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September 18, 2018

Board of Supervisors
Remington Community
Development District

Dear Board Members:

The Board of Supervisors of the Remington Community Development District will meet
Tuesday, September 25, 2018 at 6:00 p.m. at the Remington Recreation Center, 2651
Remington Blvd., Kissimmee, FL 34744. Following is the advance agenda for the meeting:

L
II.
1.
IV.
V.

VI

VIL
VIIL

Roll Call
Modifications to Agenda
Public Comment Period
Approval of Minutes of the August 21, 2018 Meeting
Contract Renewals
A. Consideration of First Amendment to the Landscape and Irrigation Maintenance
Services Agreement with REW Landscape Corporation
B. Consideration of Second Amendment to the Security Services Agreement with
Universal Protection Service, LLC

Staff Reports
A. Attorney
B. Engineer
C. District Manager’s Report
1. Approval of Check Register
2. Balance Sheet and Income Statement
3. Field Manager’s Report
4. Security
Supervisor’s Requests
Adjournment

The second order of business is Modifications to the Agenda. Any modifications will be
announced under this section.

The third order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other

items.

The fourth order of business is the approval of minutes from the August 21, 2018 meeting. The
minutes are enclosed for your review.



The fifth order of business is contract renewals. Section A is the consideration of the first
amendment to the landscape and irrigation maintenance services agreement with REW
Landscape Corporation. A copy of the amendment is enclosed for your review. Section B is the
consideration of the second amendment to the security services agreement with Universal
Protection Service, LLC. A copy of the amendment is enclosed for your review.

The sixth order of business is the Staff Reports. Section C is the District Manager’s Report.
Section 1 includes the check register being submitted for approval and Section 2 is the balance
sheet and income statement for your review. Section 3 is the Field Manager’s Report that will
update you on the status of any field or maintenance issues around the community. The Field
Manager’s Report will be provided under separate cover. Section 4 is the security report from
Universal Protection Services.

The balance of the agenda will be discussed at the meeting. In the meantime, if you should
have any questions, please contact me.

Sincerely,

//Jf;? -
.-" ,..o "..\-.__—
C/ o

}ﬁ/son M. Showé

District Manager

Cc: GeorgeS. Flint, District Manager
Scott Clark, District Counsel
Mark Vincutonis, District Engineer
Darrin Mossing, GMS
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MINUTES OF MEETING
REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Remington Community
Development District was held on Tuesday, August 21, 2018 at 6:00 p.m. at the Remington

Recreation Center, 2651 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum were:

Brian (Ken) Brown Chairman

Sal Perillo Assistant Secretary
Pam Zaresk Assistant Secretary
Kenneth Soukup Assistant Secretary

Also present were:

Jason Showe District Manager
Leigh Ann Buzyniski District Counsel
Shawn Hindle District Engineer
Alan Scheerer Field Manager
Eric LaSalle UPS - Security

Several Residents

FIRST ORDER OF BUSINESS Roll Call
Mr. Brown called the meeting to order at 6:00 p.m. and Mr. Showe called the roll. All

Supervisors were present with the exception of Mr. Thilburg.

SECOND ORDER OF BUSINESS Modifications to Agenda

Mr. Showe: We have none.

THIRD ORDER OF BUSINESS Public Comment Period

Mr. Brown: If you have any comments, please raise your hand, provide your name and
address and you will have three minutes.

Mr. Hurley: Larry Hurley, 2616 Keswick Court. The trees along Remington Boulevard
were trimmed and Alan has been telling us that they are going to be trimmed further. I don’t think
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anything down Knightsbridge has been done yet. One of the trees at the entrance to Southampton
is almost hitting the windshield of a car.

Mr. Scheerer: They are working through the community.

Mr. Hurley. I just wanted to make sure that it wasn’t missed.

Mr. Scheerer: Nope. They just replaced some in the last two weeks.

Mr. Hurley: I want to thank you for the drain on the sidewalk.

Mr. Scheerer: It’s in my report.

Mr. Hurley: The Wax Myrtle that died on the entrance to Southampton, toward the wall,
was replaced with a Palm tree. We talked about maybe using one of those little Palm trees to fill
the hole that was left from the last Wax Myrtle that died.

Mr. Scheerer: We will keep it on the radar. It’s nothing that I am planning right now. I
think we are at the limits of our plant replacements, so maybe the first of October.

Mr. Hurley: As long as it gets done.

Mr. Scheerer: T'll get with you and we can take a look at everything just to make sure.

Mr. Hurley: That’s all I have.

Mr. Brown: Is there anyone else?

Mr. Psarsky: Yes. Matt Psarsky, 184 Westmoreland Circle. Do you have any update on
the Westmoreland drainage?

Mr. Scheerer: The contractor is out, looking at that drain and the Scarborough Court drain,
which we already approved. As soon as he gets me some information, on whether or not there is
a problem, we will get him going on it. We had All Terrain out looking at those drains. I had
another drain, the one that typically backs up on Remington Boulevard, that showed signs of slow
draining in the last rain storm. He’s looking at those areas. If you see water on the road, you
shouldn’t drive through it.

Mr. Brown: Has Shawn looked at it or just All Terrain?

Mr. Scheerer: 1 think that it just has leaves in it from all of the Oak trees, if there’s a
problem. We can’t see the bottom of it right now, so they have to come out with a back truck and
pop the lids.

Mr. Brown: For some reason, I was thinking that was a pipe problem and not just an inlet

problem.
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Mr. Scheerer: The problem is in Scarborough. I was at their cul-de-sac in Scarborough,
which we already approved Camcor to handle.

Mr. Showe: Mark met with them this week.

Mr. Scheerer: Mark met with them and REW, to discuss the trees. We are just going to
remove those trees as part of the process.

Mr. Perillo: What about the sinkhole?

Mr. Scheerer: It’s not a sinkhole. For clarification, it was a collapsed manhole.

Ms. Zaresk: It was in the newsletter.

Mr. Scheerer: There were currently no updates, as of today.

Ms. Boucher: Wanda Boucher, 2721 Corybrooke Lane. I think you need to thank Eric.
He is the one who saw it and got all of the cones out for us.

Mr. Brown: Absolutely.

The Resident: No one else came for it. We did, but he’s the one who took charge and did
a great job.

Mr. Brown: It dropped 2 feet in 24 hours. We might need to buy some more cones.

Mr. Showe: We can make that happen.

Mr. Scheerer: We would have to store them somewhere, not on the road. My new ones
are no longer on Partin Settlement.

Mr. Hurley: We need speed signs in the subdivisions, like in Southampton where people
come from the back and speed right around the corner, past the post box. Someone is going to get
hit. My recollection is that, in the past, we tried to get a slower speed sign than 30 mph put in, but
I am not sure that the subdivisions have that right now.

Ms. Zaresk: It’s 30 mph.

Mr. Hurley: How can we get something like 25 mph or 20 mph?

Mr. Brown: Idon’t think we can. We can’t override the County on the speed limits.

Mr. Hindle: You have to make a request of Osceola County. They can approve them, but
you would be responsible for the maintenance.

Mr. Brown: Maybe we should do that, because Don is not there anymore. He was there
the last time we did it.

Mr. Soukup: The last time we did it, Joedell was handling that.

Mr. Perillo: Well if we get approved, do we have to do the entire development?
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Mr. Scheerer: 1 think you would want to do all of the interior roads in the neighborhood.

Mr. Perillo: What about the main drag and everything else? I said all of them.

Mr. Showe: We can have them look at it.

Mr. Perillo: They can get clarification from the County. If they say “Yes,” does it have to
apply for every road or we can choose the roads?

Mr. Hindle: Whatever your request is, is what they will consider, so if you request every
road, then they will consider every road.

Mr. Scheerer: I guess we would apply for the entire community,

Mr. Brown: See what they say.

Mr. Scheerer: What speed?

Mr. Hurley: 25 mph is reasonable.

FOURTH ORDER OF BUSINESS Approval of Minutes of the July 31, 2018
Meeting

Mr. Brown: We have the minutes of the July 31, 2018 meeting. Does anyone have any
changes, additions or deletions? If not, we need a motion to approve.

Mr. Perillo: T have a question. It says on Page 18, that the pool guy was here before 5:00
a.m. and on the prior Saturday, he was here around 4:30 a.m.

Mr. Scheerer: That’s correct.

Mr. Perillo: How are they getting in?

Mr. Scheerer: Security is here.

Mr. Perillo: Who opens the gates?

Mr. Scheerer: Security.

Mr. Perillo: Ithought we had the pools locked until 9:00 a.m.

Mr. Scheerer: Security is here.

Mr. Perillo: They are opening it?

Mr. Showe: Yes.

Mr. Scheerer: They would have to let them in to clean the pool.

Mr. Perillo: I was just wondering.

Mr. Scheerer: I"m pretty sure that the pool guy has a copy of the Do Not Duplicate (DND)
key.
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Mr. Perillo: That’s fine. Further down it says, they are not servicing the pool two days a
week. I thought they were servicing the pool four days a week.

Mr. Scheerer: Its three days a week, but the two days that they are not here, which is the
request from the resident that was here, there was a request to drop off a leaf net with a pole, which
we did. So, on the two days he’s not here, if residents want to clean stuff out of the pool, they can.

Mr. Perillo: I'm just saying if we get the pool serviced three days a week, a week is seven
days.

Mr. Scheerer: Three days a week, Monday through Friday, with no service on Saturday
and Sunday.

Mr. Perillo: Good enough.

Mr. Scheerer: We did drop off the net.

Mr. Perillo: So what do they do? Do they open the pool gate for them or do they have a
key to serve the pool before 9:00 a.m.?

Mr. Scheerer: Security is here until 6:00 a.m. and they will allow them access to the pool.

Mr. Perillo: How do they do it? Do they go there or give them a key?

Mr. Scheerer: Security is here. They have a DND key, so if they need to access the pool,
they can access it and lock the pool when they are done.

Mr. Perillo: It works out well.

Mr. Scheerer: Yes.

On MOTION by Ms. Zaresk, seconded by Mr. Soukup, with all in
favor, the Minutes of the July 31, 2018 Meeting, were approved, as
presented.

FIFTH ORDER OF BUSINESS Staff Reports

A. Attorney

Ms. Buzyniski: Ihave nothing except for the Use Agreement with Winter Park. It sounds
like its finalized.

Mr. Showe: It’s fully executed.

Ms. Buzyniski: We will get that recorded in the public records. Otherwise, that’s all I
have.

B. Engineer
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Mr. Brown: Shawn?

Mr. Hindle: I was told that there was an issue with the Edgewater drain.

Mr. Scheerer: We were there today and I didn’t see anything.

C. District Manager’s Report

1. Approval of Check Register

Mr. Showe: We have Checks #5705 through #5722 from the General Fund for $81,657.65.
From the Capital Projects Fund, we have Check #49 for $7,865, for a total of $89,522.65. Alan
and I can answer any questions or comments.

Mr. Perillo: How often does the street sweeper come?

Mr. Scheerer: He comes twice a month, every other week.

Mr. Perillo: The first invoice was for July 5% and the other was July 26™. That’s 21 days.

Mr. Scheerer: We pay the invoices when we receive them.

Mr. Perillo: I thought he was coming on a two-week basis. He has been for a long time.
No one mentioned that changed.

Mr. Scheerer: I don’t think it’s changed, Sal. Nothing changed. It depends on when we
get the invoices and when we pay them.

Mr. Perillo: I thought we had a contract with them for every other week street sweeping.

Mr. Scheerer: We do have a contract with them.

Mr. Perillo: So he doesn’t abide by the contract.

Mr. Scheerer: The street sweeping is as scheduled, but the invoice doesn’t come as of the
date of service. Allitis, is a billing issue, between when we get the invoice and when we pay him,
but he’s here.

Mr. Showe: I think it says twice a month. I’'m not sure that it specifies two weeks in
between.

Mr. Scheerer: If you want to be that specific, I will have to pull the contract.

Mr. Perillo: He still doesn’t go into the Villas.

Mr. Scheerer: He says that he’s in the Villas.

Ms. Boucher: He is not in the Villas.

Mr. Perillo: We don’t see him at all.

Mr. Scheerer: All right.

Mr. Brown: Does he have GPS?
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Mr. Scheerer: I’m sure that they do, but I will ask him.

Mr. Perillo: T gave you the new gate code.

Mr. Scheerer: They have it.

Mr. Brown: For mosquito control, you can look and see where they went. Maybe he has
the same thing.

Mr. Scheerer: Okay, we will check it out.

Mr. Brown: Are there any other questions? If not, we need a motion.

On MOTION by Mr. Soukup, seconded by Ms. Zaresk, with all in
favor, the Check Register totaling $121,082.94, was approved.

2. Balance Sheet and Income Statement
Mr. Showe: No action is required by the Board. I think the account lines are falling in line
with what we expect. We are 100% collected on our assessments.
3. Approval of Fiscal Year 2019 Meeting Schedule
Mr. Showe: We used the same schedule as last year, which is the last Tuesday of every
month. The only change is that we moved the December meeting to the week before, so we are
not meeting on Christmas Day. Other than that, I think it’s in line with what you have typically
done before, so you can either approve it or make any changes. This doesn’t lock you into that
meeting schedule, and we can make changes throughout the year and move things around if
needed.
Mr. Brown: The May meeting is usually an exception, because of Memorial Day.
Mr. Showe: I don’t think it falls on it this year, but we can move it up a week.
Mr. Brown: Isn’t it the day after?
Mr. Showe: It is the day after.
Mr. Soukup: When’s Labor Day next year?
Mr. Showe: Your meeting is the week before Labor Day, on August 27%, If you want to
move the May one up to the 21%, we can do that.
There was Board consensus.
Mr. Brown: I don’t think we typically move the August one. We just moved it this year

for elections. Didn’t we?
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Mr. Showe: Correct. There shouldn’t be any elections next year. We can change the May

meeting. We need a motion to approve the annual meeting schedule, as amended.

On MOTION by Mr. Soukup, seconded by Mr. Perillo, with all in
favor, the Fiscal Year 2019 meeting schedule, was approved as
amended.

4, Field Manager’s Report

Mr. Scheerer: The Amenity Center is in good shape. We had a phone conversation with
the owner of Westwood Cleaning, after last month’s meeting, about some other detail work. He
is coming out with his staff on Friday. We are going to look at cleaning all of the tiles in the
bathrooms, hallways and do an interior clean. His contract does not include any exterior window
cleaning. He’s going to come out, hopefully this Friday when I’m onsite. We will go through the
entire building and get the carpets scheduled for cleaning, as well, and maybe ask him to give us
a monthly addition to consider somewhere down the road, for any exterior window cleaning. He
said that they will clean windows monthly and quarterly and pressure wash the entire building.
We will see what he can put together for us. That was a request from a resident at the last meeting.
We are also having issues with the fitness equipment, so we are working with Fitness Showcase.
Everything is working, as far as I know. We had some problems in the last few months, but they
have given us some updates, which Jason and I are looking at. It’s the same equipment, just a
better profile of equipment. As we talked about earlier, Steve dropped off the skimmer for the
pool, which was a request from a resident at last month’s meeting, to skim bugs and debris from
the pool on the days that we are not getting service. We met with the camera company and got a
proposal to replace all of the cameras. I think it was around $13,000.

Mr. Showe: It was $13,609.

Mr. Scheerer: As you know, the cameras at Partin Settlement have been down for a couple
of months. This will allow remote access. It’s a great system. Jason and I think that we can
probably upgrade all of our cameras within the budget. This way if the Sheriff’s Office needs to
get access remotely, they no longer have to come here. We can give them their own login and they
can view the cameras. I actually have a map on my phone. I can pull up the ones that we currently
have in Melbourne and take a look at the cameras. We can play back almost three weeks of

footage. I think it’s going to be a benefit to the community. We are going to have to work on that.
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Mr. Showe: To be clear, the $13,609 is for both gatehouses for brand new systems and in
the Clubhouse.

Mr. Scheerer: And at the pool. We currently have two cameras at the pool, so we will be
changing those out. It will give us remote access, so if we ever have an issue or something happens,
they can notify us. We will give the Sheriffs their own login.

Mr. Brown: We budgeted $30,000 in the 2019 budget as a placeholder.

Mr. Scheerer: That’s something that we are working on. Larry touched briefly on the
landscaping. They started trimming the trees at E. Lakeshore Boulevard and are working this way,
with the exception of Windsor Park, which was one of the areas that we received by conveyance,
when the Department of Transportation were notified of the re-route of traffic for school buses,
because the sanitary sewer system was by the large Oak tree that comes out of the park and over
the road. If you haven’t see it, the guys did an amazing job trimming that tree. They have perfect
clearance of that now. Each Friday, they are coming out and trimming trees. It’s a lengthier
process, because REW is not doing it. They are paying that expense under their contract with JR
Street Trimming. I met with the guys a couple of weeks ago. They are doing a really good job.
The feature Oak in Windsor Park is on a little island by itself. It’s getting gradually worse, so we
are having the University of Florida come out to take a look at it. We think it’s just a matter of
time, so at some point, we are going to have to unfortunately, pull that beautiful Oak tree out after
all of these years. I’m not sure what the Board wants to do. You are never going to replace that
tree. It’s a 100 plus year old tree.

Mr. Perillo: Without a doubt.

Mr. Scheerer: Just to give you a heads up, we may want to send some information before
we remove the tree, to let the residents know what happened and why we are doing it. Maybe
down the road, if you want to look at something for the next 100 years, we could look at replacing
that tree. [ met with Sal a week after the last Board meeting. We had a good meeting. The new
location for the flagpole is going to be behind the entry wall on the golf course side on E.
Lakeshore. We are extending that pole up to 30 feet. Another idea is to put the solar light at the
very top of the flagpole. This way, we don’t have to worry about putting any lights on the flag.
There will be a one-time installation of a 30-foot flagpole. We think it’s going to work out well.
I don’t have the revised pricing on that, because the other one was for a 20-foot flagpole. This one

is going to be a 30-foot flagpole, with a solar polar light on the top.
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Mr. Perillo: Both sides are slanted.

Mr. Scheerer: It’s probably larger than a 4x6. It’s probably a 5x7 or 5x8.

Mr. Perillo: Just make sure.

Mr. Showe: We will make it appropriately sized.

Mr. Perillo: We are getting the trees out of there.

Mr. Scheerer: There are no trees on that side, but we do have shrubs.

Mr. Perillo: The shrubs are way past it.

Mr. Scheerer: We are covered.

Mr. Soukup: Do we have to revise our permits?

Mr. Brown: Yes.

Mr. Scheerer: When I receive the information, I will get with you about revising the permit.

Mr. Brown: 30 feet may be over their height limit.

Mr. Scheerer: Whose height limit?

Mr. Brown: Zoning.

Mr. Scheerer: Who do we have to go to?

Mr. Brown: I will ask.

Mr. Scheerer: You are not going to see a 20-foot flagpole.

Mr. Brown: They may have changed the height requirements. It was 20 feet for a long
time and then someone in St. Cloud, put up a taller one, so they might have changed it.

Mr. Scheerer: You research that, while I wait for the price. If it doesn’t work out, then we
will stick one on the guardhouse off of the side of the building. Did you have a question, Sal?

Mr. Perillo: Yes. If the solar light goes out, how do we get to it?

Mr. Scheerer: We don’t get to it. The company that installed the flagpole, will have to go
up and fix it.

Mr. Perillo: It’s not retractable?

Mr. Brown: No.

Mr. Perillo: Does the pole have to come out of the ground or do they have to go up in a
truck?

Mr. Scheerer: They will probably go up on a lift truck.

Mr. Perillo: If we go onto golf course property to get to it, is that going to be a problem?

Mr. Scheerer: T don’t think that will be a problem, because our easement is back there.

10
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Mr. Perillo: Okay. I just want to be sure.

Mr. Scheerer: Obviously, we would coordinate with the golf course if there were any
concerns. I received a report that one of the LED lights at Hawks Nest was damaged. A GMS
team member came out. We reset that post and installed two LED lights up there. Ken said that
it looks good. As we have said before, any compact fluorescents that go out, we will replace. The
compact fluorescents are 13 watts each. Ours is 15 watts, but its 5,000 k, so it’s a really bright
light. It’s very small compared to the lights that are there now. Mr. Hurley discussed the box that
was installed, to deal with some of the water on the sidewalks in Southampton. It seems to be
working well. That’s all I have.

Mr. Perillo: Yesterday, the gate on E. Lakeshore Boulevard was closed at 4:00 p.m.

Mr. LaSalle: For the past three weeks, every Monday, I don’t know if the cleaning lady is
closing the gate. It’s not my guys.

Mr. Scheerer: If they were in there cleaning, they may have hit the toggle switch. As long
as it’s on the exit side, we are covered. You should slow down and let the gates go up.

Mr. Perillo: 1 do slow down. They wave at us. I have another question. Driving here
tonight, just before Strathmore, I happened to look at the lake. If you are coming towards where
Joe Volpe lives, on the left side, somebody put cones in and took all of the dirt out, down to the
water line.

Ms. Zaresk: That’s where they are doing the drainage, right?

Mr. Scheerer: Not in Strathmore.

Ms. Zaresk: It’s not in Strathmore. I saw what you are talking about.

Mr. Scheerer: The one we are working on is in Waters Edge. Its Joe Czarkowski’s
neighborhood. We will take a look after the meeting.

Mr. Perillo: I was surprised.

Mr. Scheerer: I hope they are in the right spot for the drainage. They shouldn’t be in
Strathmore. They should be in Waters Edge.

Mr. Psarsky: It’s on Hole 13.

Mr. Scheerer: We will take a look. I hope they are in the right spot.

Mr. Perillo: I just wanted to bring it up.

Mr. Scheerer: I appreciate it. Thank you.

5. Security

11
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Mr. LaSalle: The Partin Settlement Road Gate had 15,572 visitors versus 8,092 visitors at
the E. Lakeshore Boulevard Gate, there were 59 tags, 2 tows, 2 attempted tows and 5 repeat
offenders.

Mr. Brown: I’'m surprised that the number of visitors at the E. Lakeshore Boulevard Gate
had not increased.

Mr. Showe: That’s all that we had.

SIXTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Brown: Ms. Zaresk?

Ms. Zaresk: I would like to make a comment and I don’t want to embarrass Wanda
Boucher, but I have to say it and I think we should all be grateful. The other morning, when the
kids were first starting school, there was a little girl that has prosthetics on her legs and had a hard
time getting to the bus. Wanda went out when the bus was stopped. She did the right thing,
because all traffic was stopped. She went over and took the little girl’s knapsack and helped her
get across and get on that bus, so she didn’t get left behind. I just wanted to acknowledge that
publically, because I think that was a very compassionate and smart thing to do. Thank you for
doing that. It really was a nice gesture and made the community look good.

Mr. Soukup: I think we owe Wanda great thanks for doing all of the patrolling that she
does in here. I’ve been here for six years, but I don’t have time to do it these days and she does
even more than anybody else has ever done. She does it consistently, and we owe her a lot.

Mr. Brown: Thank you. She always waves at me in the morning. Sal?

Mr. Perillo: Nothing.

Mr. Soukup: Nothing.

Mr. Brown: Thave one request. The sidewalk between my house and the two-story house
beside mine, has a dip in it now. I don’t know if there’s a way to bore under it and jack it up.

Mr. Scheerer: No.

Mr. Brown: Normally what you see is it getting pushed up by the tree. It could be because
there’s a tree there. The tree might have raised one side of it. That’s why its dipping. I don’t
know. The water stands in there, not because of the grass, but just because there’s a dip there.

Ms. Zaresk: It will attract mosquitoes.

Mr. Scheerer: Jason and I will look at it after the meeting.

12
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Mr. Perillo: Is that related to that one in the street with the sewer going down?

Mr. Showe: I don’t know.

Mr. Scheerer: We will find out.

Mr. Brown: The place looks good. REW is doing a good job. Where are we cutting the
trees up to?

Mr. Scheerer: 15 feet, if you look at some of these trees. All you have to do, is drive
towards E. Lakeshore Boulevard and when you look to the right and see the trees that haven’t been
done, look directly across to the trees that have been trimmed, and you will see how much growth
is being removed from these trees.

Mr. Showe: That tree in Windsor Park is amazing.

Mr. Scheerer: The tree in Windsor Park is shocking. I told them, “DO NOT mess that tree
up.” They didn’t and it looks great.

Mr. Brown: The reason I ask is because the Fire Department currently is going through
Celebration and citing them for having trees that the truck can’t go through. I don’t know if they
have ever done that here. I never have known them to.

Mr. Showe: Not that we are aware of.

Mr. Scheerer: No, but we did notify the Department of Transportation about what was
going on and they did come in here and point out a couple of locations. They are working their
way down the Boulevard. The biggest one was the Oak tree coming out of the passive park in
Windsor Park. They did take care of that. It’s a slower process, because REW is not doing them
themselves. They no longer have a tree crew. They subbed it out to another tree care provider and
are doing a good job. It’s just taking a little longer. We will work our way through the
neighborhood. By Halloween they will look great.

Mr. Perillo: It was clear on both sides of the road.

Mr. Scheerer: These trees really took off. We didn’t do this level of pruning last year. I
don’t think we needed to. The trees have taken off, even more and they are on that huge growth
cycle and that’s why we have all of these hanging limbs.

Mr. Perillo: It could be all the ring wire.

Mr. Scheerer: If we have to do something, by the time he bills me, we may be in the next
budget cycle. Iasked him to clean up some of the dead limbs from the hurricane damage, which

we didn’t address immediately after. We just care of the most immediate needs.
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Mr. Soukup: Waste Management requested that we bring the trees up to 16 feet. Some of
the trees in the subdivisions aren’t even 16 feet tall. Currently in the HOA, its 8 feet over the
sidewalk and 10 feet over the street. I thought that we were going to raise it to 14 feet.

Mr. Scheerer: [ think the propane tanks on the top of the Waste Management trucks are
hitting the trees.

Mr. Perillo: Those trucks are pretty tall, because they have an automatic grabber. They

have to come up to the curb to grab the garbage.

SEVENTH ORDER OF BUSINESS Adjournment

Mr. Brown adjourned the meeting.

Secretary/Assistant Secretary Chairman/Vice Chairman
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>

REW

Customer Service Comes Natural To Us

Mailing: PO Box 951484, Lake Mary, FL 32795-1484
Physical: 5079 Ohio Avenue, Sanford, FL 32771 & Phone 407-328-9425 ® Fax 407-324-9448

August 27,2018

Jason Showe

District Manager

Governmental Management Services, Central Florida
135 W. Central Blvd.

Suite 320

Orlando, FL 32801

407-841-5524 X 105 - Office

407-839-1526 - Fax

407-470-8825 - Cell

ishowe@gmscfl.com

Remington Landscape Maintenance Budget/ Proposal-2019/2020

Dear Jason,

Pursuant to your request please find our proposal for full service Maintenance for a
2 year period (January 1, 2019 to December 31, 2020). This proposal includes all
specifications with our current Landscape Maintenance Agreement. Based on our
job costing this would provide us with an acceptable return on our reoccurring
revenue and expenses.

Current 2018 Agreement: $22,381.00 monthly, $268,572.00 yearly
Proposed 2019 -2020: $23,500.00 monthly, $282,000.00 yearly

It has been our pleasure to have had the opportunity to service the Remington
Community. And am looking to do so in the future. Please don’t hesitate to contact
me if you have any questions.

Sincerely,

Gary E. Nichipor
Business Development
REW Landscape Corp.
407-342-4458

Acceptance: Date:




FIRST AMENDMENT TO THE LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
AGREEMENT BY AND BETWEEN REW LANDSCAPE CORPORATION, AND THE REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

This Amendment is made and entered into as of the ___th day of September, 2018, by and
between:

The Remington Community Development District, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, being situated in Osceola County, Florida, and
having offices at 135 W. Central Blvd., Ste 320, Orlando, FL 32801 (“the District™), and

REW Landscape Corporation, a Florida corporation located in Sanford, Florida, with offices
located at 5079 Ohio Avenue, Sanford, FL 32771 ('Contractor").

RECITALS

WHEREAS, the District was established by an ordinance of the Osceola County Board of County
Commissioners for the purpose of planning, financing, constructing, operating, and/or maintaining certain
infrastructure, including surface water management systems, potable water distribution, wastewater
collection, roadways, landscaping, parks, indoor and outdoor recreational facilities and uses: and

WHEREAS, the District currently provides landscaping, irrigation, and grounds maintenance
services within the District; and

WHEREAS, on August 29, 2017, the District and Contractor entered into the Landscape and
Irrigation Maintenance Agreement (“Agreement”) with an effective date of October 1, 2017, attached
hereto and incorporated by reference herein as Exhibit A; and

WHEREAS, pursuant to Section 17 of the Agreement, “TERM?”, the Agreement may be extended
for an additional twenty four (24) month period upon agreement of the parties in writing and subject to
appropriation of funds by the District’s Board of Supervisors; and

WHEREAS, pursuant to Section 17 of the Agreement, “TERM?”, the parties desire to extend the
agreement for a period of two (2) years (to September 30, 2020); and

WHEREAS, the Contractor has proposed an increase to the rates in Section 5a, “BASIS FOR
COMPENSATION AND PAYMENTS” as approved in the Agreement is attached hereto and
incorporated by reference as Exhibit B; and

WHEREAS, each of the parties hereto has the authority to execute this Amendment and to perform
its obligations and duties hereunder, and each party has satisfied all conditions precedent to the execution
of this Amendment so that this Amendment constitutes a legal and binding obligation of each party
hereto.

NOWw, THEREFORE, based upon good and valuable consideration and the mutual covenants of the
parties, the receipt of which and sufficiency of which is hereby acknowledged, the District and the
Contractor agree as follows:



Section 1. The Agreement is hereby affirmed and continues to constitute a valid and binding
agreement between the parties.

Section 2. Section 3 of the Agreement is hereby amended to extend the term of the
Agreement for one (1) additional year so as to run from October 1, 2018 to September 30, 2020.

Section 3. Section 5a “BASIS FOR COMPENSATION AND PAYMENTS” is hereby
amended as attached in Exhibit B.

Section 4. All remaining terms and conditions of the Agreement are hereby adopted,
reaffirmed and incorporated as if restated herein.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and year first
written above.

ATTEST: REMINGTON COMMUNITY

DEVELOPMENT DISTRICT
Secretary B Chairman / Vice Chairman
ATTEST: REW Landscape Corporation
Printed Name: Printed Name:

Exhibit A: Landscape/Grounds Maintenance Service Agreement (Dated August 27, 2017)
Exhibit B: Section 5a, “Basis for Compensation and Payments”



Exhibit B —Section 5a: Basis for Compensation and Payments

a. Provided that the Contractor shall strictly perform all of its obligations under the
Agreement, and subject only to additions and deductions by Work Authorizations as set forth in Article 8,
the Owner shall pay to Contractor for its Services as set forth in Article 2, a Fixed Fee in the amount of
(twenty three thousand five hundred) $  23.500_, on a monthly basis plus additional fees for services
rendered in connection with Work Authorizations as defined below.



SECTION B



SECOND AMENDMENT TO THE SECURITY SERVICES AGREEMENT BY AND
BETWEEN UNIVERSAL PROTECTION SERVICE, LLC, AND THE REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

This Amendment is made and entered into as of the iday of _, 2018, by and between:

The Remington Community Development District, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, being situated in Osceola County, Florida, and having
offices at 135 W Central Blvd, Ste 320, Orlando, FL 32801 (“the District™), and

Universal Protection Service, LLC, a North Carolina corporation located in Charlotte, North Carolina,
with offices located at 1020 Euclid Avenue, Charlotte, NC 28203 ("Contractor™).

RECITALS

WHEREAS, the District was established by an ordinance of the Osceola County Board of County
Commissioners for the purpose of planning, financing, constructing, operating, and/or maintaining certain
infrastructure, including surface water management systems, potable water distribution, wastewater
collection, roadways, landscaping, parks, indoor and outdoor recreational facilities and uses: and

WHEREAS, the District currently provides security services within the District; and

WHEREAS, on September 27, 2016, the District and Contractor entered into the Agreement for
Security Services (“Agreement”) with an effective date of October 1, 2016, attached hereto and
incorporated by reference herein as Exhibit A; and

WHEREAS, pursuant to Section 1 of the Agreement, “TERM?, the Agreement may be extended for
two additional twelve (12) month periods upon agreement of the parties in writing and subject to
appropriation of funds by the District’s Board of Supervisors; and

WHEREAS, pursuant to the First Amendment of the Agreement, “TERM?”, the parties extended the
Agreement for a period of twelve (12) months to September 30, 2018; and

WHEREAS, pursuant to Section 1 of the Agreement, “TERM”, the parties desire to extend the
Agreement for a second period of twelve (12) months to September 30, 2019; and

WHEREAS, each of the parties hereto has the authority to execute this Amendment and to perform
its obligations and duties hereunder, and each party has satisfied all conditions precedent to the execution
of this Amendment so that this Amendment constitutes a legal and binding obligation of each party hereto.

Now, THEREFORE, based upon good and valuable consideration and the mutual covenants of the
parties, the receipt of which and sufficiency of which is hereby acknowledged, the District and the
Contractor agree as follows:

Section 1. The Agreement is hereby affirmed and continues to constitute a valid and binding
agreement between the parties.



Section 2, All remaining terms and conditions of the Agreement are hereby adopted,
reaffirmed and incorporated as if restated herein.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and year first
written above.

ATTEST: REMINGTON COMMUNITY
DEVELOPMENT DISTRICT

Secretary Chairman / Vice Chairman

ATTEST: UNIVERSAL PROTECTION
SERVICES

Printed Name: i Printed Name:

Exhibit A: Agreement for Security Services (Dated September 27, 2016)
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Remington
Community Development District

Summary of Invoices

August 13, 2018 to September 17, 2018

| Fund Date Check No.'s Amount |
General Fund 8/13/18 5721-5722 $ 1,402.80
8/20/18 5723-5724 $ 1,315.53
8/28/18 5725-5728 $ 34,817.89
9/5/18 5729-5737 $ 35,658.42
9/11/18 5738-5740 ] 24,165.62
9/13/18 5741 $ 8,04347
$ 105,403.73
Capital Projects 8/20/18 50 % 4,860.00
8/28/18 51 8 13,950.00
$ 18,810.00
Payroll 1
Brian K. Brown 50733 $ 184.70
Carl R Thilburg 50734 $ 184.70
Kenneth R .Soukup 50735 $ 164.70
Pamela M. Zaresk 50736 $ 184.70
Salvatore A. Perillo 50737 $ 200.00
t
Brian K. Brown 50738 $ 184.70
Kenneth R Soukup 50739 $ 164.70
Pamela M. Zaresk 50740 $ 184.70
Salvatore A. Perillo 50741 $ 200.00
3 1,652.90
I $ 125,866.63 |
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SECTION 2



Remington

Community Development District

Unaudited Financial Reporting
August 31, 2018

Presented by:

GMS

Management Services
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Revenues:

Maintenance Assessments
Miscellaneous Income
Interest Income

Total Revenues
Expenditures:

Supervisors Fees

FICA

Engineer

Attorney

Annual Audit

Assessment Administration
Property Appraiser Fee
Management Fees
Information Technology
Trustee Fees
Dissemination Agreement
Arbitrage Rebate
Telephone

Postage

Insurance

Printing and Binding
Newsletter

Legal Advertising

Office Supplies

Dues, Licenses, Subscriptions
Administrative Contingency

Total Administrative
Maintenance
Eovironmental

Lake Maintenance

Kissimmee Utility Autharity
TOHO Water Authority
Orlando Utilities Commission
Centurylink

Bright House

Street Sweeping
Drainage
Signage

Landscaping

Feature Lighting

Irrigation

Trash Receptacles & Benches

Plant Replacement & Bed Enhancements
Miscellaneous Common Area Services
Soccer/Ball Field Maintenance

Pool Maintenance

Poal Cleaning

Pool Permits

Recreational Center Cleaning

Recreational Center Repairs & Maintenance

Pest Control

Subtotal Maintenance

REMINGTON

I nt Dist

General Fund

Statement of Revenues & Expenditures
For The Period Ending August 31,2018

General Fund Prorated Budget Actual
Budget Thru 08/31/18 Thru 08/31/18 Varlance
$1,137,222 $1,137,222 $1,143,618 $6,396
45,000 $4,583 $4,420 ($163)
$1,900 $1,741 $2,016 $275
$1,144,122 $1,143,547 $1,150,054 $6,508 |
$12,000 $11,000 $10,600 $400
$918 $842 $643 $199
$10,000 $9,167 $10,818 ($1,651)
$30,000 $27,500 $26,313 $1,187
$4,000 $4,000 $3,715 $285
$5,000 45,000 $5,000 ]
$1,000 $704 $704 $0
$66,583 $61,035 $61,034 $0
$1,600 $1,467 $1,467 $o0
$4,500 $4,500 $4,337 $163
$1,000 $917 $017 $0
$600 $600 $450 $150
$200 $183 $0 $183
$1,000 $917 $663 $254
$37,100 $37,100 $33,776 $3,324
$2,000 $1,833 $789 $1,044
$3,300 $3,025 $2,701 $324
$1,500 $1,375 $764 $611
$500 $458 $247 $212
$175 $175 $175 $0
$500 $458 $189 $270
[ $183,476 $172,255 $165,299 $6,955 |
$18,135 $16,624 $13,915 $2,708
$8,740 $8,012 $5,279 $2,733
$87,000 $79,750 $37,571 $42,179
$20,312 $18,619 $14,773 $3,847
$7,000 $6,417 $5,338 $1,078
$1,800 $1,650 $1,396 $254
$17,005 $15,588 $12,700 $2,888
$5,000 $4,583 $9,738 {$5,155)
$5,000 $4,583 $6,711 ($2,128)
$280,658 $257,270 $246,191 $11,079
$3,000 $2,750 $342 $2,408
$20,000 $18,333 $5,021 $13,312
$5,000 $4,583 $653 $3,931
$10,000 $9,167 $2,788 $6,379
$10,000 $9,167 $32,501 ($23,334)
$1,000 $1,000 $1,535 {$535)
$20,000 $18,333 $10,943 $7,390
$7,852 $7,198 6,600 $598
$550 $550 $525 $25
$14,830 $13,594 $13,953 {$359)
$10,000 $9,167 $4,757 $4,410
$672 $672 $652 $20
| $553,554 5507,610 $433,881 $73,728 |




Security
Recreation Center Access
Security Guard
Gate Repairs
Guard House Cleaning
Guard House Repairs and Maintenance
Gate Maintenance Agreement
Other
Contingency
Field Management Services

Subtotal Maintenance

Total Maintenance

Other Sources & Uses

Transfer Qut - Pavement Management
Transfer Qut - Capital Projects

Total Other

Total Expenditures

Excess Revenues/(Expenditures)

Fund Balance - Beginning

Fund Balance - Ending

REMINGTON

Community Development District

General Fund
Statement of Revenues & Expenditures
For The Period Ending August 31, 2018

General Fund Prorated Budget Actual
Budget Thru 08/31/18 Thru 08/31/18 Variance

$4,000 $3,652 $3,652 $0

$275,209 $252,275 $230,004 $22,271

$11,000 $10,083 $7,022 $3,061

$3,278 $3,005 $2,580 $425

$4,500 $4,125 $3,434 $691

$1,100 $550 $550 $0

$500 $458 $5,734 ($5,275)

$25,894 $23,736 $23,736 ($0)
[ $325,481 $297,885 $276,712 $21,172 |
| $879,035 $805,494 $710,593 $94,901 |
($150,000) {$150,000) {$150,000) $0

($51,610) ($51,610) ($51,610) $0

L ($201,610) {$201,610) ($201,610) $0 |
| $1,264,122 $1,077,502 |
( {$120,000) $72,552 |
[ $120,000 $281,549 |
| $0 $354,101 ]




Revenues:

Special Assessments
Interest Income
Total Revenues

Expenditures:

Interest Expense 11/01

Principal 05/01

Interest Expense 05/01

Total Expenditures

Excess Revenues/(Expenditures)

Fund Balance - Beginning

Fund Balance - Ending

REMINGTON

Community Development District

Series 2008-2
Debt Service Fund

Statement of Revenues & Expenditures
For The Period Ending August 31, 2018

Adopted Prorated Budget Actual
Budget Thru 08/31/18 Thru 08/31/18 Variance
$571,509 $571,509 $574,209 $2,700
$400 $367 $753 $386
$571,909 $571,876 $574,962 $3,086 |
$21,800 $21,800 $21,800 $0
$535,000 $535,000 $535,000 $0
$21,800 $21,800 $21,800 $0
$578,600 $578,600 $578,600 $0 |
(56,691) ($3,638) |
[ $211,205 $214,430 |
$204,514 $210,792 |




Revenues:

Transferin

Interest Income

Total Revenues

Expenditures:

Contingency

Total Expenditures

Excess Revenues/(Expenditures)
Fund Balance - Beginning

Fund Balance - Ending

REMINGTON

Community Development District

Pavement Management

Statement of Revenues & Expenditures
ForThe Period Ending August 31, 2018

Adopted Prorated Budget Actual
Budget Thru 08/31/18 Thru 08/31/18 Variance
$150,000 $150,000 $150,000 $0
5500 5458 $1,083 $624
$150,500 $150,458 $151,083 $624 |
$0 $0 $25 ($25)
50 $0 $25 {s25)|
$150,500 $151,058 |
$809,609 $809,606 |
$960,109 $960,664 |




REMINGTON
Community Development District
Capital Projects Fund

Statement of Revenues & Expenditures
For The Period Ending August 31, 2018

Adoptad Prorated Budget Actual
Budget Thru 08/31/18 Thru 08/31/18 Varlance

Revenues:
Transfer In $51,610 $51,610 $51,610 ]
Interest Income $100 $92 $131 $40
Total Revenues | $51,710 $51,702 $51,741 $40 |
Expenditures:
Capital Outlay - Contingency $10,000 $9,167 $23,818 ($14,651)
Capital Outlay - Fitness Equipments $10,000 $9,167 $0 $9,167
Capital Qutlay - Landscape S0 $0 $17,013 (617,013)
Capital Outlay - Pressure Washing $20,000 $18,333 $24,550 ($6,217)
Capital Outlay -Sidewalk/Roadway Improvements $95,000 $87,083 $167,763 ($80,680)
Total Expenditures | $135,000 $123,750 $233,143 ($109,393)|
Excess Revenues/{Expenditures) | ($83,290) ($181,402) |
Fund Balance - Beginning [ $440,946 $451,803 |
Fund Balance - Ending | $357,656 $270,401 |
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REMINGTON
COMMUNITY DEVELOPMENT DISTRICT
LONG TERM DEBT REPORT

SERIES 2008-2, SPECIAL ASSESSMENT REFUNDING BONDS

INTEREST RATE: 4.00%

MATURITY DATE: 5/1/2019

RESERVE FUND DEFINITION MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT COVERED BY LETTER OF CREDIT

BONDS OUTSTANDING - 9/30/13 $3,035,000
LESS: PRINCIPAL PAYMENT 5/1/14 {5455,000)
LESS: PRINCIPAL PAYMENT 5/1/15 (5475,000)
LESS: PRINCIPAL PAYMENT 5/1/16 ($495,000)
LESS: SPECIAL CALL5/1/16 {$5,000)
LESS: PRINCIPAL PAYMENT 5/1/17 ($515,000)
LESS: PRINCIPAL PAYMENT 5/1/18 {$535,000)

CURRENT BONDS OUTSTANDING $555,000




REMINGTON

COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2018

TAX COLLECTOR

Gross Assessments $ 1,817,268 $ 1,209,819 $ 607,449

Net Assessments $§ 1,708,232 $ 1,137,230 $ 571,002

2008-2
Date Gross Assessments  Discounts/  Commissions Interest Net Amount General Fund  Debt Svec Fund Total
Received Check No. Received Penalties Paid Income Received 66.57% 33.43% 100%
11/9/17 ACH $ 2092279 $ 107860 $ 396.88 $ -8 19447.31| § 12,946.76 § 6500.55 $ 19447.31
11/24/17 ACH s 138085.24 $ 5523.41 $ 2,651.23 § -8 129,910.60 | § 86,486.04 $ 4342456 $ 129,910.60
12/15/17 ACH $ 1,327849.47 § 5307419 $ 2549552 $ -8 1,249279.76 | $ 831,689.34 $  4175%0.42 § 1,249,279.76
12/28/17 ACH $ 107,730.36 $ 4103.65 3 207253 $ -8 101554.18 | $ 67,608.18 $ 33,946.00 $ 101,554.18
1/16/18 ACH $ 38,631.53 ¢ 1,110.84 $ 75041 $ -8 36,770.28 | $ 24479.27 § 12,291.01 § 36,770.28
1/26/18 ACH $ -8 -8 -8 307.42 $ 307.42 | $ 204.66 $ 102.76° $ 307.42
2/14/18 ACH $ 32,865.96 $ 77736 $ 641.78 $ -8 31446.82 | $ 20935.25 $ 10,511.57 $ 31,446.82
3/9/18 ACH $ 28904.82 § 301.24 § 572.07 $ $ 2803151 $ 18661.56 $ 9,369.95 $ 28,031.51
4/13/18 ACH $ 8259.81 $ P 16521 $ $ 8,094.60 | $ 5388.86 $ 2,705.74 $ 8,094.60
4/13/18 ACH $ 69,872.37 § 18.99 ¢ 1,397.05 $ -8 68,456.33 | $ 45573.78 § 2288255 $ 68,456.33
4/24/18 ACH $ S -8 - $ 2811 § 28118 18.71 $ 9.40 § 8.1
5/11/18 ACH $ 177638 § -8 3640 $ 43.86 $ 1,783.84 | $ 1,187.56 $ 596.28 § 1,783.84
5/11/18 ACH $ 11,440.87 § $ 23432 § 27497 $ 11,481.52 | § 7,643.65 § 3837.87 $ 11,481.52
6/14/18 ACH S 3,793.46 § -8 78.27 § 114.00 $ 383519 $ 2553.22 § 128197 § 3,835.19
6/20/18 ACH $ 2712889 $ -8 558.86 $ 813.92 $ 2738395 | $ 18,230.46 § 9153.49 $ 27,383.95
7/17/18 ACH $ - & -8 $ 16.03 $ 16.03| $ 10.67 § 536 § 16.03
$ $ $ $ - $ o -8 -5 .
$ $ - § $ $ $ $ $

Totals $ 1,817,267.95 $  65988.28 §  35050.53 § 159831 § 1,717,827.45 | $§ 1,143617.97 §  574,209.48 $ 1,717,827.45
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separate cover



