projects Fund. Alan and I worked to include some projects that we think are targeted for next fiscal year. We added $10,000 for any fitness equipment that we need to replace and $20,000 for pressure washing. Did we identify any specific target?
Mr. Scheerer: I think $20,000 was what we paid to pressure wash the entire community, which was approved by the Board. There may or may not be a need for it. I think it was well received by the Board and the residents of this community.
Mr. Showe: So we targeted that. We included $95,000 in sidewalk repairs. Mr. Scheerer: I thought there were some road improvements.
Mr. Showe: There are minor road improvements. We included $30,000 for new camera systems at the guardhouse and in this room. It's an estimate at this point, but we feel comfortable that, no matter what, with that $30,000, we can accommodate it. We also included the new roof for the Recreation Center. Pages 13 and 14 are your Debt Service Funds. This is kind of a mechanical process. I will note that for those who are still paying the 2002 series of bonds, this would be the last year that the bonds will be assessed. We can take any questions or comments that the Board has on the Proposed Budget, as well as the Resolution.
Mr. Brown: How are the cameras working? They put some somewhere and you said that you wanted to give them a while to see how they worked.
Mr. Scheerer: So far so good. I think we are going to have those guys out here quickly.
Mr. Showe: It's a great benefit for both of us to be able to look at those cameras at any point, so if we get a phone call about something that happened at the guardhouse, we can immediately pull the cameras from our phone and look at what's going on there.
Mr. Scheerer: I'm doing it right now. I have four cameras at the main gate in Brevard County, which provides a live shot. IfI push playback, it will give you the exact dates marked on a calendar, as to how many days you can go back. If you want to pull a single camera up, you can pull the camera up and zoom. This is the live feed from Melbourne, as we are sitting here. You can see a car coming in. I think the camera system so far is looking good.
Mr. Showe: So far so good. We haven't had any real problems with it yet.  I think we want to wait and see if we have a problem, to see how it responds, because that is going to be
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important too. At this point, I think we are fairly confident in moving forward with a similar type of system.
Mr. Perillo: Will the camera show the face of the person driving the car?
Mr. Scheerer: You have a camera at each guardhouse, so if anybody comes through the visitor lane, we will get that recognition. Nighttime is different, but as long as we have the lights on outside of the sliding glass doors, I think we have a better chance of getting that recognition. Remember, we have one camera system that is currently down, and there may be an option to replace that if we have to, based on the numbers we are going to get from Convergent. At the gatehouse, in the visitor lane, we have the camera mounted on the wall to see the person that is driving.
Mr. Showe: That was based off of the technology that was available when that system was installed. If the Board wants to make changes to the location, number of cameras, type of camera, what information you are looking for from the camera, we can always talk to the vendor and see what's out there, because there may be better cameras that can do the daytime/nighttime visual recognition. Those systems were installed 10 years ago, so you are dealing with outdated technology.
Mr. Perillo: But the present system worked well when we needed it, right?
Mr. Scheerer: Yes. We have had positive reaction from the Osceola County Sheriffs Office. We worked hand in hand with them. We can actually give them their own login. They wouldn't even need to come out here to look at our camera. I can have a login and security may have one, however the Board wants it set up. Other than the fact that we have one that's completely down, and it's still down, the one that is currently operating, is operating as expected.
Mr. Perillo: You might want to speak to them. Maybe having the face of the driver might be helpful.
Mr. Scheerer: Most of it is license plate recognition, like the make, model, color of the car and the license plate. That's what they are normally looking for.
Mr. Perillo: And the driver.
Mr. Scheerer: They may not see the driver. The gates are open and the visitor lanes are closed during the day, so if they come in during the day and leave, we don't normally get that information from the exit cameras.
Mr. Perillo: We just get the car, not the face.

Mr. Scheerer: That's okay. If they have a license plate and the make, model and number of the car, they can tie that vehicle to a person.
Mr. Perillo: If the car isn't stolen.
Mr. Scheerer: It doesn't matter if it's stolen or not.
Mr. Perillo: I'm recommending that someone speak to the police department and see if the face would be a benefit to them if anything goes wrong.
Mr. Scheerer: Understood.
Mr. Showe: By approving a budget now, you are setting more or less the assessment levels; however, between now and your Adopted Budget, the actuals can change or any other changes that might need to be made, and we have flexibility to move money between any of the account lines, between now and the time that the budget is adopted.
Mr. Brown: Wh do we send it to the City of Kissimmee?
Mr. Showe:  Its  pursuant  to  the  tatutes.  Ever   District  has a different   et  of approvals. We have some that go to the City, some that only go to th County. some that go to the  tate.  It  depend on how the District was formed.
MI.  Brown:  That's strange, unle s it'	because we are in their	ity limits.
Mr. howe: It might be. In the IO or 1 2 years that I've been  with  GM we haven t received one comment from an City or ounty that we have sent the e budgets to. I don t know what the do with them. but that is what the tatute sa s to do to sla in compliance. ll's a public record and the requirement that we have for Remington.
Mr. Brown: Are there any other questions? If not, we need a motion to approve.

On MOTION by Mr. Thilburg, seconded by Mr. Soukup, with all in favor, Resolution 2018-01 Approving the Proposed Budget for Fiscal Year 2019 and Setting a Public Hearing for July 31, 2018 at 6:00 p.m. at this location, was adopted.


SIXTH ORDER OF BUSINESS
	Attorney

 Staff Reports
Ms. Buzyniski: I have nothing to report, unless there are any questions.
	Engineer

Mr. Vincutonis: I have nothing to report.
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	Attorney (Con't)

Mr. Perillo: The golf course moved the gate on the maintenance road. Do you have any findings?
Ms. Buzyniski: We should check the County records to see if there's anything in the site planning process that might show if there was a gate there.
Mr. Brown: I spoke with Jason about that today.
Mr. Showe: I don't know that it showed a specific gate there, but it does note that this is the access road for the maintenance building.
Mr. Brown: It shows a gate to get into that yard. I don't think that's even there anymore.
Is that yard open now?
Mr. Perillo: No. It supposed to have a gate and a fence. The golf course was here before Remington, and I was trying to find·out if there was an agreement between the golf course and Remington, because that is a very weak security plan, right now. We have the Partin Settlement and Lakeshore gates. That gate originally was almost up to the street, then they moved it back and now they moved it out. The people who moved it out, were the people who bought the property. Since Hampton Management, which is very well known in the golf industry, took over the golf course maintenance, you can't get into parking lot now. If you drive out in the morning, the parking lot is packed now.
Mr. Brown: I don't think its paved. Is it? Mr. Showe: No.
Mr. Perillo: Yes.
Mr. Showe: The access road is paved? Mr. Scheerer: It's a paved road.
Mr. Showe: Maybe according to that special condition, it should've had a gate on it.
Mr. Brown: On the right-of-way line it says, "Service road entrance shall be 20 feet wide and paved to the gate at the right-of-way (ROW) line."
Mr. Thilburg: Which is probably the maintenance building. Mr. Brown: The fence was originally at the Lakeshore ROW.
Ms. Buzyniski: Right, which is adjacent to the roadways where you have that easement that would allow you to have a boundary feature or wall.
Mr. Showe: If that's a special condition that says it's going to be paved to a gate.
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Mr. Brown: Yes, but it doesn't necessarily say that they must have a gate, because the gate was at the ROW.
Mr. Perillo: They said that they are going to have a gate.
Mr. Brown: You have to have paving to the gates. Mr. Scheerer: It just says that the gate exists.
Mr. Perillo: So they removed the gate. Mr. Brown: Yes.
Mr. Perillo: Do they have to put it back?
Mr. Brown: I don't know. If it's a condition that they are required to have that gate, then they would have put it back.
Mr. Perillo: I may be wrong, but I suspect when the developer for Remington told the golf course that they wanted to build homes here, there must have been some agreement, because there were no gates. Then a lot of people asked if the community would be gated and the builders decided to put gates in. The gates that they put in were big monstrous gates. I don't know if you remember. You had to hit a key bar and the gate would open, but 50 cars would run through before it closed. That was at Lakeside, right by the store and was known as Phase 1. Phase 2 is where  we have the guardhouses now. We decided at that time to have guards at the gate at night, but that was much later. Regarding the maintenance gate, we have to find out if an agreement stating that a gate should be placed on their maintenance road and stay there permanently.
Mr. Brown: To my knowledge, the only agreement that we have with the golf course is for maintenance purposes.
Mr. Showe: Correct.
Mr. Brown: I don't think that speaks to that gate anywhere. Mr. Perillo: You have to go through all the paperwork.
Mr. Showe: We have to go through the District records.
Mr. Brown: If there were an agreement between us and them, we would have that agreement, not the County, because the County would've brokered that agreement. It would've been between us and the golf course.
Mr. Perillo: Yes, it would be, but they had to file it somewhere.
Mr. Brown: Mr. Clark would' ve filed it, because he was our attorney.
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Ms. Buzyniski: Right. I didn't see anything in the public records, other than the boundary line, but there's nothing else in the public -record that we are aware of.
Mr. Brown: The original gates had less to do with security and more to do with marketing at the time, because the developers realized that gated communities were selling better than non gated communities.
Mr. Perillo: I agree, but the Board decided to lock it up at night, because the road belongs to the County. We maintain it. Maybe they will put the gate back.
Mr. Brown: There might be something in that CDP that says they are required to have the
gate.
Mr. Showe: I didn't see anything that required a gate. The only thing that I saw was that
special condition "The road shall be paved to a gate." Whether that determines that the gate has to be there because it's a special condition or not, I'm  not sure, but I will get you _an answer.
Mr. Perillo: Well, the road is paved now past the maintenance area, almost to the second community. Behind the maintenance shack there's water and then there's the next community. If you follow that road, you can almost drive to the next community besides Club Villas. Someone could drive straight through, but we have to be able to get access to it.
Mr. Brown: Yes.


	District Manager's Report
	Approval of Check Register

Mr. Showe: In the General Fund, we have Checks #5615 through #5634, in the amount of
$48,600.29. In the Capital Projects Fund, we have Check #45, in the amount of $2,380, and March Payroll, in the amount of $918.80, for a grand total of $51,899.09. Alan and I can answer any questions or comments from the Board.
Mr. Perillo: On the bottom of the Page 1, why did it cost $130 to install a gate latch on the playground and install construction tape for $525?
Mr. Scheerer: The gate latch was to repair the playground gate and install a new gate latch. This was back in January. The construction tape was to close off the open areas that were being used for the new crosswalks. Berry and his crew had to do a lot of work on these new crosswalk locations.
Mr. Soukup: Like barricades?
Mr. Scheerer: Yes. He had barricades and other material out there, because there was a concern that people might step off of the sidewalk. I think Carl brought that to our attention and Berry came out here and took care of it.
Mr. Perillo: That's all I have. I was just questioning the installation date. That was a good explanation.
On MOTION by Ms. Zaresk, seconded by Mr. Soukup, with all in favor, the Check Register and March Payroll totaling $51,899.09, was approved.


	Balance Sheet and Income Statement

Mr. Showe: No action is required by the Board. Most of your account lines are falling in line with what we expect or better. Your assessments are about 90% collected. We will probably receive the rest when tax certificates come in.

	Field Manager's Report

Mr. Scheerer: I don't have a lot to report. The Amenity and Fitness Centers are in good shape. The pool and wading pool are working well. We talked about the DVR for the Partin Settlement Road Gate. We are still waiting on that.  The ponds are in good shape.  We continue  to meet with REW on a weekly basis. Irrigation inspections are ongoing. I received a phone call from Ron at Toho, a couple of weeks ago, to inform me that we are permitted to return to our normal wet checks. If you recall, last month I reported that they told me to stop the testing, but we are good to go on that going forward. New annuals were installed. Palm trees were trimmed and Pine straw was installed. Next month they will start doing their normal tree work that they do every year. We continue to work on the sidewalks. Chet has all of the trash cans that we are going to be replacing. We have some that are missing and damaged. Based on a request by Mr. Hurley, we checked all of the monument lights. Additional light fixtures are on order. We will get those installed as quickly as possible. Other than that, most of the monuments are lit. A depression formed behind a storm inlet in the Crown Ridge subdivision near 101 Thornbury. They have it taped off for now. It's on the back of the curb, between the sidewalk and the curb. We contacted All Terrain. They are going to come out and dig to see if it's just a bad grout joint on the top of
the inlet. It's the same problem as what we had in Glen Eagles a couple of months ago. That's what we are working on right now.
Mr. Perillo: Are they going to trim all of the trees?
Mr. Scheerer: They are going to do their normal annual lifting of all CDD trees.
Mr. Perillo: When you are coming in from Lakeshore, you can see the crosswalk posts but not the signs.
Mr. Scheerer: We have that and a couple of other areas that were brought to my attention. I think John told me that they are going to start that in May. We normally do that right before hurricane season.
Ms. Zaresk: What is the cost of the trash can? Mr. Scheerer: $120 each.
Ms. Zaresk: I wondered if the Board ever considered maybe putting some additional trash cans in. They are few and far between.
Mr. Scheerer: We added a few at the request of the Board. I think Larry brought up or maybe security, about the ones that we installed, between the basketball and tennis courts. I think we have about a total of 16 in the community. If there's a location that doesn't have one, like Club Villas, we would be happy to put them in.
Ms. Zaresk: When I walk in the mornings, I pick up trash that I see. I have no specific recommendation now. I just wanted to know what they cost.
Mr. Scheerer: When you are out on your walk, let us know. I think we have a trash can line item.
Mr. Brown: Didn't we start out with four? That was all we did originally.
Mr. Scheerer: I don't know. When I got here, there wasn't but a handful here and then we slowly installed them down the Boulevard in Knightsbridge because of all the dog walkers. We installed one or two at the Amenity Center. If the Board would like, or you have a specific location, we can certainly facilitate that.
Mr. Brown: How many dog stations do we have?
Mr. Scheerer: We don't have a lot of dog stations. Windsor Park has one. I know that there's one here by the parking lot, where people are walking their dogs. I think there are six dog stations in the community. At the end of Knightsbridge, we have one down by the end of the big lake by the borrow pit.
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Mr. Brown: I think the basketball players use them. I was tearing down basketball hoops on a Sunday and it was covered with water bottles.
Mr. Scheerer: I think the recommendation was to have that additional trash. I think it helped. I'm not here on Monday morning.
Mr. Brown: There is still a lot of trash, but not like it was at one point. When the new sign was installed, the contractor left the cutoff post to the old one in the ground on Knightsbridge. Did they finally remove it?
Mr. Scheerer: I think they took it out of there. I drove through there this afternoon and I was told that the post was removed. I will double check before I go. It should've been removed.
Mr. Brown: When I drove in one day, they were trying to get it out. The next day the sign was in and it's still there and I thought they gave up.
Mr. Scheerer: It was a temporary post. They put in a temporary sign and the replacement sign is up. I will double check when I leave today, but I'm sure that post is gone. It doesn't keep people from parking there.
Mr. Brown: Are there any other questions? Not hearing any,


	Security

Mr. LaSalle: This past month, the Partin Settlement Road Gate had 22,032 entries, versus 9,996 at the East Lakeshore Boulevard Gate. 52 vehicles were tagged and there was 1 repeat offender with 1 attempted tow.
Mr. Perillo: Were there any tows? Mr. LaSalle: No.
Mr. Perillo: In the past, I presented where one week they would be in the mornings, one week in the afternoon and one week in the night. I will try to fmd that.
Mr. Scheerer: They do that now.
Mr. Perillo: Does security patrol morning, night or afternoons? Mr. Showe: Two days a week, they do a random daytime patrol. Mr. Scheerer: It's still happening.
Mr. Perillo: I haven't seen any tows in the last two or three months. Mr. Scheerer: They are still doing it.
Mr. Brown: It's not a bad thing. We didn't do the rules just to tow people. We just wanted to clean them up the streets.
Mr. Perillo: Somebody said that they are coming out and people are moving their cars around. The same people are doing it. They were there this morning and now they are gone.
Mr. Scheerer: They are doing random patrolling in the daytime, but we still do our normal evening patrols, from 6:00 p.m. to 6:00 a.m.
Mr. Perillo: Maybe we need to concentrate on the problem areas. Mr. Scheerer: Larry is going to share that information with Eric.
Mr. Showe: That is the same thing that happens if a resident calls us and says that there is a problem in their neighborhood. We get it right to security and they will go out and check it..
Mr. Perillo: I haven't heard of any tows for about three months. We were getting four tows a month for a while.
Mr. Showe: I'm hoping that means folks are complying.
Mr. Brown: Ultimately, we don't want any tows.
Mr. Perillo: I agree, but I don't want any complaints either. Mr. Scheerer: We are getting complaints.
Mr. Showe: With 1,800 homes, if you are only getting a couple of complaints, you are doing pretty well.
Mr. Perillo: But he had 52 tagged vehicles. Mr. Showe: That's standard.
Mr. LaSalle: At the beginning of the year, there were a lot of new faces. They are still learning the rules.
Mr. Thilburg: How many people were on the violation list? Mr. LaSalle: 650.
Mr. Showe: What about repeat offenders.?
Mr. LaSalle: There should be around 90 repeat offenders.
Mr. Showe: By policy, those on the Repeat Offenders List are only on there for a year, so when that last warning goes away, they come off of the list, if it's been a year.
Mr. LaSalle: If they are on the Repeat Offenders List, they can' t call in and ask permission to have guests park on the street.
Mr. Showe: If that car is still called in as a guest, it is in compliance with the policy.
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Mr. LaSalle: It has to be a guest car.
Mr. Showe: We have no way of identifying them.
Mr. Brown: That is why we approved the seven days per month policy.
Mr. Scheerer: If they call in the same car seven times within a month, we ticket.
Mr. Hurley: Apparently in this case they are rotating them.
Mr. Brown:	I doubt very seriously that we can ever find enough legislation to keep somebody from finding a loophole somewhere.
Mr. Hurley: People are getting away with it. Mr. Scheerer: We will catch them eventually.

SEVENTH ORDER OF BUSINESS
Mr. Brown: Ms. Zaresk?
Ms. Zaresk: I have none. Thank you. Mr. Brown: Sal?
Mr.  Perillo: Nothing. Mr. Brown: Mr. Soukup?
 Supervisor's Requests
Mr. Soukup: The only thing I have is on the monument lights. I request, as we go forward, that we switch to LEDs.
Mr. Scheerer: We are.
Mr. Soukup: Perfect.
Mr. Brown: Mr. Thilburg? Mr. Thilburg: Nothing.
Mr. Brown: In the budget we have roof repairs. Will this roof make it through a hurricane?
Mr. Scheerer: I hope so. We don't have any leaks now. It looks ugly, but it's working.
Mr. Perillo: We have insurance, so we can save money.
Mr. Scheerer:  lfwe can do it sooner than later, we will.
Mr. Brown: I just wondered if you had somebody come out and look at it.
Mr. Scheerer: Someone came out and inspect the roof. Its holding well, but it just looks
bad.
Mr. Showe: Because it's in your Capital Projects Fund, you could technically authorize us
to do that project  right now.   You have the funds set aside.   We try  to be efficient and try not to
replace something before its absolutely necessary. If it ever becomes an issue and we need to do it, we can pull the trigger.
Mr. Scheerer: We just know that we can't call Don Schmidt because he is about a year
out.
Mr. Showe: We will authorize it as soon as it comes imperative that we do it.


EIGHTH ORDER OF BUSINESS
file_0.jpg

Mr. Brown adjourned the meeting.
 Adjournment
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