MINUTES OF MEETING
REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Remington Community
Development District was held on Tuesday, July 27, 2021 at 6:00 p.m. at the Remington Golf
Club, 2995 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum were:

Kenneth Soukup Chairman

Pam Zaresk Vice Chair

Brian (Ken) Brown Assistant Secretary
Tim Mehrlich Assistant Secretary
Diego Benson-Valdes Assistant Secretary

Also present were:

Jason Showe District Manager
Scott Clark District Counsel
Pete Glasscock HWA
Alan Scheerer Field Manager
William McLeod DSI Security Services
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Soukup called the meeting to order at 6:00 p.m. and Mr. Showe called the roll. All

Supervisors were present.

SECOND ORDER OF BUSINESS Modifications to Agenda
Mr. Showe: We have none.

THIRD ORDER OF BUSINESS Security Report from DSI Security
Services

Mr. McLeod: Yes, sir. I have the Security Report for the month of July. Coming through
the Partin Settlement Road gate we had 364 visitors that were logged and 4,136 residents. The E.
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Lakeshore Boulevard gate had 243 non-residents and 3,128 residents. We issued 32 citations this
month and towed two vehicles, identifying three repeat offenders for a tow.

Mr. Soukup: Are there any questions on the report?

Mr. Benson-Valdes: No. Mr. Chairman, did we want to discuss the video links that were
sent to the Board Members?

Mr. Showe: It's up to the Board's pleasure.

Mr. Benson-Valdes: It was from the last meeting, the motion that Mr. Brown approved
with the three-month suspension on street parking. Apparently, video links were sent to all of us
of individuals that were told not to park and as a result, parking on the streets were taken away
from them for three months, but were still having guests park in streets. Did we want to bring it to
Security?

Mr. Brown: Did security verify it?

Mr. Soukup: Have we had any verification from security regarding this house?

Mr. McLoed: That was on the video links? No, there was none because we were on
property.

Mr. Soukup: So there were no violations from security on that house?

Mr. McLeod: Not at 114. We haven't towed a vehicle there, and we haven't issued a citation
there since the Board approved the sanctions against that residence.

Mr. Benson-Valdes: I want to remind the Board that videos were used as evidence
previously. So, if videos are presented again, they're not anecdotal but presented as evidence. We
have a Supervisor that is actually nearby and can contest if the individuals have been or not
violating the rule.

Mr. McLeod: They are continuing to park there.

Mr. Mehrlich: Day and night.

Mr. McLeod: Like we said earlier, it's gotten immensely better. Recently, they have started
parking on the street again just like the video showed.

Mr. Soukup: So, it slowed down from last meeting and then picked up again?

Mr. McLeod: It drastically screeched to a halt, but they are now starting to come back out.

Mr. Brown: We can talk about it. If you want to do something, then we'll have to re-notice

it for the next meeting. Won’t we?
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Mr. Showe: I think anything beyond what was done at the last hearing, if we want to extend
that time frame, requires another notice and an additional hearing from the Board beyond the 90
days that we've already had.

Mr. Clark: Correct. The actions you take obviously, if security observes and can enforce
something, then they can tow. If not, but the Board has evidence or wishes to review evidence of
that, then you would notice an additional hearing and consider extending the section.

Mr. Benson-Valdes: Do we want to continue it to the next meeting?

Mr. Brown: If you want. That will give Security 30 days.

Mr. Benson-Valdes: Plus, give us more time for documentation.

Mr. McLeod: My instructions to the roving officers was to start out on that road every day
as the beginning, starting point. Those were my instructions. I'm going to clarify if that's still being
followed. But those were my instructions to the roving officers.

Mr. Soukup: Right. So we'll look for any feedback from you for the next 30 days

Mr. McLeod: Yes, sir. And then we can take action at that point. So, we'll put it on the
agenda for next month to review.

Mr. Brown: Short of having somebody camp out there 24 hours a day, I don't know that
the camera next door is going to show it.

Mr. Benson-Valdes: We used it as evidence to determine, but it wasn't the only evidence,
I think. Hopefully, in the next 30 days, we'll have other evidence as well.

Mr. McLeod: There have been phone calls to the guard gate about the violations at 114.
My question earlier was when are these being taken and when are they being followed up on?

Mr. Benson-Valdes: My concern is that they moving them when the guards are here, not
here and they are doing it outside those areas. They are basically making a mockery of the sanctions
that we placed. To me that is upsetting.

Mr. McLeod: Well, part of what is happening is because of them. On the street where their
parking now has created a flux of other residents parking on the street in that same area, that weren't
necessarily parking on the street prior. But there are several cars that park there regularly that aren't
part of 114 that now park there because 114 got away with it for so long.

Mr. Benson-Valdes: Now, is it possible that residents in that area can call GMS and maybe
if it during some hours, can the area manager come by? Can the area manager come by if the

residents say, "Hey, this individual is there if there's no security guard?"
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Mr. Scheerer: It just depends on where I'm at. I'm typically not here until Friday.

Mr. Benson-Valdes: Okay.

Mr. Scheerer: The contract is one time a week, even though I'm usually here for more than
one time a week. Then we would probably have to talk to our company about whether or not that's
of course an issue that they feel comfortable with us doing since we have security here.

Mr. Benson-Valdes: Okay.

Mr. Scheerer: But we can ask.

Mr. Benson-Valdes: We can review this at the next meeting.

FOURTH ORDER OF BUSINESS Public Comment Period

Mr. Showe: This is a public comment period. We will note that the budget hearing is a
separate public hearing, so those comments for the budget should be reserved for that public
hearing, so the comments for the budget should be reserved for that hearing. There will be an
additional public comment period during that section for any residents wishing to provide input on
the budget and the assessments. So, we would take any other public comments at this time from
the residents. We'd ask that you please state your name and address for the record and keep your
comments to three minutes.

Resident (Kathryn Odell, Harwood Circle): I have questions as to what is being done by
the Remington Security? I watch them drive right past cars, it's the same houses. They're parked
on either side of the street. If I can just make it through with my SUV, what's going to happen
when rescue has to come through? What I'm saying, I don't think somebody's doing their job. I'm
talking loud so you can hear me because we couldn't hear any of what you were saying. Also, I
never see a street sweeper come through Harwood. I'm up at strange times and, I don't know if
they're coming through late night or AM hours. Perhaps you can tell me. I know there are rules as
to towing, but when I see the same households over and over, and I can give you addresses, I have
called the CDD and given them specific addresses, and it seems like nothing changes. Now you
want to raise our taxes. I'm sorry, but I can't afford it anymore, and you know what, it's just the
same stuff all over. I don't see where anything came from. They're parking on the grass, which I
know is owned by the CDD. It's starting to look, some households, like a ghetto. Our property

values are going to go down.
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Mr. Soukup: Right, but part of these issues are also the HOA's. So we have to make sure
that we separate and deal with our issues. So house conditions and parking on the grass, is the
HOA.

Resident (Kathryn Odell, Harwood Circle): Okay. Well, I don't even think they're tagging
the cars. I'll be honest with you. I've actually called and spoken to Remington Security. My
understanding is it's a new company, but we had past companies, that were individuals that were
working for those companies. So, I think they're really trying to do a good job. I don't see where
these guys are doing anything, men and women.

Resident (Not Identified): Their hands are tied.

Resident (Kathryn Odell, Harwood Circle): I know their hands are tied. I’'m well aware of
the rules, how it works between tagging the car and towing the car because I've been on HOA's
and Remington. So I'm pretty familiar, but I don't see where anything's being done and now you
want to hit us with more taxes.

Resident (Not Identified): Are you guys all homeowners?

Mr. Soukup: Yes, we are. Okay, thank you. Yes, ma'am.

Resident (Maribel Frattali, Berry James Court): I have the saI-ne issue. I live in a cul-de-sac
and every day, the same cars park in the cul-de-sac over and over. I sent pictures to the CDD. I
have proof that it’s the same people. Two houses were sold and they park in there. Now, these
people are parking right in front of my house every day. I see the Security goes around the cul-de-
sac and they don't do nothing. One day I stopped one, and asked, "What are you doing? You're just
driving around.” I'm not kidding. Maybe there are six cars on one street and I say, "Hey, that
person told me that everybody has their right to park.” and I said, "Really?" It’s not fair.

Mr. Soukup: Are you sending these pictures by email?

Resident (Maribel Frattali, Berry James Court): Yes, by email.

Resident (Rina Orlando, Farrington): My sister is Osceola County Battalion Chief, Ms.
Christina Orlando. When they park in here, the way they park in here, they can cite the CDD. If
she comes in here, she will cite Remington CDD. We have to do a better job as Remington CDD
to make the cars park better. That's number 1. Number 2, with security and the way that they just
let everybody in here and they're just like, "Oh, you live at such and such,” if something happens
and somebody comes in the community, they're supposed to protect the community. Let's say

there's an issue with somebody, an ex-wife, an ex-husband, and what have you, and they're just
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letting people in. It should be a call or maybe there needs to be a gate code or something because
if something happens to somebody or a child where there's a divorce or XYZ, that's an issue that
needs to be addressed. They're letting everybody into the community. Not only that, there's
supposed to be no solicitation. I have solicitation all the time, where they're coming to the door
and they're knocking on our door. I don't want people to come to my house. That's why I live here
with Security, so that I don't have people knocking on my door for, "Do you want solar panels?
That's why I moved here. I don't want them knocking on my door all the time.

Mr. Benson-Valdes: Well, with regards to the gates, we can't stop them from coming
through, it's a public access road. So, the best we can do is get information on it, so if an incident
happened, we've got the video of the license plate, as well as writing it down for the security guard.

Resident (Not Identified): You start taking videos.

Mr. Soukup: There are videos at the gate.

Mr. Mehrlich: Always have been?

Mr. Soukup: When were they installed?

Mr. Showe: Five years?

Mr. Mehrlich: Longer than that probably.

Mr. Showe: The roads a public access. That's a requirement under Florida Statute, Chapter
190. So, the CDD cannot deny access to anyone. In terms of the solicitation, that's not a CDD role.
Again, we're public access. The CDD cannot enforce solicitation. That would be your HOA. They
are the ones that created that.

Mr. Soukup: If an incident happens, we always share the tape with Osceola County
Sheriff's Department.

Resident (Rina Orlando, Farrington): Okay. Another question.

Mr. Soukup: Sorry. Sal, you have your hand up before.

Resident (Sal Perillo, Club Villas): s parking in the street illegal?

Mr. Soukup: Yes.

Resident (Sal Perillo, Club Villas): Okay. Of course, when you have parking in the street,
somebody writes the street number, the house number and reports it. Somebody used to go around
scanning and if they were again parked there, they used to call a tow company and had it towed
out. Are you doing that?

Mr. Showe: Yes, that's what Bill reported. There for two tows last month.
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Resident (Sal Perillo, Club Villas): Everybody's saying that they got parking problems, and
this keeps going on, so who is doing what? Who is doing what? Who's calling the people to tow?

Mr. Soukup: Security, obviously.

Resident (Sal Perillo, Club Villas): Evidently, somebody's not going around and checking
the amount of people that are illegally parking and reporting them. It sounds like there are more
people parking and nothing is happening.

Mr. Soukup: Yes, ma'am.

Resident (Karen Lister, Brookstone): Two questions. First of all, what time are the gates
supposed to close in the evenings and manned?

Mr. Mehrlich: 7:00 p.m.

Resident (Karen Lister, Brookstone): Okay. If they're not closed at 7:00 p.m, what do we
do?

Mr. McLeod: You normally submit complains to the CDD and I find out about it.

Mr. Scheerer: Let me elaborate on that. It's a very vague question. Just so you know, the
gate is supposed to go down at 7:00 p.m. and go up at 6:00 a.m. Whenever an officer is late,
delayed, or whatever's happened, the site supervisor of the roving patrol, will man that gate once
they're aware of it until such time as an officer, or one of the managers is onsite.

Resident (Karen Lister, Brookstone): Not always, because I come in 7:15 p.m., 7:20 p.m.
pretty regularly and the Partin Settlement Road gate is open. So, thanks. The second question is
kind of a follow-up. I don't call when somebody parks in front of my house because I know
nothing's going to happen, but this gentleman's point is valid. We've all sat here when you first
complained about parked cars. What are you going to do about it now?

Mr. Soukup: Well, what we've done is we hired a new security company because we had
issues before.

Resident (Karen Lister, Brookstone): What are YOU going to do about it? Just two towed
cars in a month! I got two neighbors parked on the street all the time. So there are two right there
that don't get towed. So, what are you going to do to improve our situation?

Mr. McLeod: I'm doing everything I can. I will tell you this, we've been very proactive in
coming out here. The management team from DSI has been out here, not only me but my boss has
come out here. Specifically, to your question, and it seems everybody's concerned about two tows.

What happens is once we identify a repeat offender, I have to call Airport Towing and call for that
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tow truck. Unfortunately, they don't come here like that. It'll be 30 minutes, an hour, two hours,
and in such time somebody will move their vehicle because they know they've been ticketed a
second time and know that we're on them and will move it.

Resident (Karen Lister, Brookstone): Do you have the right to put locks on their tires?

Mr. McLeod: No. That's illegal.

Resident (Karen Lister, Brookstone): Clearly, parking is a problem.

Mr. McLeod: Absolutely it is.

Resident (Karen Lister, Brookstone): I don't even bother complaining. As I said, I've got
two neighbors who park on the street. One parks in front of my house all the time.

Mr. McLeod: Itdoesn't matter whose car it is. We identify the car, not specifically the
address.

Resident (Karen Lister, Brookstone): Then it's not worth my effort to call if you are only
towing two cars a month.

Mr. Scheerer: That not true.

Resident (Karen Lister, Brookstone): It's absolutely true.

Mr. Scheerer: Give us a call. Let us know where you're at and what time and we'll try to
make sure it gets handled.

Resident (Karen Lister, Brookstone): Go by every night and they are there.

Mr. Benson-Valdes: I have a question to expand to that. If two tows were initiated last
month, how many did you attempt?

Mr. McLeold: I couldn't tell you how many I attempted.

Mr. Benson-Valdes: It's important to know, especially for her.

Mr. McLeod: I'm sorry. I don't have that information. We go by what was actually towed.
That's when the incident report is generated.

Resident (Karen Lister, Brookstone): Can you get that information for the next meeting?

Mr. McLeod: I can start compiling it.

Mr. Soukup: That's posted online with the CDD minutes too in the security report.

Resident (Dorothy Ogaz, Harwood Court): I sent three emails to Mr. Jason Showe with
pictures of repeat offenders that are parking. Can you explain the process of what a repeat offender

is before they are subjected to towing?
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Mr. Showe: Sure. A repeat offender, under the definition of the rules that the Board
adopted, means that the car has been stickered once and it has to be stickered again. Once it is
stickered twice it is defined as a repeat offender and security has the ability, when they're on-site
and doing their enforcement, to call for a tow immediately.

Resident (Dorothy Ogaz, Harwood Court): But if those cars are not being stickered the first
time, how do we know they are repeat offenders? I am home during the day and seeing the same
car parked there, more than two, three, four, five hours and security going by without stopping.
How do we know these cars are getting stickered and tagged as repeat offenders?

Mr. Showe: We have noticed the specific vehicle you're talking about and Bill has reports
of every vehicle in the community that's been stickered.

Resident (Dorothy Ogaz, Harwood Court): So should we be emailing you?

Mr. Showe: You can email me. Every time you email me, it goes straight to Bill. I can
assure you I email Bill, 10 to15 times a week about certain addresses that are received so that his
staff can check them out immediately when they're on site. It's important to note they're not here
24 hours a day doing roving patrol. So, there are times when they're not here to do that
enforcement.

Resident (Dorothy Ogaz, Harwood Court): But there is a roving security guard.

Mr. Showe: Not 24 hours a day.

Resident (Dorothy Ogaz, Harwood Court): During the day there is.

Mr. Soukup: Only twice a week.

Resident (Karen Lister, Brookstone): Who is the older lady that I see walking.

Mr. Scheerer: She manages the Recreation Center.

Mt. Soukup: Yes, sir.

Resident (James Bowen, Stonewyk): We have quite a few parents in the neighborhood that
park in the street around school time and no one can get through including emergency vehicles.
No one has come to do anything about that for nine years. That's the only parking problem that we
have in that area. The question I have for security is, Bill, what are your instructions on security?
Do you monitor just parking or do you do other stuff? Are you looking for break-ins or vehicles
driving down the streets?

Mr. McLeod: No sir. We are not law enforcement.
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Resident (James Bowen, Stonewyk): You're not law enforcement, but you can report to
law enforcement. Is that correct?

Mr. McLeod: We can.

Resident (James Bowen, Stonewyk): If you saw somebody breaking into a house, would
you have your rover call the Osceola County Sheriff's department?

Mr. McLeod: Absolutely.

Resident (James Bowen, Stonewyk): I see your vehicles patrolling up and down right
around this time, around 7:00 p.m., 8:00 p.m., every night. We have dirt bikes that are driving up
and down through the neighborhood with no mufflers and no license and also down Remington
Boulevard. They go right by your security guards, but they don't do anything about it.

Mr. McLeod: I'll ask my rover. They have a cell phone. My expectation would be if they
see someone breaking the law to call. If I make a call to the Osceola County Sheriff's Department
for a dirt bike in the community, it's going to fall on a list of priority calls. I'm not by any way,
shape, or form saying that we're going to turn a blind eye to it.

Resident (James Bowen, Stonewyk): You are turning a blind eye to it.

Mr. McLeod: Well, you don't know that.

Resident (James Bowen, Stonewyk): I know it.

Mr. McLeod: You know for a fact my officer has not called us?

Resident (James Bowen, Stonewyk): I've see them driving right through.

Mr. McLeod: You may have seen them, but did you ever see them call or use a cell phone?

Resident (James Bowen, Stonewyk): Sir, with all due respect, I did read the minutes from
the last meeting. I think the main problem is that you don't have quality people doing this. If you
can't do the job here for that price, then don't jack up our prices. That's called bait and switch. But
if you can't do that job maybe you shouldn't have hired an off duty Osceola County Sheriff's
Deputy.

Mr. Showe: I will let you know that the CDD has two shifts of off-duty officers that perform
eight random four hour patrols per month.

Resident (James Bowen, Stonewyk): You had people fishing in the ponds as early as 10:00
a.m. I have pictures. You can call the Sheriff's office just like you said. With our previous one, I

think I did contact Jason and said, “Can we have the security tell them not to be fishing if a sign is

10
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there. Signs are everywhere. They did that for a while until we switched security company, but
now we can’t get a hold of you.

Mr. McLeod: Okay.

Resident (James Bowen, Stonewyk): How do you get a hold of your rowers?

Mr. McLeod: You'll have to contact either the CDD or you can contact one of the
gatehouses.

Resident (James Bowen, Stonewyk): There are supposed to be gatehouses where your
employees walk out.

Resident (Not Identified): They're not there.

Mr. McLeod: I hear a lot of things coming at me at once. You're talking about 10:00 a.m.
and I don't have a rower here at 10:00 a.m. So, there’s no one to to call.

Resident (James Bowen, Stonewyk): Exactly. That is my point. This is the problem. We've
got inadequate security here and nobody's doing anything about it. Nothing. This place is deserted.
You go to some places, you go to some areas and say, "Hey, be careful around here, there's police.”
They are always here. Why can't Remington be like that? A place where you can feel safe. Yeah,
it's going to cost money but we're spending money on him.

Mr. Soukup: Thank you, sir. I appreciate it.

Mr. Brown: Are you proposing that we have 24-hour security?

Resident (James Bowen, Stonewyk): I say for 90 days we have an Osceola County off-duty
Sheriff’s Officer here, for 90 days straight. When people realize that Remington is not a place to
be committing these crimes; parking, speeding, running through stoplights, fishing in the ponds,
driving illegal vehicles on the roads and on sidewalks, that's the solution for 90 days. Then people
will go, "Hey, let's not go to Remington. Got to slow down through there because there are cops."

Resident (Karen Lister, Brookstone): They are asking for more money?

Resident (German Ramira, Southampton): I've been waiting for a long time.

Mr. Soukup: Yes, sir.

Resident (German Ramira, Southampton): I've been here for 23 years and I’ve seen it. My
suggestion is to go back to the gate, get your code for each house, and your visitor will have a
code. If you don't have a code, you go to the gate. You've got to take their information. Don't just
say, "Remington, Bluestone, bye-bye." No, you need to take information and their license. The

guy doesn’t take a license. You said there were 300 or 600 visitors.

11
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Resident (James Bowen, Stonewyk): Non-residents.

Resident (German Ramira, Southampton): In my opinion, if you are not a resident and you
want to come here and visit me, say, "Hey Joe, I need a code." That will avoid that in and out. Or
if you are not a resident, why do you want to come over here? If you're a non-resident and I want
to visit somebody, I will let you know, "Hey, I'm coming to see you." I have no friend that just
show up because they want to. Number 2, I have four phone numbers for the gate, and every phone
number that I call, there is a voicemail to leave a message and then they will call you back. It
happens all the time. So, how do you avoid that? You have to have somebody that will check the
voicemail all the time if you have voicemail. If you got a voicemail, why do we have two wires?
We have BrightHouse and we have Century. Why can't you have one?

Mr. Soukup: We only have two numbers, one for each guard check. Is that correct?

Resident (German Ramira, Southampton): Right. Two numbers.

Mr. Soukup: No roving patrol.

Resident (Not Identified): They never answer.

Resident (German Ramira, Southampton): They never answer or the voicemail is too full.

Mr. Soukup: Let the voicemails follow the guard.

Mr. Benson-Valdes: Do you see what we are dealing with? Who you work for? I know that
they have maybe five, six Sheriff’s Office or police live in Remington. So why don't we offer them
something.

Mr. Soukup: That's how it has to be done.

Resident (German Ramira, Southampton): No. I'm talking about the off-duty officers.

Mr. Soukup: You still have to do it through the Sheriff's Office.

Resident (German Ramira, Southampton): I am just throwing out ideas. Hire someone
professional. For example, he said that they will see those motorcycles. If those motorcycles live
in Remington and the police go around, why don’t you take their license? Then you will know that
you have a problem with a resident. Report it to the CDD and say, “This resident in this area is
riding all over the place.” That is a simple solution.

Mr. Soukup: If anybody has information on the address of where they are, we can share it
with the Sheriff’s Office to see what they can do.

Mr. Benson-Valdes: I have a suggestion.

Mr. Soukup: We are listening. Thank you.

12
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Mr. Benson-Valdes: I have a suggestion. We have a guard at the Rec Center in the morning.
If a resident calls or emails GMS, why can't we get that guard who has a phone on the phone and
say, “Get in the vehicle and go and see that car so we can tag it?”

Mr. Showe: There's no guard in the Rec Center in the morning.

Mr. Benson-Valdes: What time does the guard get there?

Mr. McLeod: 2:00 p.m.

Mr. Showe: 2:00 p.m. to 10:00 p.m.

Mr. Benson-Valdes: Okay, so at least there's something, if we're able to get there at 2:00
p.m. That's only a suggestion.

Mr. Showe: Certainly. Every time we get Security, we get billed immediately regardless of
the time.

Resident (German Ramira, Southampton): I have one more thing. I didn't see any report
from Security on any break-ins.

Mr. Showe: By pursuant of Florida Statute Chapter 190, CDDs have zero law enforcement
capabilities. We're forbidden to have law enforcement.

Resident (German Ramira, Southampton): I didn't say law enforcement. I said a report on
break-ins.

Mr. Showe: I don't know that they even knew that. I didn't know that.

Resident (German Ramira, Southampton): You can even call the Sheriff and say, "This is
Remington. How many did you report this month?”

Mr. Soukup: That's reported at HOA meetings.

Resident (German Ramira, Southampton): Okay. Thank you.

Mr. Showe: Thank you. Yes, ma'am.

Resident (Tracy Boris, Flamingo of West Park): My question is actually for the security
company. I'm sorry. I may have misunderstood. Could you repeat the figures that you gave for the
traffic in and out of Remington, please? You said something like 4,000.

Mr. McLeod: For this month, for the month of July, since the last Board meeting, we had
4,136 residents come through the guest lane of the Partin Settlement Road gate while our officer
was there. We had 364 non-residents, people who said they were visiting a resident, come through
that same gate.

Resident (Tracy Boris, Flamingo of West Park): What is the time frame, sir, on that?

13
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Mr. McLeod: From 7:00 p.m. to 6:00 a.m. From the last Board meeting to this Board
meeting.

Resident (Tracy Boris, Flamingo of West Park): So basically two weeks or three weeks?

Mr. Showe: From June 30th to today or 27 days.

Ms. Zaresk: One month.

Resident (Tracy Boris, Flamingo of West Park): Thirty days. I'm sorry, but there seems
something wrong in those figures because there are 1,790 properties here and not all of these
people have the sticker to come through. A lot of people are coming through on the guest side. I
have so many vacationers and many vacation homes still here. None of them are allowed to have
stickers and they will have multiple cars. They are coming and going so many times. There seems.
to be something wrong. I don’t know about anyone else.

Mr. McLeod: That was one day.

Mr. Showe: That's also only from 7:00 p.m. to 6:00 a.m.

Resident (German Ramira, Southampton): What is the number for the other days?

Mr. McLeod: The other day was a little bit lower. It was 3,128 residents. This is for the
gate that is here? 3,128 residents that live here went through the guest lane. We are not counting
the ones that go through the resident lane. Then we had 243 non-residents come through that gate
at that same time period. Now, this is only from 7:00 p.m. to 6:00 a.m.

Resident (Tracy Boris, Flamingo of West Park): I'm more than aware of how many
vacationers are here, particularly in the month of July. It has been busier since it has been for years
because people are being able to move and we don't have any foreigners here. These are all
Americans with their own cars, coming, going, coming, going.

Mr. McLeod: I can't account for that. I'm just going by my log.

Resident (Tracy Boris, Flamingo of West Park): I just wanted you to know.

Mr. Soukup: Thank you, ma'am. Yes, ma'am?

Resident (Kathryn Odell, Harwood Circle): I have two questions. She lives on Harwood
and so do I. T have a feeling we might be speaking about the same households. What happens when
you have a repeat offender? How many times have you tagged them before you tow them? What
happens when the same household has so many cars? God only knows how many people were
living in that two-story house with how many bedrooms. They're parked on the grass, they're

parked in the street and it's not always the same cars. They probably alternate cars. W hat happens
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then? This is a problem household. There's two of them and they're across the street from each
other. I am sick and tired of them. My husband almost got hit by somebody that was going around
the car that was parked in the street. That's my first question. How do you deal with a problem
household? It's not just an individual car.

Mr. Soukup: And your second question?

Resident (Kathryn Odell, Harwood Circle): As a homeowner, [ know that I am responsible
to upkeep the grass area, which I do not own, that the CDD owns. Alright? I posed this question
to somebody with a property management company, but I didn't get any answer, not yet. She's
probably overloaded, but what happens when I see them parked on my grass? Can I call the
Sheriff's Office? Can I get them towed? Because guess who's going to be responsible when those
pipes break or it has to be re-sodded? It's me that the CDD is going to come to. So can I call and
have them towed or what's the plan?

Mr. Soukup: Ma'am, you've already had your three minutes. Yes, you can call the Sheriff's
Office if they're parked on your property.

Resident (Kathryn Odell, Harwood Circle): Not my lawn. CDD property.

Mr. Soukup: That is still considered your property. In front of your house is your property.
Yes, ma'am.

Resident (Kathryn Odell, Harwood Circle): I'm not talking about my property.

Mr. Soukup: I'm talking about the easement. Yes.

Resident (James Bowen, Stonewyk): I was in the front of my property and my neighbor
caused big rutts. I called the police. The police came about an hour or so later and told me that it's
not my property and I have got to call the HOA and he left. They're not going to handle it. They're
telling that's not our property and they have nothing to do with it.

Mr. Showe: The CDD Street Parking Rules specifically apply to streets. The HOA
Covenants, Codes, and Restrictions has the homeowners maintain that area between the sidewalk
and the curb. The CDD has no jurisdiction for what happens in that grass area between the sidewalk
and the curb.

Resident (James Bowen, Stonewyk): I called the police and this is what they are telling me.
"It is not your property and we can't do anything about it." Now, I still have some questions.

Mr. Soukup: Yes, sir.
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Resident (James Bowen, Stonewyk): There's less security here. I don't know what you guys
think you're doing. But all these people are telling you what's going on here and it seems like you
guys don't understand. We're all speaking English here. I got the same thing in my neighborhood.
The neighbors across the street from me had their car parked on the street every day. One time I
see them in the year when they come out to tag all of the cars. All of a sudden, they were gone for
about two or three weeks. For a year or two nothing's happened in here. Patrols come by it all the
time and nothing's happened. You're not doing your job. They need somebody there to do your
job.

Mr. Soukup: Yes, sir. You haven't spoken yet.

Resident (Mike Harpster, Knightsbridge): Everybody's been talking about parking, so I'm
just going to change it up a little bit and talk about cars speeding down the end of Knightsbridge.
They come up Knightsbridge where there are three speed humps. By the time they crossed the last
one, they're doing 80-miles an hour down the road. My grandchildren play out there. My family is
out there. I need to find out if we can get another speed hump or something more towards the end.
I know it's a residential area, but something has to be done because speed demons are coming
through here day and night. Motorcycles, dirt bikes, everybody uses that as their speedway, I guess
to try out their engines. But we need to get something out there or something put up there even if
it's temporary. You can put it in front of my house, but something has to be put out there to stop
people from flying through.

Mr. Soukup: Is that something we need to have an engineer look at, Alan? What's the
address again?

Mr. Scheerer: Those were custom-made speed humps when we repaved the road. We can
go back with the same road and curb raised speed table, if you wanted or temporarily, the bolt
down ones that we used to have from GNR Technologies that used to be on that road. I can meet
with you and give me some ideas of where you'd like to sce it. I can come back with some
recommendations from the Board. You said you lived at 2411?

Resident (Mike Harpster, Knightsbridge): Yeah. You can put it right in front of there,
how’s that?

Mr. Scheerer: My pleasure.

Resident (Mike Harpster, Knightsbridge): I was just thinking of the safety of my
grandchildren.
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Mr. Scheerer: Understood.

Mr. Brown: We've had some other people come out about doing those. Theirs is unique
because they're actually on the main road. That main road funnels right in through there and the
people don't need to slow down when they come.

Mr. Soukup: Right, as compared to any of the others. Yes, ma'am.

Resident (Karen Lister, Brookstone): Are you guys responsible for drainage on sidewalks?

Mr. Soukup: Yes.

Resident (Karen Lister, Brookstone): Who would I talk to about it?

Mr. Scheerer: Me.

Mr. Soukup: Alan.

Resident (Karen Lister, Brookstone): I tried for 20 years and never found somebody to talk
to. Do I have to clean them, too?

Mr. Scheerer: No, cleaning the sidewalk is up to the resident. If it's a safety hazard, I'll take
care of it

Mr. Soukup: There you go. Yes, ma'am.

Resident (Miriam Billitteri, Scarborough): I'm over parking, so my direction is the pool.
I've been complaining because the kids go wild in there. Security doesn't seem to come out and
would rather stay in the air conditioning than walk around the pool, calm them down and ask for
cards. They're supposed to come in at 2:00 p.m., walk around the pool, calm them down from
playing basketball, football or whatever they're doing and ask residents for their card. They don't.
I had an incident last Saturday, where I actually had to get out of the pool and go bang on the door
and the window, because a gentleman was sitting there and these kids were hitting us with footballs
and tackling. Girls had wine bottles, glass wine bottles, on the deck. I go there once a week with
my grand baby and it's ridiculous. I was told, “We got things to do when we come in here. I have
to check the bathroom. I have to check the gym and I have to do paperwork.” I understand, but
first check the pool to make sure everyone who is there belongs there. If the kids are crazy, calm
them down or send them on their way. On the weekends, it's really bad. Security comes at 2:00
p.m. They come earlier. So they just take off, and like I said, Saturday, I was there at 1:30 p.m.
and it was crazy. A security guard actually came yelling and I told him, “You’re not doing your
job” and he said, "I'm doing my job." Anyway, my complaint is the pool. I don't have an issue

paying, I know we all use the pool and we're supposed to have security which we don't. It's not
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only that. It’s the streets, the trees, the flowers, the plants, it's a lot of other things that are covered
in our budget. So I don't have an issue paying, but I'd like to get something back for it and I'm not
getting it back from Decurity. Thank you.

Mr. Soukup: Thank you. Sal?

Resident (Sal Perillo, Club Villas): I have two things. Number one, I heard that you called
the towing company and by the time they get here, the people move. It's your responsibility to get
anew towing company that gets here one, two, three. I don't want to hear that the towing company
came late and the guy was here for two hours. You got to change the towing company, number
one. You've got to get a new guy in here that comes in 15 minutes to 20 minutes when you call
him. The other thing, I'm hearing about all these visitors that come into the property. Is that during
the day or at night?

Mr. Showe: The counts are only when Security on duty at the guardhouse.

Resident (Sal Perillo, Club Villas): Okay. Is he at the guardhouse at night?

Mr. Scheerer: Sometimes, he is.

Resident (Sal Perillo, Club Villas): Is he permanently there? Because when they come in
at night, they don't live here. They go to the guardhouse and say, “I want to visit so and so.” If they
don't get an answer from the people or an okay to let them in, they don't get in.

Mr. Soukup: Again, that's a public access road Sal, we can't do that.

Resident (Sal Perillo, Club Villas): What?

Mr. Benson-Valdes: We can't restrict them from going in there.

Resident (Sal Perillo, Club Villas): Yes you can. They've got no right to visit. What are
they coming there here for? If they say, I want to see John, they could say, “Here's the phone
number” and if they call John and there's nobody there, you don't let him in. We never did in the
past.

Ms. Zaresk: Yes, we did

Mr. Soukup: Thank you, Sal.

Resident (Sal Perillo, Club Villas): So, you have two things that you have to work on.

Mr. Soukup: Okay. sir. You already spoken. Quickly.

Resident (German Ramira, Southampton): If we can’t stop at nighttime, anybody, because
it’s a CDD, why do we have them?

Resident (Sal Perillo, Club Villas): You’re right.
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Mr. Soukup: They are there to record the license plates of the people coming and going.

Multiple voices speaking

Mr. Soukup: Keep it down please. Hey, hey, hey, keep it down.

Resident (German Ramira, Southampton): I have a question. If I'm coming to the gate and
I don't live here and I want to go through here, you said you can't stop me.

Mr. Soukup: It is a public access road.

Resident (German Ramira, Southampton): So why do we need a guard if you can't stop
nobody, at nighttime? Can you explain that to me? What is the purpose of having a guard at
nighttime, if you can't stop them?

Mr. Soukup: Your three minutes are up.

Resident (Sal Perillo, Club Villas): Okay but if they called the gate to visit and they didn't
get an answer, they should be told that they can’t go in.

Mr. Soukup: I've been here since 2006 and it's always been the same way. You go in there,
say where you are going and they let you through.

Resident (Sal Perillo, Club Villas): You tell them where you're going.

Mr. Soukup: It's never been that way since 2006.

Resident (Sal Perillo, Club Villas): You don't want security. Why would you sleep to get
up in the night?

Resident (Not Identified): I think what they are trying to say is that Remington doesn't own
the roads.

Mr. Soukup: Just one person please.

Resident (Not Identified): I just have a question. If this is a public access road, why do we
pay for security? It doesn't make sense.

Mr. Soukup: No matter what, we cannot restrict them. We can record them as they come
in.

Resident (Not Identified): Can I finish please? This is the only place where there is public
access and security.

Mr. Showe: We actually manage multiple CDDs under the same situation that they have
here at Remington.

Mr. Soukup: They do the same thing.

Resident (German Ramira, Southampton): Can you answer our question please?
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Mr. Soukup: We just did.

Mr. Showe: The answer to your question is, that is a Board decision on the level of service
that Security is providing.

Resident (German Ramira, Southampton): It doesn't mean that it's right because it has been
done in 20 other places. Why are we paying for Security even though it serves no purposes and it's
increasing the cost by 20% to 30%. Why are we paying for security if it doesn't work? (Applause)

Resident (Not Identified): That's not justifiable. If we are going to pay for something, we
need to all agree. Not because you want it. That's not what we want.

Mr. Soukup: Let's keep it down.

Resident (German Ramira, Southampton): It might be wrong in 20 other places.

Resident (Not Identified): Why do they have a gate code?

Mr. Showe: That's a decision for the Board to make in terms of the level of service that is
provided.

Resident (German Ramira, Southampton): So you are saying that you agree that the service
they provided is good and not good for us?

Mr. Showe: That’s the level of service concern for the Board. If the Board is not happy
with the level of service, they can change it or find another vendor.

Mr. Soukup: Just like we did recently.

Mr. Soukup: We've heard your concerns and if there's anything else we can monitor it and
go from there. Thank you.

Ms. Zaresk: These people have all had over three minutes.

Mr. Showe: Right. The Remington CDD owns and operates the streets, but because we're
a governmental entity, the roads are public access by definition, under Florida Statutes.

Resident (Miriam Billitteri, Scarborough): So we have no business stopping anyone.
Anyone can come through. If we can't stop anyone from coming through, why don’t we just not
have two guards sitting doing nothing and complaining about them. Then just use them as roving
patrol.

Mr. Benson-Valdes: That's what I was suggesting.

Resident (Miriam Billitteri, Scarborough): That will make the people feel more secure
knowing that there is security around because the ones out there are useless. We are paying money

for nothing.
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Resident (Karen Lister, Brookstone): Can I make a suggestion?

Mr. Showe: Yes.

Resident (Karen Lister, Brookstone): Maybe at the next Board we can review it.

Mr. Soukup: Absolutely.

Resident (Not Identified): That was going to be my question.

Mr. Soukup: Absolutely. Thank you.

Resident (Not Identified): Can you give us a definitive answer on when we will know from
you what's going to be done to correct the issues we're addressing this evening?

Mr. Soukup: We can review this more as far as the next meeting because we do have other
items that we have to get to.

Resident (Not Identified): I just want to know from you.

Resident (Karen Lister, Brookstone): At the next meeting, they need to bring us something.

Resident (Not Identified): On whether that is feasible.

Mr. Soukup: If you have any comments on this, we can email Jason this month. That way
we can review these as well next month, when we can put more focus on that one topic.

Resident (Karen Lister, Brookstone): That's a wonderful suggestion to have more roving.

Mr. Soukup: But again, this is a public comment period only for general public comments.
And at this point I think we're going to have to wrap this thing up.

Resident (Miriam Billitteri, Scarborough): I didn't get my question answered.

Mr. Soukup: Ma’am, I'm sorry, but you used your three minutes.

Resident (Miriam Billitteri, Scarborough): It is not specific question and answer period.

Mr. Showe: It’s a chance for public comment. Yes, sir.

Resident (Ken McCrae, Harwood Circle): My question is more about trespassers. We are
using the golf course Clubhouse. Would this be trespassing if we just walked in after hours because
this is public domain.

Mr. Brown: No.

Resident (Ken McCrae, Harwood Circle): On the Fourth of July, a neighbor a few doors
down saw someone using the golf course and called in a security check. There was no answer. I
started to see lights down that way, four wheelers riding around the golf course. They are
trespassing I assume. I called the Sheriff's Department and they said they'll have someone give us

a call. A few minutes later, someone did call back. A Deputy Sheriff called. He was an hour-and-
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a-half away. I don’t know where he was in Osceola County that was an hour-and-a-half away. I
explained what was happening. He said that the golf course is common ground and any resident
of Remington is permitted to use the golf course for whatever purpose. I scratched my head as I
have been paying for golf since I moved here last October and I want my money back. I wanted to
make the Sheriff's Department aware that this is private property. The back of my house is on the
eighth green, so I see people up and down residents that think it's public domain. I don't want
anybody walking back behind my house. So what am I supposed to do as a resident other than to
g0 now, to have a conversation with him?

Mr. Showe: I think you did the right thing by calling the Sheriff’s Department. That is
clearly trespassing.

Mr. Soukup: Absolutely.

Mr. Showe: I can't comment on why they gave you that answer.

Resident (Ken McCrae, Harwood Circle): Right.

Mr. Showe: It's not CDD own common area. That's private property.

Resident (Ken McCrae, Harwood Circle): There are thousands of golf courses around here.
So, I'm sure some are in the situation where the residents own the golf course. Maybe it was a
particular deputy that wasn't aware that this is a public course. I just wanted to bring that up.

Mr. Soukup: Thank you. Unless you have a totally differen topic, I think we've covered it.

Resident (Not Identified): I just want to answer this gentleman’s question because I have
experience with that. This is a privately owned course. If you have any concerns about people
being on the golf course and trespassing, you need to contact the manager of the golf course, which
is Austin, who is usually here at the golf course Clubhouse. He has to file a report with the Osceola
County Sheriff's Department. If that person is seen on the golf course again, then they will notify
the Osceola County Sheriff's Department to have that person trespassed. There is actually one
person in this area who'd been trespassed from the golf course. We do have a liaison with the the
Osceola County Sheriff's Department. If you look on the CDD website you'll find that contact
information. So, there's some information for you on that. Yes, it is a private owned property.

Mr. Soukup: Okay. Thank you. At this point, we're going to close the general public

comment period.
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FIFTH ORDER OF BUSINESS Approval of Minutes of the June 29, 2021
Meeting

Mr. Soukup: Are there any changes to the minutes? If not, we need a motion for approval.

On MOTION by Mr. Brown seconded by Ms. Zaresk with all in
favor the Minutes of the June 29, 2021 Meeting were approved as
presented.

SIXTH ORDER OF BUSINESS Public Hearings
Mr. Showe: This is a public hearing for the budget. So, we need a motion to open the public

hearing.

On MOTION by Ms. Zaresk seconded by Mr. Benson-Valdes with
all in favor the public hearing on adoption of the budget for Fiscal
Year 2022 was opened.

Mr. Showe: Before we get to the public comment period, I will quickly go through the first
resolution. This is Resolution 2021-04, which would be approving the Fiscal Year 2022 budget as
approved by the Board this evening. We did prepare a quick presentation. We prepared some
information for you that will also be placed on our website. Just to give you some background on
what composes the Remington CDD, the Remington CDD takes care of landscaping, all of the
roads in the community, with the exception of Club Villas. Those are actually private roads. We
take care of all the lakes and the drainage. We take care of recreation, wetlands and conservation
area, as well as gate security and administtration. The components that pay into and make up the
Remington CDD, there are 1,712 homes. There's the commercial property and there's this golf
course that you're sitting on. We also have a website, RemingtonCDD.com. On that website you'll
find all of the statutorily required items that are supposed to be there. You'll find minutes, agendas,
financials, all of our audits, meeting schedules, and a whole bunch of information about the CDD
and how we operate. These are some of the things that the Board has worked on this current fiscal
year with the assessment funds. We are doing approximately $95,000 worth of sidewalk repairs a
year, which is mostly damage from Oak trees. When they become trip hazards the CDD has a
responsibility to repair those. We re-paved roads this year. We did Eagles Landing, Windsor Park,
Parkland Square, Somerset, and Oakview. We also painted the Rec Center and resurfaced the

tennis courts and basketball courts this year. The proposed assessment that we have for Fiscal Year
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2022, which is the reason most of you are here because you received a letter. The proposed
assessment is $876.13. It's a projected increase of a $197.20 or $197.60, which is approximately
30%. To show you the budget, this shows you the expense by category. Obviously the largest
portion of our budget is operations and maintenance (O&M). That is what goes to pay all of the
ongoing bills, which is landscaping, security and lake maintenance. Administrative is $192,000
and then we've added additional funds, $346,000 this year, which is for Capital Reserves. To show
you where the difference is, why there is an increase and where that increase is actually being
applied, we took our 2021 projected budget. In admin, we show about a 10 % increase. For O&M,
the budget actually is only about a 6.8% increase from the current year. The large increase you
notice is in Reserves. It's a 104% increase in reserves. We'll show you a little later exactly what
projects are allocated for that issue. We want to provide some information about Security. I know
we've talked about it. We went over most of these, but roaming patrols are here. They do seven
days a week from 6:00 p.m. to 6:00 a.m. Their primary function is street parking enforcement in
accordance with the Street Parking Rules in the Remington CDD's. They also complete two
random day time controls per week, which are eight hours each. At the Rec Center, their main
function is to watch the pools, the Rec Center, and the athletic fields. They are there seven days a
week from 2:00 p.m. to 10:00 p.m., except on Wednesdays, when they do 1:00 p.m. to 10:00 p.m.
That is to accommodate the kids as they generally come off the bus a little early that day. We also
have two guard houses. Those are typically for resident visitor access. They are manned from 7:00
p.m. to 6:00 a.m. daily. Additionally, the Board also authorized Osceola County through the off-
duty officers program. They complete eight random four-hour shifts per month in the budget that
we currently have. This is the allocation of our Capital Reserves. We brought Pavement
Management back from $150,000 in the prior year and this year. They've been producing that over
the last few years in order to keep the assessments level; however, as the community ages and we
need more infrastructure, we want to make sure we've got the funds to take care of the roads. That's
the primary and biggest most expensive ticket item that the District has. We also have $196,000
in General Reserves for general upkeep and maintenance. This shows you a historical O&M chart.
Since 2008, this Board has not raised assessments. That's probably why this is likely the first notice
that you received from the CDD. So, from 2008, all the way to 2021, the assessment remained the
same. This is the proposed increase of up to $876. If you annualize that increase, it's a 1.9%

increase essentially every year as opposed to doing it every year. Here are some of the reasons that
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the Board has put in for the increase. Again, they want to continue doing those sidewalk repairs.
That's critical in terms of liability and trip hazards for safety. There have been some slight increases
in our project costs, in terms of contracts. We want to make sure that we continue Recreation
Improvements, such as updated fitness equipment when needed, plus any building improvements
for the Rec Center. One of the things that the Board allocated this year, based on some resident
concerns is the trimming of the street trees. There's a lot of street trees between the sidewalk and
the curve that aren't being maintained properly by residents. It's an impediment. When the street
sweepers come through, they can't fully go down the road because they have to dodge around some
of those trees. So, the Board allocated $25,000 per year to trim some of those street trees. It’s about
$75,000 for the entire community. The intent is that every three years we'll be able to get all the
street trees done and maintain that ook for the community. Then again, to continue to fully fund
the roadway paving contribution, in past years, probably about five or six years ago, it was
$150,000 a year, but because of all these other additional expenses, they had to reduce that to keep
assessments level. Again, the Board wants to make sure that they continue to maintain these roads.
That's the biggest expense we have. You don't want to let those deteriorate for the safety of the
community. That's just a brief presentation for both the Board and the residents. What we'll do, is
we'll return it back to the Board for any questions or comments on the budget before we open it up
for public comment.

Mr. Soukup: Are there any questions or comments?

Mr. Showe: Again, for those who couldn't see it, that presentation will be on our website.
For clarification, when you go for the budget, you'll see the General Fund. Pages 3 through 10,
detail all of the General Fund account lines. In those places where we have contracts, we really
tried to do our best to be as transparent and clearwith the residents as possible. So, anywhere where
there's contracts or accounts, all of those details are in there so you can see exactly where we get
those numbers from. With that, are there any questions from the Board?

Mr. Soukup: Are there any questions? No questions?

Mr. Showe: If there are no questions from the Board, we can again take public comment.
Again, it's not a question and answer session, necessarily. If the Board would like us to answer
questions, we certainly can, but it's not intended to be a question and answer session. We'd ask that
you keep your comments to three minutes and again, please state your name and address for the

record. The chair will recognize them one by one.
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Resident (Maribel Frattali, Berry James Court): I just have a suggestion. I know you guys
needed a basketball court. I would like to see that fenced in because everybody comes to the
basketball court because it's an open road, Everyone is playing there. I want to check on who is
playing in the basketball court.

Resident (Not Identified): Do you want them to add some kind of access card?

Resident (Maribel Frattali, Berry James Court): Yeah. Like I have seen in other
communities where they have access to the basketball court. We paying for that.

Mr. Soukup: Thank you, ma'am. Next?

Resident (Sheree Shearey, Harwood Circle): I'm listening to all of you. I'm an accountant.
I have a background of 21 years in landscape architecture, HOA, property management and also
golf management. I'm looking at your budget and just off the top of my head, I've already cut your
budget by $86,100. Now, I don't know if you said you approved this. I'm not going to approve this
budget. I'm not going to approve your raise in our fees. 1 think we should have a freeze on
everything for at least three years. You have a budget just like we have a budget. Use what you
have. Cut where you need to cut. You can cut Street Cleaning. You don't need it. How about
cutting Pool Maintenance? If you cut one of those, you save $8,400. How about cutting $3,500
from Guard House Maintenance and Guard House Upkeep? Cut the $8,400 out of it. You can trim
$9,000 out of Landscaping. People are willing to work on a number that you can give to them.
That’s a lot of money a month. That's $20,000 a month. You can cut your budget in a lot of places
where it's inflated on the maintenance. You really can. I've done it for 30 years. I know what a
budget is and I know that we can cut it. I know that you work within a budget. You really work
with what money you have right now. You don't look at increasing it 20% or 29%. You look at the
money we have right now. What can you do to maintain that budget? I'm saying, no raises, no
nothing in taxes for at least three years. This nation has been through enough. We have been
through enough and we don't need money for incompetence. I'm not saying that you are but can’t
we have a budget that meets the needs of this community? If we have to cut flowers then we will
have no flowers. We can live with that. But we need to live within our means and within this
budget.

Mr. Soukup: Thank you, ma'am.

Resident (Sheree Shearey, Harwood Circle): I'm not agreeing in any way, shape, or form.

Mr. Soukup: Thank you, ma'am.
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Ms. Zaresk: Mr. Chairman? I'm sorry, but you were speaking very quickly. You ran
through a whole bunch of things and I’'m asking if you would you be willing to put that into an
email to us, for us?

Mr. Soukup: Absolutely.

Ms. Zaresk: Thank you.

Resident (Karen Lister, Brookstone): The slide that had the streets that you repaved, most
of them, I think, are in the newer section, closer to the school as opposed to ones where the streets
have been around for 20 plus years. How do you evaluate which streets are getting re-paved? My
second question, is you had a slide that said our assessments haven't changed since 2000.

Mr. Benson Valdes: 2008.

Resident (Karen Lister, Brookstone): That's not true because I went back and looked at all
of my tax files and my assessment has changed. It's actually gone down until this latest proposal.
I have it written down. In 2018, my assessment from the CDD was $1,124. In 2019, it dropped
almost 50% to $678. Now, you want to increase it by 30%. That needs some justification. Once
you've dropped to to 50%, you raise it back up by 30% and you need some justification. I didn't
see that there.

Mr. Showe: I can explain both of those.

Mr. Soukup: Sure.

Mr. Showe: What you saw up there was the assessment for O&M. Prior to 2018, some of
you were also paying debt service. It depends on the property that you own. So there were two
separate assessments, one debt service and one O&M. The debt service was paid off after 2018,
so that portion was removed. You're still paying the O&M, which is the $678. That's what hasn't
changed since 2008.

Resident (Karen Lister, Brookstone): Okay. That's a good answer.

Mr. Showe: In terms of the engineer, we have an engineer here. The roads that were paved
this year were the last of the roads that had not been re-paved in the entire community.

Resident (Karen Lister, Brookstone): When was Brookstone re-paved? I've been here for
20 years and it's never been re-paved.

Mr. Soukup: It is on a schedule.
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Mr. Showe: I can assure you it's been done. The engineer evaluates the roads and
determines the usable life and determines which process needs to happen in which order the roads
need the most work.

Resident (Karen Lister, Brookstone): All right, I appreciate your answer, but I don't see a
30% justification on anything you said.

Mr. Soukup: Thank you for your comments. Yes, ma'am.

Resident (Kathryn Odell, Harwood Circle): I actually printed off three or four years of the
budgets and I found it interesting the way Jason actually tweaked the numbers to say it was only a
1.9% increase, because actually in 2017, the administration cost was $170,000. As of the Proposed
Budget for 2022, you want $192,000, which is an increase of $22,000 in barely five years, which
doesn't quite compute to a 1.9% increase per annum over when you're saying from 2008 to now.
That is a much bigger increase in the administration costs, which presumably are wages as well.

Mr. Showe: There are no wages in that administrative cost.

Resident (Kathryn Odell, Harwood Circle): How is it that it increased by $22,000? That
portion alone was the same since 2017. I'm sorry, but that just doesn't compute either with this
1.9% increase. It just doesn't. That's a huge difference.

Mr. Showe: The 1.9% represents the total O&M assessment of $678 from 2008 until
tonight’s Proposed Budget.

Resident (Kathryn Odell, Harwood Circle): But the administration cost of $22,000 on
$170,000, is about 13% to 14% in five years. That’s not a 1.9% increase.

Mr. Soukup: He's talking across the board I believe for the increase.

Resident (Kathryn Odell, Harwood Circle): But I'm not seeing anything go down. Street
Sweeping was $635 bi-weekly in 2019 and 2020, and now for 2022 you're proposing a $1,200 plus
5% inflation rate. That's almost double. How is it possible that Street Sweeping is doubled?

Mr. Scheerer: You are absolutely right. Years ago, the Street Sweeping cost was about $600
a month for bi-weekly street sweeping. The problem was that they weren't sweeping the entire
community. So those that are in phase two; Somerset, Parkland Square and Oakview, weren't
getting street sweeping services. That was from Knightsbridge this way. So when USA services
sold and became this new company, we asked them to provide us a cost to include every
neighborhood because not every neighborhood was getting their streets sweeped.

Resident (Kathryn Odell, Harwood Circle): Isn’t the neighborhood paying for it?
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Mr. Scheerer: As far as I know, yes, so, they switched it. One of the other requirements
was in the early years of Remington, they had a place to dump whatever it was that they swept.
They can't do that anymore as there's no common areas space to dump any of the trash and debris.
So now, twice a month, they have to bring out a roll-off dumpster, which you see probably by the
basketball court. It'll say USA on it. It's red and that's part of the inflationary cost. There were
some areas and not getting done. Now, everybody's getting swept. I can tell you that they were last
here on July 22", If anybody says you haven't seen them, let me know the day. I can actually have
them pull and send me the GPS. To answer your question, that was why.

Resident (Kathryn Odell, Harwood Circle): I just was going off of the violations from the
HOA for those soggy newspapers that get chucked in the gutters. I thought when they swept the
streets that's actually where they swept the gutters.

Mr. Scheerer: I'm not sure about the soggy newspapers.

Resident (Kathryn Odell, Harwood Circle): I'm constantly picking them up because I keep
getting violations.

Mr. Soukup: Okay. Thank you, ma'am. Are there any other comments? Yes, ma'am.

Resident (Paula Perillo, Club Villas): You mentioned everything, but you said that we have
a private street. Are they going to assess Club Villas when we are not getting the service of the
new sidewalk or the paving? Our streets have never been paved.

Mr. Showe: You guys own those streets. The CDD has no responsibility.

Resident (Paula Perillo, Club Villas): Are you going to assess us?

Mr. Showe: You will be assessed for all the other roads such as Remington Boulevard that
you utilize.

Resident (Paula Perillo, Club Villas): That we get no benefit from. You should be able to
come onto our streets.

Mr. Showe: They are private roads. We have no legal ability to pave your private roads.

Resident (Paula Perillo, Club Villas): Do they take our data?

Mr. Showe: That's a decision for you and your HOA.

Mr. Soukup: Thank you, ma'am.

Resident (Barbara Layton, Club Villas): I don't know of anything that I get from the CDD.
I've been here for 23 years and I keep paying my HOA $150 a month. Thank you. Recently, I
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found out that you put flowers in front of those gates. I have yet to see a street sweeper. He used
to come in there, but I haven't seen him. What do you do to justify that increase to me?

Mr. Soukup: We just discussed that on the previous comments. Does anyone else want to
speak at this point?

Resident (Barbara Layton, Club Villas): I'm sorry, I didn’t hear the answer.

Mr. Soukup: It's because you also have the main roads.

Resident (Barbara Layton, Club Villas): The main road from that gate to this gate, I've got
to pay that additional assessment.

Mr. Showe: Correct.

Ms. Zaresk: As well as the tennis courts, the pool and the basketball.

Mr. Soukup: Common grounds.

Ms. Zaresk: Anybody in Remington that is covered by the CDD has access to and
availability for.

Mr. Soukup: Thank you. Okay, next in the back. Sir.

Resident (Dave Owens, Stonewyk): I just want to clarify what Jason said about tree
timming. Are those for the trees between the sidewalk and the curb?

Mr. Showe: Trees between the sidewalk and the curb. Right now, it is not being done. The
Board is proposing that in order to help beautify the community and ensure that the street sweepers
can get through on a regular basis, that the CDD Board might undertake that as part of next year's
budget. Right now we're not. As of right now, we're proposing that for the next budget. Right now,
as a homeowner, I think the Covenatns, Codes and Restrictions of your HOA require that you
maintain those trees. We would still not be maintaining the trees, it would simply just be a
trimming.

Mr. Soukup: To lift the apron.

Mr. Showe: No, we're not looking to maintain. We'd be looking to trim them to allow
vehicular access in accordance with the Florida Codes.

Mr. Soukup: Yes, ma'am.

Resident (Barbara Layton, Club Villas): The CDD is proposing to trim the trees on the
easement in front of our homes. Is that going to be part of this proposed rate hike that you're talking
about or is thwew going to be another rate hike?

Mr. Soukup: No. It's part of this, ma'am. It's part of this one. Yes, ma'am.
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Resident (Barbara Layton, Club Villas): I'm saying no. I don't want an increase.

Mr. Soukup: This is your chance for a public comment period to give us your opinion
before we vote on it.

Resident (Barbara Layton, Club Villas): Okay, I'm hoping that the majority of people who
don't want to an increase in assessment, raise their hand.

Mr. Soukup: No, ma'am. That's a Board vote. Sorry. This is your chance for public
comment.

Resident (Barbara Layton, Club Villas): Okay. We are saying that we don't want this and
this budget needs to be redone and revised.

Mr. Soukup: Thank you, ma'am. Yes, sir.

Resident (German Ramira, Southampton): Can you extend your vote so we can put some
numbers together?

Mr. Soukup: No.

Mr. Showe: Under the Florida statutes, we can't do that. The Board has to approve this
budget. The assessments have to get sent to Osceola County by the end of next month.

Resident (German Ramira, Southampton): Are you agreeing with the increase?

Mr. Soukup: We're not at that point yet. We are just hearing public comments. So if that's
your comment, thank you. Are there any other comments?

Resident (Not Identified): At other meetings, prior to this budget, we all agreed that
security was the issue. Half of your budget or $330,000 of your Proposed Budget is for security.
Security is your primary issue. So if you decide, since you said you have to decide on security,
then this budget would not take effect because it would be more. The budget shouldn't stand
because we don't like the security situation. So this budget would have to be revamped. Because
this is a proposed budget dealing with security, correct?

Mr. Showe: It's based on those figures . That doesn't lock the Board into any expense, it
just allocates the funding as a potential expense to the Board. They can make changes throughout
the year. If they decide to make any changes throughout the year, they can make those changes at
that time.

Resident (Not Identified): So basically what you're saying here is that no matter how we
feel, the primary vote goes to you all.

Mr. Showe: They are elected by you residents to serve on this Board.
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Resident (Not Identified): The vote is for the people supposedly. They are our
representatives. In my opinion, there's got to be a way to go this budget that you're proposing.

Resident (Barbara Layton, Club Villas): $330,000 if for security.

Resident (Not Identified): We are paying a lot of money to you. We're paying a whole lot
of money, as a whole. That's a lot of money coming out of our pockets; HOA fees as well as
whatever we're paying to the CDD. So, your proposal for us is to raise this budget. Have you ever
thought about going back to the old budget, trimming stuff that don't work, getting rid of costs that
don't need to be there to make sure that you can reach this budget without asking to take more
money out of our pockets? Have you done that? Have you gone into the old budget and made cuts
that were necessary. We want better security, so the cuts from the old budget that you saved, can
go into the new budget without all of us in here, no matter where we live in this place, don't have
to take money out of our pocket. Have you done that?

Resident (Not Identified): You want me to pay $7,000 for a phone line that doesn’t even
work.

Resident (Not Identified): That's what I'm saying. That's my point. Have you all considered
going into the old cost, looking at what works and what doesn't work, make those cuts, save that
money and then put it towards the new budget so that all of us don't have to pay this extra thousands
of dollars out of our pocket. Have you done that?

Mr. Soukup: I appreciate your comment, sir.

Resident (Sal Perillo, Club Villas): One last question and I would like an answer. When
someone is parked illegally and you've called and it takes over half an hour, bythe time we get
they are already gone. Are you going to look for a new towing company?

Mr. Soukup: Sal, this is a budget portion. We have to work on the budget portion right
now. That portion is closed for now.

Resident (Sal Perillo, Club Villas): I'm asking the question and I want an answer. What
does the Board want to do about it? The guy you have now is worthless and 'everyone is parking
all over the place.

Mr. Soukup: We are going to review it at the next meeting. Thank you for your comment.

Resident (Sal Perillo, Club Villas): Is the Board going to do anything?

Mr. Soukup: Sal, thank you for your comment. We will take it under advisement. At this

point, are there any other comments?
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Resident (Sal Perillo, Club Villas): This is ridiculous. For instance, you ask a question, you
can't get an answer.

Mr. Soukup: Alright, Sal, thank you.

Resident (Sal Perillo, Club Villas): Yeah. Thank you. You're worthless, for Christ's sake

Mr. Soukup: At this point, if there are no other comments, we'll close public comments.
Thank you if you've already commented.

Resident (Kathryn Odell, Harwood Circle): This is an insult against our Governor.

Mr. Soukup: Thank you, ma'am. It's public comments, not a question and answer session.

At this point, we'll move on.

A. Consideration of Resolution 2021-04 Adopting the Fiscal Year 2022 Budget
and Relating to the Annual Appropriations

Mr. Showe: Next is the consideration of Resolution 2021-04, adopting the Fiscal Year 2022
budget. We will turn to the Board for discussion.

Mr. Soukup: Are there any comments? We all had chance to review it.

Ms. Zaresk: As I understand it, we've been over this budget and paired it down from what
we thought we needed. We've already made two or three revisions to bring the numbers down,
being very cognizant of the fact that nobody wants an increase. I want to clarify with staff and with
our attorney that, were we to adopt this budget, should we decide as a Board that with the money
we have put in here, that we reallocate it or decide that we do not want to have security anymore,
that's perfectly acceptable once this budget is approved. If we don't approve this budget, could we
accommodate any cuts that we as a Board feel need to be done based upon what we've heard from
the community, in other words, if the community was saying as a whole, “We don't want security”
and “We don't want tree trimming. However, if people in the community then start saying, “We
want our trees trimmed, we want security back, you took these people away from here and we don't
like the outcome.” 1s that correct?

Mr. Clark: Until next year. You asked several questions so I'm going to try to get them all
if I can. If you cut things out of the budget, such as Security, as an example, of course, you have a
contract for security and you would have to phase that out according to your contract, but if you
cut it and then two months from now, everybody said we now want security, you cannot change it
until your next budget next year.

Ms. Zaresk: Thank you.
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Mr. Clark: Another question was, if you approve of some of these things, are you obligated
to do that, can you change your mind? You can, monies can be reallocated in the budget as they're
needed. Moneys can be not spent and used to reduce next year's budget if that happens. Another
question you asked was, can you take certain items tonight that are line items in here and pare
them down? You cannot increase them beyond the level of the budget that you're looking at, but
if the Board feels like based on your deliberation or public comments that you should take relying
items and make reductions or eliminations, that's what you're here for tonight.

Ms. Zaresk: Thank you very much. So my comment to the other Board Members, is that I
feel strongly approving this budget, based upon serving on this Board and seeing what our
contracts have been and hearing throughout the year, not just at this budget meeting about services
that are provided for in this budget. Many people have come to our meetings and talked about lake
maintenance, dead fish, tree trimming and sidewalks that are a problem. As a Board Member, we
hear this throughout the year. That is how we arrived at this budget. My opinion is because we
have the flexibility to come down or to change anything in here, I believe and I'm going to suggest
to the other Board Members and I’'m open to talk with any of you or hear your comments,] think
we should approve the budget as it is and then take stock of what's going on as we go forward and
taking into account all the comments that we've heard.

Mr. Soukup: Thanks, Pam.

Mr. Benson-Valdes: And expanding on what she's saying, if we get rid of security like
people have suggested, we cannot tweak it later on if everybody's having those issues on the streets.
We need to be able to tweak that because we all have those issues. Then regarding the topic of
someone else paying more and then dropping 50%, the reason for that is that we didn't have the
monies previously in reserve from something that was needed to be done and we had a bond, right?

Mr. Showe: In 2008, the District refinanced their bonds and because they didn't have funds
to pave the roads, they had to take out extra money when they refinanced in order to start that road
re-paving project.

Mr. Benson-Valdes: So we were paying on that bond in addition to the interest. What we
have been trying to do is have enough in reserves, so we don't have to borrow and we don't have
to pay interest if we need to do some services. That's the reason for it.

Mr. Soukup: Are there any other comments?
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Mr. Brown: There was a suggestion there we freeze for three years. We've been frozen for
13 years.

Ms. Zaresk: That’s right.

Mr. Brown: We did the best we could in 2008 to try and not have to raise assessments like
all the time. Because we're non-Ad Valorem, so we have to set a rate every year. It doesn't just go
off of property values. So we have reallocated from parts of the budget to do other parts of the
budget over the last 13 years where we needed to and it's now come to this. I don't like raising
them any more than you do. I pay them too.

Ms. Zaresk: Me too and I'd like those people from Club Villas that want to yell about the
fact that they don't get it, but the fact of the matter is proportionately, Club Villas residents are
paying and they're not getting a lot of these services.

Mr. Brown: Unfortunately, they can use the other pool. They can use the tennis court, but
they have their own. So they don’t. Ifl lived there, I'd probably would feel like I am paying for
something that I'm not getting use of even though they can't make use of it.

Mr. Soukup: Are there any other comments?

Mr. Showe: I will note just before the Board votes, we received about 15 letters. Those
were all provided to the Board. I did my best on all of these. If I could have contact information
or emails, I did my best to try to reply to all the residents with as much information as I could. I
just want to make sure that those were entered into the record.

Ms. Zaresk: I'd like entered into the record that I can't speak for the other Board members,
but I read every single one of them, considered everything and I think probably everybody on the
Board did too.

Mr. Mehrlich: I did.

On MOTION by Ms. Zaresk seconded by Mr. Mehrlich with all in
favor approving the Fiscal Year 2022 Budget was adopted.

Mr. Clark: There should be a motion to approve Resolution 2021-04, which adopts the
budget that you just considered.
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On MOTION by Ms. Zaresk seconded by Mr. Brown with all in
favor Resolution 2021-04 Adopting the Fiscal Year 2022 Budget
and Relating to the Annual Appropriations was adopted.

B. Consideration of Resolution 2021-05 Imposing Special Assessments and
Certifying an Assessment Roll

Mr. Clark: Resolution 2021-05 is a part of the process that adopts and Assessment Roll,
which is set by the District through the Tax Collector to place them on the Tax Roll.
Mr. Soukup: So we need a motion to adoption Resolution 2021-05.

On MOTION by Ms. Zaresk seconded by Mr. Mehrlich with all in
favor Resolution 2021-05 Imposing Special Assessments and
Certifying an Assessment Roll was adopted.

Mr. Showe: We need a motion to close the public hearing.

On MOTION by Mr. Brown seconded by Ms. Zaresk with all in
favor the public hearing on adoption of the budget for Fiscal Year
2022 was closed.

SEVENTH ORDER OF BUSINESS Staff Reports

A. Attorney

Mr. Clark: Board Members, the item that I have is pending, which we decided not to do
tonight, is the public hearing on the rule amendments that we discussed. I also tweaked those
somewhat and will be sending that to you well in advance of the meeting. I prepared the hearing
notices. So, we will move forward at the next meeting with the Street Parking Rules.

Mr. Soukup: Okay. Are there any questions?

Mr. Clark: That’s all I have.

Mr. Brown: Did you want to add the house?

Mr. Showe: Yes. | have it.

Mr. Soukup: Are there any other questions for the attorney? Hearing none,
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B. Engineer

Mr. Glasscock: The only item that I have is the annual inspection was completed. We did
the inspection and it looks very good. There were a few minor deficiencies, but overall, it looks
good.

Mr. Showe: Are there any questions? Hearing none,

C. District Manager’s Report
1. Approval of Check Register
Mr. Showe: In the General Fund, we have Checks 6528 through 6549 in the amount of
$69,618.28. The invoices are behind the Check Register. Alan and I can answer any questions the

Board may have on those invoices or we can take a motion to approve.

On MOTION by Mr. Benson-Valdes seconded by Mr. Brown with
all in favor the June 1, 2021 through June 30, 2021 Check Register
totaling $69,618.28 was approved

2. Balance Sheet and Income Statement

Mr. Showe: No action is required by the Board. We are 100% collected on our assessments.

3. Presentation of OCSO Reports
Mr. Showe: Reports from the Osceola County Sheriff’s Office were provided to the Board.

We can take any questions, but we typically just provide those reports.

4. Field Manager’s Report

Mr. Showe: Alan, can go through any outstanding field items.

Mr. Scheerer: Yes. Just a few things. The Amenity Center is in good shape. The Fitness
Center is in good shape. The pools are looking good. We had a couple of instances, as the Board
may be aware of. People can’t seem to stay on the road and ran over a couple of walls. We did get
the Incident Report from Florida Highway Patrol (FHP). We made contact with the insured. I just
received an email that the check already arrived for the damages at Somerset. That work will
commence on Monday. Once the contractor is done, they will move over to the latest incident on

Lakeshore. I contacted their insurance. I sent them not only a picture, but the wonderful video. I
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justreceived an email in response to an email I received. I have not read it yet. Hopefully, they are
in receipt of the estimate to make the repair plus the backup documents that go with that. Other
than that, I think everything is redundant. We replaced a stop sign that was down in Gleneagles.
We had the pool chairs cleaned and we will continue to work on the issues with the weekend
officers.

Ms. Zaresk: Are we going to have an issue with the brick?

Mr. Scheerer: Somebody else asked me that.

Ms. Zaresk: I know that getting the brick is hard because getting the previous ones were an
issue.

Mr. Scheerer: Yes ma’am.

Mr. Soukup: Maybe we can take from here to down there.

Mr. Scheerer: Just an FYI for the residents. The brick that was used out here was referred
to as a Norwegian brick. For the longest time, they stopped making that brick. To answer your
question, I’'m being told that there is some availability to that brick now and as with any other
project of this magnitude, when you can’t get something, we will repurpose all of the good bricks
and put them towards the top of the monument and will use anything new that we might be able to
shade with the landscaping and stuff like that. Seeing is believing, but I’'m being told that UCC
Group has been contacted. They are going to handle the work. They are a great group of guys and
it should turn around pretty quickly. They are telling me that the brick may be available now.

Ms. Zaresk: Thank you.

Mr. Scheerer: Yes ma’am.

Mr. Soukup: Are there any other questions for Alan? Hearing none,

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Soukup: Mr. Mehrlich?

Mr. Mehrlich: I just think that we need to come up with some better way of categorizing
these houses with the parking of the cars. I don’t know if there is something that we can do that
can help document what is going on at each individual house, so we have a better record of what

is in fact going on.
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Mr. Benson-Valdes: If you remember correctly, I asked security. They have a tracking
system, which is not intuitive. They came to us before and said that they had a track system that
could help us. The tracking system that they have is not intuitive and doesn’t let us know.\

Mr. Soukup: I think it’s a legal pad. Isn’t it?

Mr. Benson-Valdes: No, it’s not. That was the old one. I get a report for every single one
that they do. So, it’s all computerized, but it doesn’t put it into an Excel spreadsheet that they can
actually look up addresses, but that’s the flaw with that. Because I asked for it, if you remember
months ago.

Mr. Mehrlich: That seems to be a general thing. Certainly, there’s technology to help with
that so roving patrols can work better.

Mr. Benson-Valdes: I asked for that months ago.

Mr. Mehrlich: I know that they were asking for more money and everything is going up
because of COVID, but you said something interesting, Diego, that caught my attention. You said
if they want us to raise because they need to pay their guys more then maybe they should take part
of that to improve their own profit lines, wherever they might be. I thought that was an honest
answer.

Mr. Benson-Valdes: If you remember, there is the increase for the guard and an increase
for the company, although it’s small. That is what I was asking. That burden that you said, should
not be there because they are not the ones that are not making the money. It’s the guards and 1
think that we need to work on that.

Mr. Mehrlich: It made sense to me when I thought about it while I was sleeping at night.

Mr. Showe: The Board did only approve that for six months and it will definitely be
something that the Board would have to reconsider at a future meeting.

Mr. Soukup: Ms. Zaresk?

Ms. Zaresk: I have nothing further. Thank you.

Mr. Soukup: Mr. Benson-Valdes?

Mr. Benson-Valdes: No.

Mr. Soukup: Mr. Brown?

Mr. Brown: Let me just address how we got to where we are with security. For those of
you who have been here for 20 plus years, if you remember, we used to have gates that had the

push buttons. So, there was one down before you got to Gleneagles for those seemingly towers
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that go nowhere because the gates were on them originally. There were gates here that have that.
This neighborhood was marketed as a gated neighborhood, but it was a CDD. At one point, we
were told you can't have those kinds of gates because it's public roads, the CDD's a public entity,
so you can't have gates that keep people out. Because at the time, probably half a dozen CDDs
were getting sued because they were denying access. Because it had been marketed as private and
the gates were where they were and the people down on Phase 2, were paying for them but getting
absolutely no use from them because they were up by Gleneagles. I'm probably the only person on
the Board that was here when we were doing it, but we arrived at moving the gates. We kind of
came up with something that the county would buy off on, that we allow access by manning them
at night and having them open during the day. That still gives a little bit of safety and security to
the people driving in because they actually have, over the years, been instrumental and catching
people. They've turned video over to the Sheriff's office. They followed some people in that were
acting weird. Found them breaking into a house and called the Sheriff's Office and got them. That's
not their job necessarily. They are just manning the gates and doing parking, but they have done
things. We felt like it was a good compromise. People were sold to a private community what was
gated and we obviously want that. We we're going to put the gates up and come as close to that as
we possibly could. If the will of the community at some point is we don't want the gates, then it
wouldn't hurt my feelings to not have the gates if they weren't supposed to there begin with. I don't
know that the will of the community is necessarily the handful of people that are here, but I would
be open to maybe serving the community and saying, “What do you think needs to be done? How
would you change security. It can’t be private, but what can we do?” It was by no means a perfect
solution, but it was the best we could come up with at the time.

Mr. Soukup: 1t was a fix.

Mr. Brown: Yeah. For being told you got to get rid of them. That's just my two cents worth
of history for how we arrived at the way we have security right now.

Mr. Mehrlich: That's a great explanation. I like that.

Mr. Brown: Other than that, REW is doing a good job. I always liked the landscaping.
That's all I have.

Mr. Mehrlich: I talked to the guy that worked REW at the other day and I said, “What don’t
you do all of trees in front of homes through the entire District.” So I would suggest that you guys
hire REW to do everything, including the trees in front of everybody's house along all streets.
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Mr. Soukup: Well, that is what we proposed.

Mr. Mehrlich: Yes. Just the trees.

Mr. Scheerer: That's only a limited number that’s in this budget for this year and that won't
hit every one in the community.

Mr. Soukup: Are there any public comments?

Resident (Not Identified): In Eagles Landing, I would like to have my gate right there
behind the main road.

Mr. Brown: At Gleneagles?

Resident (Not Identified): Yes.

Mr. Brown: That one though, when you pull up to it, it opens automatically. The only way
they had been able to keep it is that it opens automatically and it doesn't deny access.

Mr. Scheerer: There's a sign on it.

Resident (Not Identified): Is the $876.13, going to be every year or it's a one-time deal?

Mr. Soukup: Every year.

NINTH ORDER OF BUSINESS Next Meeting Date — August 31, 2021
Mr. Soukup: The next meeting is scheduled for August 31, 2021.

TENTH ORDER OF BUSINESS Adjournment
Mr. Soukup adjourned the meeting.
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