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Phone: 407-841-5524 — Fax: 407-839-1526
December 7, 2021

Board of Supervisors
Remington Community
Development District

Dear Board Members:

The Board of Supervisors of the Remington Community Development District will meet
Tuesday, December 14, 2021 at 6:00 p.m. at the Remington Recreation Center, 2651
Remington Blvd., Kissimmee, FL 34744. Following is the advance agenda for the meeting:

L. Roll Call
II. Modifications to Agenda
IIl.  Security Report from DSI Security Services
IV. Public Comment Period
V. Approval of Minutes of the November 16, 2021 Meeting
VI. Staff Reports
A. Attorney
B. Engineer
C. District Manager’s Report
1. Approval of Check Register
2. Balance Sheet and Income Statement
3. Presentation of OCSO Reports
4. Field Manager’s Report
VII. Supervisor’s Requests
VIII. Next Meeting Date - January 25, 2021
IX. Adjournment

The second order of business of the Board of Supervisors meeting is Modifications to the
Agenda. Any modifications will be announced under this section.

The third order of business is the security report from DSI Security Services. There is no back-
up.

The fourth order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other
items.

The fifth order of business is the approval of minutes from the November 16, 2021 of the Board
of Supervisors meeting. The minutes are enclosed for your review.



The ninth order of business is the Staff Reports. Section C is the District Manager’s Report.
Section 1 includes the check register being submitted for approval and Section 2 is the balance
sheet and income statement for your review. Section 3 is the presentation of the OSCO reports.
Copies of the reports are enclosed for your review. Section 4 is the Field Manager’s Report that
will update you on the status of any field or maintenance issues around the community. The
Field Manager’s Report will be provided under separate cover.

The balance of the agenda will be discussed at the meeting. In the meantime, if you should
have any questions, please contact me.

Sincerely,

Iésbn Showe

District Manager

Cc: Scott Clark, District Counsel

Mark Vincutonis, District Engineer
Darrin Mossing, GMS
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MINUTES OF MEETING
REMINGTON
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Remington Community
Development District was held on Tuesday, November 16, 2021 at 6:00 p.m. at the Remington

Recreation Center, 2651 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum were:

Kenneth Soukup Chairman

Pam Zaresk (via phone) Vice Chair

Brian (Ken) Brown Assistant Secretary
Tim Mehrlich Assistant Secretary
Diego Benson-Valdes Assistant Secretary

Also present were:

Jason Showe District Manager
Pete Glasscock District Engineer
Alan Scheerer Field Manager
William McLeod DSI Security Services
Seth Acevedo DSI Security Services
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Soukup called the meeting to order at 6:00 p.m. and Mr. Showe called the roll. A

quorum was present.

SECOND ORDER OF BUSINESS Modifications to Agenda
Mr. Showe: We added consideration of the Data Sharing and Usage Agreement with
Osceola County. That is one of the annual items we do for approval. So we added that as part of

the agenda and provided the document.
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THIRD ORDER OF BUSINESS Security Report from DSI Security
Services

Mr. McLeod: This month, the Partin Settlement Road gate had 630 visitors and 4,737
residents come through the gate. The E. Lakeshore Boulevard gate had 1,035 visitors and 4,118
residents. We issued 78 citations so far this month. We had one successful tow and attempted six
tows this month, which included one semi-tractor trailor.

Ms. Zaresk joined the meeting via phone.

Mr. Brown: We’ve done that before, though, haven’t we? Didn’t we tow one out the back?

Mr. Scheerer: I don’t think we got him towed. I think he ended up moving it. He parked
on the grass between the sidewalk and curb and then on the backside of Owenshire by the pond. I
haven’t seen him in awhile.

Mr. McLeod: We are still trying to get the cellphone and email going. Apparently the
firewall that is on all of our phones is putting up one heck of a fight. We are trying to get it
working, but every time we try to install it, it clears out. The fact that I intend to install it is a step
forward. So, we will get it set up.

Mr. Soukup: Okay. Are there any questions?

Mr. Benson-Valdes: 1 don’t have questions regarding your report. I have questions
regarding some issues that have been occurring this month again. I don’t know if you want to
discuss it now or later.

Mr. Soukup: We can bring it up under Supervisor’s Requests or do it now. I would rather
do it now.

Mr. Benson-Valdes: There have been issues with the gates still being up. You’ve been
involved with that. Also, there are issues with guards not showing up on time or not showing up
atall. Yourecently reported that individuals have resigned or guards were out sick. What is being
resolved?

Mr. McLeod: I wasn’t aware of any issues.

Mr. Benson-Valdes: I thought you said that you didn’t have a guard one day.

Mr. McLeod: The person didn’t show up. Seth tried to find a replacement and couldn’t
get a hold of people that were late or whatever the case may be. The rover was on another site.
We couldn’t get anybody out here that quickly. Normally, they have been very good about getting
replacements. You don’t care about the ones that we have to replace. That was just one of many

that we replaced. That week was a hard week. We had two quit on us, which reduced our staff,
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plus it affected us out in the field. So that’s the reason we couldn’t get somebody out here. I did
make a decision to not have one that night. The reason being was because it was a Sunday night
and there was less traffic at that time. The option was to either go without one that night or go
without them the next day. I wasn’t going to have a vehicle sitting out there during the day and
not be invisible. So, I made the decision that we go without one that night. Seth was going to
" come in that night, but he was sick and was either going to be out that night or the next day. I
couldn’t have both.

Mr. Benson-Valdes: Okay. How about the arms being up?

Mr. McLeod: That was a simple mistake. When you are sitting forward and the gate is
behind you and you log the person in, its real easy to sit there and the gate doesn’t go down at the
time. Okay? It simply doesn’t. For the most part it does, but there have been several occasions
where it doesn’t go down. When I worked out here months ago, it didn’t go down. I would come
back out and see it, but the thing is that we are still stopping the cars. I understand the procedure
and I understand why we have it in place, but the fact of the matter is the reason the officer is there
is to ensure that we are logging cars in. That’s what is happening.

Mr. Benson-Valdes: You can’t stop the car when it is a guest.

Mr. McLeod: Well, the gate is not going to stop the car anyway.

Mr. Benson-Valdes: No. That is not my question. My question is whether you stop the
car when the guest arm is up.

Mr. McLeod: What do you mean?

Mr. Benson-Valdes: When the visitor side is up cars go right through.

Mr. McLeod: It hasn’t been up.

Mr. Benson-Valdes: Yes it has because I’ve seen it.

Mr. Soukup: I pointed out as well where both the exit and resident gates at Partin
Settlement Road were both up.

Mr. McLeod: Like I said, that happens. When the guard is looking forward late at night,
it is real easy for someone to go through. I’m not here to make excuses, but we rarely have cars
getting through. I’'m logging all of the cars. We had over 4,000. I think at a certain point, when
you look at what we have done, you should be pleased at what we’ve done compared to what you
had before.
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Mr. Benson-Valdes: But you also have to look at what we’ve done. You asked for an
increase. We provided the increase so you can provide better service. So, it’s a mutual agreement.

Mr. McLeod: I understand that.

Mr. Benson-Valdes: What our residents pay for, I expect it to happen. That’s my
expectation. It’s not an unrealistic expectation.

Mr. McLeod: I understand.

Mr. Benson-Valdes: It’s a realistic expectation.

Mr. McLeod: Okay. You have very little cars getting by my officers in the time that I’ve
been here.

Mr. Benson-Valdes: That we know of. I’ll be honest. If a gate is up, I’ve seen vehicles
go through. I have friends in that area and if the gates were up, I’ve reported it. Immediately I
said, “Look, the gates are up and cars are going by.” 1 emailed them. I have seen it. When you
say, “Very little or no cars, I've seen it,” and I understand that. I’m not being critical. I’m being
realistic about what’s happening here. You asked for an increase, we provided the increase and
want better service.

Mr. McLeod: I think if you see that when we were given an increase, we’ve improved our
service here. Your ticket rates have gone up. Your tow rates have gone up. Your counts have
gone up. This count is lower than the others because there is less time between the last one and
this one. That’s all I’'m saying.

Mr. Benson-Valdes: Our ticket rates have gone up because now we are providing a rover
in the daytime.

Mr. Soukup: It’s because of the shift change.

Mr. Benson-Valdes: I’'m not disputing the fact that maybe the service increased, but our
ticket rate must have increased because we all said it here that tickets went up the minute we started
the daytime rover.

Mr. McLeod: I understand that, but the tickets went up when we came here.

Mr. Benson-Valdes: We didn’t have s recording of the tickets because this is the recording
mechanism. Our previous company didn’t have it.

Mr. McLeod: Yes they did.

Mr. Benson-Valdes: Not an electronic recording,.

Mr. Showe: Not electronic.
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Mr. McLeod: They had tickets though.

Mr. Benson-Valdes: Yes, but not electronic.

Mr. Mehrlich: There is a nationwide shortage of help. Restaurants are being shut down
across the country because they can’t get help. Last week, I was at the tire place buying a battery.
The guy that does the ticket writing said no one showed up. There are some issues that I sometimes
see that I don’t totally understand. Our hands are tied here, but I feel like there has been a lot of
due diligence done here in respect to getting people on board, which is a reflection of what is going
on nationally in our country right now. I continually badger him over that. In my opinion, I think
we should give him a little bit of leeway because people don’t show up. You have restaurants
shutting down. Its physically impossible to get someone that cares.

Mr. Benson-Valdes: I understand that and I respect your opinion. But when I see emails
or posts on social media complaining about security, I have to respond to that because we have
been elected to represent our residents. In his defense, one of the residents on social media said
that the person was asleep. I asked them to review that and the person was not asleep. So, your
employees were not asleep. Unfortunately, they did have the arms up. That being said, I
understand, but I'm getting emails from residents and also being stopped, so I have to bring this
up.

Mr. McLeod: I understand and I feel like you are right. I hope you explain to these guys
the restraints that security is under. I think these guys are working within the parameters of what
they are doing. The only reason for any of my comments right now is because you can’t get people
to work.

Mr. Benson-Valdes: Absolutely.

Mr. McLeod: It is not a product of money.

Ms. Zaresk: The two people that quit, did they give you any reason?

Mr. McLeod: No.

Ms. Zaresk: Okay. Thank you.

Mr. Scheerer: As far as the gate issues, if you are having problems with the gate closing
after a vehicle passes, please let me know. Because they should close after the vehicle.

Mr. McLeod: Its intermittent.

Mr. Scheerer: It is. It happens from time-to-time, especially on the resident lane where

we have the barcode scanner. Sometimes somebody will get a little too close and it just won’t
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close. Any problems like Seth reported that the exit gate wasn’t working, I researched yesterday
morning where somebody had commented that the resident gate was up and it looked like the
guards were gone. What happened in that instance was I think it was just a mistake. They hit the
wrong switch. Instead of opening the visitor lane, they opened the resident lane and the switch
didn’t come back down. It won’t self-close if the gate is in the up position. So, I understand that
it is a little frustrating, but if you see any problem with the gate, send me an email. I got an email
from Seth about the gate arm at the exit gate. We are waiting on service. Something else to think
about, when we have a problem with the gate, say the resident gate is broken, we direct everybody
through the visitor gate. If the visitor gate is broken, we don’t close the visitor lane. They still
manage the visitor lane. They just have to greet the vehicle and make sure that the people stop.

Mr. Mehrlich: Right. Just to be fair, my wife has driven through and the guy has been
asleep. So, I’'m not saying that’s not happening.

Mr. Scheerer: I’ve never seen that.

Mr. Benson-Valdes: I’'ve never seen them asleep. I was just bothered that somebody said
that.

**Multiple Voices Speaking**

Mr. Soukup: One thing that you did say was we don’t know how many times we had to
cover shifts. I think you should put that in your report, so we can see what you are doing.

Mr. McLeod: Exactly.

Mr. Soukup: You can say, “We had this happen. This person was a no-show. We pulled
somebody from here and got the shift covered.” That way we get a better picture of exactly what
you are doing.

Mr. McLeod: I would be happy to provide that. Whenever we cover a shift, T will include
Jason and Jason can distribute it to the Board. I just want the Board to understand. I’m not here
to try to take your money and not give you a product. I think I’ve showed that I work very hard
for you and respond to your emails. I want you to know that when you are frustrated, I guarantee
you that your level of frustration can’t compare to mine because I’m the one who comes out here
and talks to them three, four or five times. We had an issue with an officer having trouble with
signing in. This is his paycheck. If I'm having trouble with him, it’s a language thing, but we
finally got along. So, when you guys are frustrated, believe me, I’m frustrated too, because I want

you to have the product that you paid for. Please understand that sometimes people do show up
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late. I’'m not excusing that, believe me. Past a certain point, you don’t get invoiced for the time
that they are not here. I’'m not dishonest in that way. The problem is that [ want them here, but
people do get sick. People do get ‘caught in weather and things like that. It does happen. I’m not
excusing any of this. [ know what the policy and the procedure is out here and I’m doing my best
to give you that on a daily basis. I want the Board to understand that. That’s what I’m hearing,
unless [’'m wrong.

Mr. Brown: The two worst words in America right now are, “Social Media.” You will
never live up to the social media outrage.

Mr. McLeod: Absolutely.

Mr. Soukup: If you did everything right for that one person, then that person would be
happy.

Mr. McLeod: Exactly.

Mr. Benson-Valdes: It’s important to say that the person who put on social media that your
guard was sleeping at that time was not true.

Mr. McLeod: Take a picture of someone blinking and it looks like they are asleep.

Mr. Benson-Valdes: Nobody took a picture.

Mr. McLeod: Tunderstand. There’s a difference between blinking and sleeping. I’ve done
this long enough to know. So, I do come down on my officers that I get reports from.

Mr. Showe: I come down on Bill.

Mr. McLeod: I say to them, “You need to drive around and make sure these people are
awake. Make sure that they are doing their jobs. Come in on your time off”

Mr. Soukup: Are there any other questions on the report?

Mr. Showe: If anyone sees anything, definitely let us know. Send Alan and I an email and
we will get a hold of them. They’ve been incredibly responsive trying to address all of those
issues.

Mr. Brown: I have followed cars in before and they open the gate and it stays open.

Mr. McLeod: Really.

Mr. Brown: Then I will drive through and it will close behind me. I’m not tailgating. I’'m
50 feet behind them when they go through and it stays open and when I go through it closes. I
always just figured that the car did not trip the sensor.

Mr. Showe: Alan will make sure that they are closed.
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Mr. Scheerer: We will have them closed. If you remember, we did the exit gates at the
Partin Settlement Road and the E. Lakeshore Boulevard gates earlier in the year because we were
having the same issues. So, if that is the case, then I will call ACT and we will have them check
the continuity and the loops and set the sensitivity a little better. Ken is right. Sometimes the gate
just doesn’t close. It happens.

Mr. McLeod: As an officer, if I’'m standing there and ask you where you are going and if
you’re a guest or resident, I will write that down. I will let you through. I take your license tag,

look and I go to the next person. Idon’t even see that it hasn’t come down. It is really easy to do
that.

FOURTH ORDER OF BUSINESS Public Comment Period

Mr. Soukup: Are there any comments? If so, please state your name and your address for
the record.

Resident (Brad Miller, Berkeley): I just had a suggestion because I heard before that some
of the security guards have quit because residents were really rude. If you guys just photocopied
and had some pieces of paper to show, you don’t have to deal with the guard. |So, when they come
by and are rude, you can show them how to get a sticker so they can go on the other side and not
have to deal with the guard at all. I don’t understand how those lines are so long at the visitor gate.
Seriously, I will come in and there will be a long line of visitors and a couple of residents going
through there automatically. I don’t understand how there are that many visitors. Is it just
homeowners that don’t know that they can get a sticker?

Mr. Showe: The guards sell them. It’s on the website. We get five to six calls a day in
our office strictly for those passes. We also get multiple emails as well. So, I think it’s out there.
Mr. Soukup: Plus, renters that don’t want to be bothered with it. I see a lot of that.

Mr. Showe: We are also reworking the process, especially with parking to have them go
on the website to register their vehicles. So, I think once we get that policy in place, that will be
something we can give them to hand out along with that information. We are working on that
process.

Mr. Scheerer: A lot of residents don’t want to pay for the barcode, so they just continue to
wait in the visitor lane. Like you said, previously we had pieces of paper up there with the GMS

number. If they are rude, just call GMS. Call us and we will take the hit.
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Mr. Mehrlich: Can tenants get barcodes?

Mr. Showe: Yes, as long as they provide a form from the lessee and their lease agreement.
The first two are always free.

Mr. Brown: I think at the Partin Settlement Road gate it is worse because that’s where the
part-time rentals are.

Mr. Scheerer: Its right by the turnpike.

Mr. McLeod: 4,737 residents came through the Partin Settlement Road gate and only 600
were visitors.

Resident (Brad Miller, Berkeley): How can they be widening it if there is a bridge?

Mr. Scheerer: Yeah. They are building a bridge.

Resident (Brad Miller, Berkeley): Someday.

Mr. Brown: I don’t know what the timeline is.

Mr. Scheerer: Four or five more years.

Mr. Brown: It was supposed to have already been there.

Mr. Scheerer: We know somebody that works at the county.

Resident (Not Identified): It was supposed to start this year.

Mr. Brown: It should have. The turnpike is going to replace the bridge over the turnpike.
They are going to make a four-lane road from a two-lane road.

Mr. Scheerer: The sidewalk is owned by the county.

Resident (Brad Miller, Berkeley): But the front enters in the middle.

Mr. Scheerer: I think we will be okay.

Resident (Not Identified): She also said that they are going to make an entrance off of
Partin Settlement Road into the school.

Mr. Mehrlich: I heard that for a long time.

Mr. Scheerer: What they need to do is to do something with the turnpike.

Mr. Soukup: Are there any other comments? Hearing none, we will close the public

comment period at this time.

FIFTH ORDER OF BUSINESS Approval of Minutes of the October 26,
2021 Meeting

Mr. Soukup: Does anyone have any corrections?
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Mr. Benson-Valdes: We were following up on the previous minutes that there was
clarification on a vote.

Mr. Showe: Ken, you opposed the additional suspension for that resident. Correct?

Mr. Brown: Yes.

Mr. Showe: It was a four to one vote.

Resident (Brad Miller, Berkeley): I want to know why.

Mr. Brown: Because I thought he was probably telling the truth that his neighbor or relative
was doing it. If that was the case, then he found a loophole. If that truly was the case. I figured
that he had. If they were parking at his house before and they moved one house over, maybe we
should ticket that house also. I don’t know whether he was telling the truth or not. I wasn’t against
doing that.

Mr. Soukup: The bottom line is it is still a majority vote.

On MOTION by Mr. Benson-Valdes seconded by Mr. Brown with
all in favor the Minutes of the October 26, 2021 Meeting were
approved as presented.

SIXTH ORDER OF BUSINESS Consideration of Data Sharing and Usage .
Agreement with the Osceola County
Property Appraiser - ADDED

Mr. Showe: This is the document that lets us get the Tax Roll from Osceola County in
order to put our assessments on the tax roll. 1 recommend a motion to approve it, unless the Board

comes up with any alternatives. There are not many alternatives.

On MOTION by Mr. Brown seconded by Mr. Benson-Valdes with
all in favor the Data Sharing and Usage Agreement with the Osceola
County Property Appraiser was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney

Mr. Showe: District Counsel is not present.

10
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B. Engineer

Mr. Soukup: Pete?

Mr. Glasscock: Idon’t have anything. I am trying to get some bids for the speed humps.
Getting any kind of bids from anybody right now is challenging.

Mr. Soukup: You are lucky that they answer the phone right now.

C. District Manager’s Report
1. Approval of Check Register
Mr. Showe: In the General Fund, we have Checks 6623 through 6645 in the amount of
$75,401.27. Alan and I can answer any questions on those if you have any.

Mr. Soukup: Are there any questions on those? If not, we need a motion.

On MOTION by Mr. Brown seconded by Mr. Mehrlich with all in
favor the October 1, 2021 through October 31, 2021 Check Register
totaling $75,401.27 was approved.

2, Balance Sheet and Income Statement
Mr. Showe: In the first month of the year, we are a little ahead of budget prorations. So,

we are in great shape there. Unless there are any specific questions, no action is required.

3. Presentation of OCSO Reports
Mr. Showe: We have the Osceola County Sheriff’s Office reports.

4. Field Manager’s Report

Mr. Scheerer: Not a lot has changed since three weeks ago. Regarding the swimming
pools, there is a new rule that we have to place a maximum depth of our pool on the pool rules
sign. So, the new pool rules signs will have a place for that. It has to be in 2-inch letters. Once
we get the maximum depth measured, we will be replacing the pool rules sign. That is coming up
soon. Security did report that the Partin Settlement Road gate was not working. So, we called in
for service on that. Regarding the landscaping, we have some missing lids for irrigation boxes in
the ground. We are working on getting those replaced. REW texted yesterday saying that they
were hoping to start the Palm and Oak tree pruning on Wednesday of this week. I emailed the

11
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street sweeper to make sure that they understood what we were getting ready to do. We asked
them to come in after the pruning to clean that up. He said that he would take care of it. Pine
straw and mulch was installed on the property. The common areas on Knightsbridge and
Remington Boulevard and a couple of other spots have all been pressure washed. Sidewalk
grinding is about to come to an end. I think they are pressure washing Remington Boulevard
heading towards the school. I still have not heard back from the gentleman that was at the last
meeting who wanted modifications to the baseball field. We reported the same thing a couple of
months ago, but we didn’t hear from him. We will fire up our Christmas lights before
Thanksgiving break next week. That’s all I have.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Soukup: Mr. Mehrlich?

Mr. Mehrlich: Nothing from me. The place looks good.

Mr. Soukup: Mr. Brown?

Mr. Brown: Actually, I do have a request about the resident gate at Partin Settlement Road.
Half the time, the clicker doesn’t seem to work.

Mr. Scheerer: Whose clicker?

Mr. Brown: Mine.

Mr. Scheerer: We don’t sell clickers anymore.

Mr. Brown: Okay. That’s all I have. It works perfectly at the other gate, but at the Partin
Settlement Road gate, half the time it doesn’t work. The antenna seems like it has been hit two or
three times by cars.

Mr. Scheerer: I don’t know if you remember, but we had a resident show up here about a
year ago or six months ago complaining about the same thing. We actually had him meet with
ACT to try to figure out the best place for the antenna. I will have ACT take a look at it and see if
we can move the antenna.

Mr. Brown: I thought maybe somebody sideswiped it because it was all bent out of shape.

Mr. Scheerer: It is possible.

Mr. Mehrlich: Depending on the position of the antenna, it definitely makes a difference.

Sometimes it will work at the road and sometimes you have to get right on top of it.

12
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Mr. Scheerer: I think they moved the antenna away from the camera. Maybe the camera
was providing interference. We will take a look at it.

Mr. Soukup: Mr. Benson-Valdes?

Mr. Benson-Valdes: Nothing.

Mr. Soukup: I think the place looks great.

Mr. Brown: I just wanted to say that the place looks good and I hope everybody has a great
Thanksgiving.

NINTH ORDER OF BUSINESS Next Meeting Date — December 14, 2021
Mr. Soukup: Our next meeting is scheduled for December 14, 2021,

TENTH ORDER OF BUSINESS Adjournment
Mr. Soukup adjourned the meeting.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Remington
Community Development District

Summary of Invoices

November 01, 2021 to November 30, 2021

| Fund Date Check No.'s Amount |
General Fund 11/10/21 6646 - 6651 7,264.88
7,264.88
Capital Projects 11/10/21 99 - 100 35,700.00
35,700.00

[

42,964.88 |
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Remington
Community Development District
Combined Balance Sheet
November 30, 2021

General Capital Projects Totals
Fund Fund Governmental Funds

Assets:
Cash:

Operating Account $ 259,012 $ - $ 259,012

Pavement Management $ - $ 248,951 $ 248951

Capital Projects Fund $ - $ 27,680 $ 27,680
Investments:

State Board $ 96,539 $ 196,335 $ 292,874

s % 355551 $ 472,967  §

Liabilities:
Accounts Payable $ 72,161 $ 22,750 $ 94911
Total Liabilities $ 72,161 $ 22,750 $ 94,911

Fund Balances:

Assigned for Capital Projects $ - $ 4,930 $ 4,930
Pavement Management $ - $ 445,287 $ 445,287
Unassigned $ 283,390 $ - $ 283,390
Total Fund Balances $ 283,390 $ 450,217 $ 733,607

Total Liabilities & Fund Equity $ 355,551 472967 828,518



Remington
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
Ror The Period Ending November 30,2021

Adopted Prorated Budget Actual

Revenues:
Maintenance Assessment $ 1,468,418 $ 164,313 $ 164,313 $
Miscellaneous Income $ 5,000 $ 833 $ 570 $ (263)
Interest Income $ 1,000 $ 167 $ 25 $ {141)
Total Revenues $ 1,474,418 $ 165,313 $ 164,909 $ [#05)
Expenditures:
Supervisors Fees $ 12,000 $ 2,000 $ 2,800 $ (800)
FICA $ 918 $ 153 $ 214 $ (61)
Engineer $ 18,500 $ 3,083 $ 225 $ 2,858
Attorney $ 27,500 $ 4,583 $ 2,047 $ 2,536
Annual Audit $ 3,600 $ - $ - $ -
Assessment Administration $ 5,000 $ 5,000 $ 5,000 $ -
Property Appraiser Fee $ 1,000 $ - $ - $ -
Management Fees $ 70,637 $ 11,773 $ 11,773 $ 0
Information Technology $ 1,230 $ 205 $ 205 $ 0
Website Maintenance $ B20 $ 137 $ 137 $ 0
Telephone $ 80 $ 13 $ - $ 13
Postage $ 900 $ 150 $ 40 $ 110
Insurance $ 41,435 $ 41,435 $ 38,984 $ 2,451
Printing and Binding $ 1,500 $ 250 $ 32 $ 218
Newsletter $ 3,300 $ 550 $ 428 $ 122
Legal Advertising $ 2,300 $ 383 $ - $ 383
Office Supplies $ 250 $ 42 $ 7 $ 34
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Administrative Contingency $ 1,500 $ 250 $ 144 $ 106
Total General & Adminigtrative: $ 192,645 § 70,183 § 62,212 s 7,971
Qperation and Maintenance
Environmental

Lake Maintenance $ 18,200 $ 3,033 $ 2,530 $ 503
Utllities

Kissimmee Utility Authority $ 9,600 $ 1,600 $ 1176 $ 424

Toho Water Authority $ 56,000 $ 9,333 $ 6,773 $ 2,560

Orlando Utilities Commission $ 19,200 $ 3,200 $ 2,780 $ 420

Centurylink $ 7,300 $ 1,217 $ 1,127 $ 90

Bright House Network $ 5,250 $ 875 $ 806 $ 69
Roadways

Street Sweeping $ 30,240 $ 5,040 $ 2,684 $ 2,356

Drainage $ 7,000 $ 1,167 $ - $ 1,167

Signage $ 5,000 $ 833 $ . $ 833



Remington
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending November 30,2021

Adopted Prorated Budget Actual
Common Area
Landscaping $ 290,460 $ 48,410 $ 49,860 $ (1,450)
Feature Lighting $ 6,000 $ 1,000 $ - $ 1,000
Irrigation $ 10,500 $ 1,750 $ - $ 1,750
Trash Receptacles & Benches $ 1,000 $ 167 $ - $ 167
Plant Replacement and Bed Enhancements $ 9,040 $ 1,507 $ - $ 1,507
Miscellaneous Common Area Services $ 10,700 $ 1,783 $ - $ 1,783
Soccer/Ball Field Maintenance $ 2,000 $ 333 $ 165 $ 168
Recreation Center
Pool Maintenance $ 18,500 $ 3,083 $ 1,769 $ 1,315
Pool Cleaning $ 8,400 $ 1,400 $ 1,250 $ 150
Pool Permits $ 550 $ - $ - $ -
Recreation Center Cleaning $ 16,695 $ 2,783 $ 1,050 $ 1,733
Recreation Center Repairs & Maintenance $ 8,000 $ 1,333 $ 1,180 $ 154
Pest Control $ 780 $ 130 $ 126 $ 4
Security
Recreation Center Access $ 4,000 $ 667 $ - $ 667
Security Guard $ 330,000 $ 55,000 $ 30,054 $ 24,946
Gate Repairs § 15,050 $ 2,508 $ 1,180 $ 1,328
Guard House Cleaning $ 3,300 $ 550 $ 200 $ 350
Guard House Repairs and Maintenance $ 3,500 $ 583 $ - $ 583
Gate Maintenance Agreement $ 900 $ - $ - $ -
Other
Contingency $ 10,000 $ 1,667 $ 152 $ 1,514
Field Management Services $ 28,295 $ 4,716 $ 4,716 $ 0
Total O&M Expenses; 5 935,460 $ 155,668 $ 109579 ] 46,090
{ither Sources/ (IIses)
Transfer Out- Pavement Management $ (150,000) $ - $ - $ -
Transfer Out - Capital Projects $ (196,313) $ - $ - $ -
Total Gther Sources/ {Uses) $ {346,313) $ - $ - $ -
$ 1474418 $ 225,851 $ 171,799 $ 58060

(6,882)

$ . § 290,272




Remington
Community Development District
Pavement Management Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
¥For The Period Ending November 30, 2021

Adopted Prorated Budget Actual
Bevenues:
Interest Income $ 1,000 $ 167 $ 36 $ (130)
Total Revenues $ 1,600 $ 167 $ 36 $ (130)
Expenditures:
Capital Qutlay - Contingency $ - $ - $ 60 $ (60)
Total Expenditures $ : s . $ 60 $ (60)
Transfer In/(Out) $ 150,000 $ - $ - $ -

Excess Revenues (Expenditures) 151,000

Pund Balance - Beginning § 445,343 $ 445311




Remington
Community Developmeunt District
Capital Projects Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending November 30,2021

Adopted Prorated Budget Actual
Revenues:
Interest Income $ 100 $ 17 $ 1 $ (16)
Total Revenues $ 100 5 17 $ 1 $ (16)
Expenditures:
Capital Outay - Fitness Equipments $ 10,000 $ - $ - $ -
Capital Outlay - Pressure Washing $ 10,000 $ 10,000 $ 19,400 $ (9,400)
Capital Outlay - Landscape Improvements $ 15,000 $ - $ - $ -
Capital Outlay - Sidewalk/Roadway Improvements  $ 95,000 $ 36,625 $ 36,625 $ -
Capital Outlay - Rec Center Improvements $ 11,000 $ - $ - $ -
Capital Outlay - Street Tree Trimming $ 25,000 $ - $ - $ -
Capital Ouday - Contingency $ - $ - $ 60 $ (60)
“Total Expenditures $ 166,000 s | 46,625 $1i0 56,085 5 (9460)
Transfer In/{Out) $ 196,313 $ - $ - $ -

Excess Revenues (Expenditures) ) 30,413 (56,084)

Fund Balance - Beginning s 59,645 $ 61,014




- $ $ H $ $ $ - $ - 5 - $ $ $ - $ - $ adeudig
- $ $ H $ $ $ - $ - $ - $ $ $ - $ - $ adeureaq
¥89°2 $ $ $ $ $ § - $ - $§ - $ $ $ THET $ el $ Suidasmg 18005
sfempeoy

908 $ $ $ $ $ $ - $ - $ - $ $ $ E0¥ $ £0¥ $ HLOMIIN 2SIOH 3B
LZT'T $ $ $ $ $ $ - § - § - $ $ $ €95 $ ¥9S $ Jundmaus)
08LZ $ $ $ $ $ $ - § - s - $ $ § 8SET $ zz¥ $ UOISSTWWO) SARIL{] OPUEID
£LL'9 $ $ $ $ $ 5§ - § - $ - $ $ $ 8187 § SS6' $ Aomny 1038 oyoL,
94LT'T $ $ $ $ $ § - $ - $ - $ H $ 529 $ 255 $ Auopny Ay 3oumnssTY
sagImn

0ES'Z $ $ H $ $ § - $ - $ $ $ 8921 $ 59271 $ aJuBuA TR} e
[BuamuonAny

TRIDES IR PUD UORDBA0

Z1Z'19 § $ [ § § [ g - § S [ § § £vs's § 699°€S & SOAGRASTH P RTOXHY (RI0L,
44 $ $ $ $ $ § - § - $ - $ $ $ s9 $ o8 $ AsuaBupuo) sapesmupy
SLT $ $ $ $ $ $ - $ - $ - $ $ $ - § s $ suopdpsqng % sesuadyy ‘sang
L § $ $ $ $ $§ - § - § - $ $ $ ¥ $ ¥ $ saqddng 2250
- $ $ $ $ $ $ - $ - $ - $ $ § - $ - $ Swisnuaapy el
8z¥ $ $ $ $ $ $ - $ - $ - $ $ $ 8z $ - $ BNASMIN
43 $ $ $ $ $ $ - § - $§ - $ $ $ 62 $ € $ Supurg pue funuiag
¥86'8E $ $ $ $ H § - $ - § - § $ $ - $ v86'9E $ agupmsu[
114 $ $ $ $ H $ - $§ - $ - $ $ $ 2z $ 81 $ adeisog
- $ $ $ $ $ $ - $ - $ - $ $ $ - $ - $ suoydaja,
LET $ $ $ $ $ § - $ - $ - $ $ $ 89 $ 89 $ BOUBTRIUMR SISIM
S0z $ $ $ § $ § - $ - § - § $ $ 201 $ zoT $ Afojoua L uopemLIoM
ELLTT $ $ $ $ $ $ - $ - $ - $ $ $ 988'S $ 988 $ a3y Juawadeuey
- $ $ $ $ $ $ - $ - $ - $ $ § - $ - $ ] »speaddy fuadorg
000'S $ $ $ § $ $ - $ - $ - $ $ $ - $ 000'S $ UORE.LSIUWIPY JUSISSISSY
- $ $ $ $ $ s - $ - $ - $ $ $ $ - $ APy Eruy
1102 $ $ $ $ $ $ - § - $ - $ $ $ - § Ly0T $ Aswony
szz $ $ $ $ $ $ - § - $ - $ $ $ - $ sz $ Taudug
¥1z $ $ $ $ $ $ - $ - $ - $ $ $ 81 $ L $ Wold
008'z $ $ $ $ $ $ - $ - $ - $ $ $ 0087 $ 0007 $ $3a4 s105tatadng
DANDISUpY S [0S

wImIpuEYy

606491 § § $ 5 § § - $ - i $ $ § 59991 § ¥¥2 $ SNUIATY [E0L
14 $ H $ $ $ 5 - 5 - $ - $ $ | JA $ ¥ $ SWODU| 153133U]
08 $ $ $ $ $ $ - § - $ - $ $ $ ove $ 0£Z $ W0 SNOAUR[RISIY
ETERIT  § $ $ $ § $§ - $§ - $ - $ § § EIEWT  § - $ JUATLISSASSY AIUBUUIRI
bl gieres

fdy

yorepy

nuok 0 PaoW
VENSEY JuatndoRAag] AeTRIe]
uojSaruoy



{saunypuadxy) ssnuaaay sseoxy

(sasn) /5202005 J2 00 0L

“wr W

w7

¥ A

" "

o Y

“r W

©w

»

s1afod [ende) - Q) JaysweL],
Juawadeur [y JUSLSAR - INQ JAYSURLL

(ST /SIS B0

645'601

L9V'BE

ZITTL

RFO el

1A 4
ST

002
081T'T
¥s0'0g

9z1
08T'T
0S0'T

05T
6941

S91

L o

¥ A e

R R A A A

-

L R L A Y

P B A NN

w e

BB A AN L Y

L R I A T WY

» B

WA S AN B\ ey

LR AR I AR IR Y

aunf

o

@A W

L L L

L R

®

LR A I N Y Y

RS IR R AR A

fady

@«
.
o

LR ]
'

L R
.

L R R
.

“ W PN
'

P Y Y
'

R A A Y
'

y3aep

“

LR A Y LR R

R A I

W A A A S “ »

@ B o A e A

LI A A

“ @

LR R R LR R )

A NN

8SE'T
es1

59

618

£9

059
89¥%

0E6'%2

AN

o

VA W

A SN e

L A N A

85€'2

ooz
LES
9£Z'6Z

€9
08T
0S0°T

009
T0ET

591

0£6'%2

LRI " o

W A

LR R

S3I1AI9G JUSUISSEUR I POLY
AouaBunuo)

130
JUSAIIY 3OUBUSIUTE IJED
3DUBULZUE] PUE sieday 2snoH prenn
Buyuear) asnoy prenn
sxeday a3ED
pJeny Aunasg
$S300Y JA1UAD) UONEIIIY

fumag
10.0u07) 353
ajueURIUR W 1 SIreday Jajusy) UOESLIOY
Bupes]) J8IUs) UONEIIIOY
suasd [ood
Buyeap) [0og
BOUBUSIUEH [004

I3}UY) UOQEIDIY
soueuIUEW PPH [[BH/ 193305
SADLA 1S BAIY UOUIWIOT) SNOUB[RISIN
SIUSIIADUEYUY pog Pue Juswadejday Iuelg
sayouag 3 sspmdaday ysel],
uonEdLL}
FunySrieamizay
Budesspue]

€3Iy UOTIWo)

UK 03 (UK

.

IOLIISEQ ¥ [3a3¢1
u0iSunusy



109[10)) 03 Sujureway JueRd  BLE LBETS

Pa192[[0) JUIII SSO.ID %IT
THETEH9TS THETEYITS TPETEYOTS 00°0% (2€€56'9%) (LZ'S6v'Es) 0079L VLTS TYLOL
SS¥Z8' 11 SSYZ8TTS SSYZBTIS 000$ {z8'665%) (8s'esz$) S6'LLIZTS HOV 12/92/11
98'88¥'Z51$ 98'88%'ZST$ 98'88%'Z51$ 000$ (0s'€5€£'9%) (69°'THZ'e$) 50'%80°Z9T$ HOV 1zfze/1t
1oL aon.uod W0 SLJIFDTY LIN LSTUALNI ALTYNE4/0SIA SNOISSTNWO0D LINV SSOUD NOLLATH)S3A aLva
%00°00T %00°00T
ALNNOJ HONOYHL GASSHSSY AART.LNAWSSASSY TVLOL
0%1'295T $ 0¥1'795'T $§  SJUOWSSISSY SS049
ZI¥'89%'1T $ ZI¥FB9¥1 $ SJUBWSSISSY 1N
2707 MEa) fedsiy
a[npayds 1d1929Y JUOWSSISSY

LS Juonrdo[3ad( AN muwo)
uojSuImoy




SECTION 3



Osceola County

Sheriff's Office
Detail Activity Sheet
Job Site: Remington Community Development
DATE TIME LOCATION ACTIVITY INCIDENT #
11/24/21 1800 Remington Blvd. Area patrol
1809/1953 Hawks Nest Neighborhood Area patrol
1815/2000 Harwood Neighborhood Area patrol
1821/2005 Westmore Land Neighborhood & 114 Westmoreland Cir. Patrol/Area Checked for noise.
1949/2135 Strathmore Neighborhood Area patrol
1837/2014 SouthHampton Neighborhood Area Patrol
1920 2738 & 2739 Portchester Ct. Area Checked
1847/2028 Knightsbridge Communities & Knightsbridge Blvd. Area Patrol
1917/2102 Oakview Neighborhood Area Patrol
1931/2125 Waters edge Neighborhood Area Patrol
1851/2030 Playground Area Area Checked
1843/2009 Brookstone Neighborhood Area Patrol
1857/2118 Eagles Landing Neighborhood Area Patrol
1859/2109 Remington Mart and parking lot Area Check
1925/2050 Somerset Neighborhood Area Patrol
1945/2140 Golf Course Area Area Checked
1914 744 Stonewyk Way Area Checked
1903/2034 GlenEagles Neighborhood Area patrol
1909/2037 Parkland Square Neighborhood Area patrol
1930/2106 Windsor Park Neighborhood Area patrol
Calls for Service Arrests Traffic Stops Parking Violations Routine Checks
Calls Taken Misdemeanor Citations Citations Parks
Back-up Felony Written Warning Written Warning Schools/Library
Self Initiated Traffic Verbal Warning Verbal Warning Businesses
Reports Ordinance Construction
Name:  Orlando Rosario ID#: 2845 Date: 11/24/21

S0-09-238 Rev. 4/6/10




Osceola County

Sheriff's Office
Detail Activity Sheet
Job Site:_Remington Community Development
DATE TIME LOCATION ACTIVITY INCIDENT # *
11/30/21 1300 Remington Blvd. Area patrol
1329/1528 Hawks Nest Neighborhood Area patrol
1332/1531 Harwood Neighborhood Area patrol
1338/1541 Westmore Land Neighborhood & 114 Westmoreland Cir. Patrol/Area Checked for noise.
1325/1523 Strathmore Neighborhood Area patrol
1358/1358 SouthHampton Neighborhood Area Patrol
1452 2738 & 2739 Portchester Ct. Area Checked
1412/1602 Knightsbridge Communities & Knightsbridge Blvd. Area Patrol
1458/1635 Oakview Neighborhood Area Patrol
1342/1536 Waters edge Neighborhood Area Patrol
1415/1645 Playground Area Area Checked
1352/1601 Brookstone Neighborhood Area Patrol
1440/1607 Eagles Landing Neighborhood Area Patrol
1513 Remington Mart and parking lot Area Check
1455/1629 Somerset Neighborhood Area Patrol
1320 Golf Course Area Area Checked
1455 744 Stonewyk Way Area Checked
1445/1617 GlenEagles Neighborhood Area patrol
1451/1725 Parkland Square Neighborhood Area patrol
1500/1722 Windsor Park Neighborhood Area patrol
Calls for Service Arrests Traffic Stops Parking Violations Routine Checks 14
Calls Taken Misdemeanor Citations Citations Parks
Back-up 1 Felony Written Warning Written Warning Schools/Library
Self Initiated Traffic Verbal Warning Verbal Warning Businesses
Reports Ordinance Construction
Name:  Orlando Rosario ID #: 2845 Date: 11/30/21

S0-09-238 Rev. 4/6/10




