MINUTES OF MEETING
REMINGTON
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Remington Community
Development District was held on Tuesday, September 24, 2024 at 6:00 p.m. at the Remington

Recreation Center, 2651 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum:

Kenneth Soukup joined late Chairman

Pam Zaresk via phone Vice Chair

Brian (Ken) Brown Assistant Secretary
Tim Mehrlich Assistant Secretary
David Jaisingh Assistant Secretary

Also present:

Jason Showe District Manager
Scott Clark District Counsel
Pete Glasscock District Engineer
Alan Scheerer Field Manager
Rich Hunter DSI Security Services
Jill

FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:00 p.m. and called the roll. Mr. Brown, Mr.
Jaisingh and Mr. Mehrlich were present in person, Ms. Zaresk was present by phone and Mr.

Soukup was not present at roll call.

SECOND ORDER OF BUSINESS Modifications to Agenda

Mr. Showe: We have no modifications to the agenda at this time.

THIRD ORDER OF BUSINESS Security Report from DSI Security
Services

Mr. Showe: We can take a report from DSI.
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Mr. Hunter: Good evening! Mr. Rich Hunter with DSI. We had 1,222 reports written over
the last 30 days. Of those, 362 reports were written for 114 Westmoreland Circle, but no traffic
violations were issued. Four tows were attempted and no tows were completed. They will be
moved another time. At the Partin Settlement Road gate, last month, we had 7,929 guests and
3,149 residents. At the E. Lakeshore Boulevard gate had 6,122 residents and 1,213 guests. Are
there any questions?

Mr. Mebhrlich: I would like to get a job scope that Jason and the security company puts
together, as far as specifically, what an individual is supposed to do. For example, what a gate
guard is supposed to do. We can't leave things to discretion, because it gets blurred. They need to
know that we're supposed to drive up to a gate and we're supposed to ask whatever we're supposed
to ask a guard and then they're supposed to be flagged through. If there's an “X” number of people
that are backing up, we can open the gate and then have people flow through. There needs to be a
certain number of cars. We need to talk about what happens when an individual drives up to the
resident gate, because what's happening now in some instances, is isolated. The guards are not
sleeping now, so we're beyond that, but they are just opening the gate. When that happened, I drove
around and came back and politely asked the gentleman that was manning the gate, “Why did you
open the gate for me?”’ 1 don't know exactly what he said, but the implication was that he was told
that's what he was supposed to do, because they can't stop anybody from entering. Well, that's not
how our gate system works. The way it works is if somebody does pull up to that gate, they need
to be informed that they have to go through the other gate and as a courtesy, the guard would open
the gate for them. But if you just let them drive through, it's just going to encourage everybody to
go through that gate. We need to have a piece of paper that outlines exactly what they're supposed
to do, so they know how that's how it’s supposed to be handled.

Mr. Showe: They have Post Orders that outline exactly what the guards are supposed to do
from start to finish.

Mr. Mehrlich: Could I get a copy of that?

Mr. Showe: Yeah.

Mr. Hunter: As far as discretion, that is something we can talk about.

Ms. Jill: What I told them, is that once the cars backup to the school, to let two, sometimes
three cars through, so the line doesn’t get backed up too much. Now it's been backed up a little bit

more, because I have told them that they need to be a little bit more forceful about looking for a
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sticker on the car that is on that resident side and if it's not working, then they need to give the
CDD a call. I gave them the number. That way they can come and get the correct sticker. But if
they're saying, “Oh, well, one side works and the other side doesn't,” that's the beginning of the
sticker not working and they have to get a new one.

Mr. Mehrlich: Yeah. I think...

Ms. Jill: The gentleman that you’re speaking of the other night, was giving the regular
guard a break and you threw him off guard. He's not really good with words and I apologize for
that.

Mr. Mehrlich: That's fine.

Ms. Jill: He knows better than that. But he said he had seen you before and knew you lived
here.

Mr. Mehrlich: Yeah, but his response was wrong.

Ms. Jill: 1 agree.

Mr. Mehrlich: So, I called Bill and I guess Bill was in the process of leaving, so I didn't get
any response. I was concerned about that, but in retrospect, our gate is so weak and the system is
so flawed, that we have to follow that protocol. If we don't, people will just drive through that gate
that they automatically open and let you fly through. That's what I would do.

Mr. Hunter: We’ll get with Jason as far as the Post Orders.

Mr. Mehrlich: Yeah, but as far as the other side, when it starts to get a line, I personally
have no issue with just letting the people go, because you can't keep everybody out. The guy was
awake, too, so that's a good thing. That's my only comment.

Mr. Hunter: Okay.

Mr. Mehrlich: If something is written down, I would like to have something. So, if I pull
back up to the gate, 1 can point to line four.

Mr. Showe: Yeah, we can provide you with the Post Orders. We'll send them to the entire
Board.

Mr. Mehrlich: Okay. Thank you.

Ms. Zaresk: Can I ask a question?

Mr. Showe: Sure.

Ms. Zaresk: What is the status of the light bar?

Mr. Scheerer: It’s on the car.
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Mr. Showe: The lights are on and working.

Ms. Zaresk: My apologies for asking, because | was away for a week and then in the
hospital, so I haven't been able to see it firsthand, but I thought I'd ask. Thank you.

Mr. Showe: Yep. Absolutely.

Mr. Jaisingh: Is this a roof mounted light or is it inside of the windshield?

Mr. Showe: It is mounted on the roof. Are there any other questions for security? Hearing

none,

FOURTH ORDER OF BUSINESS Public Comment Period
Mr. Showe: We can go to audience comments. Please state your name and address.
Resident (Wisler Cime, 2658 Willow Glen Circle): I've been living here for nine years, but

this is my first meeting.
Mr. Showe: Perfect. Well, welcome.

FIFTH ORDER OF BUSINESS Approval of Minutes of the August 27,
2024, Board of Supervisors Meeting

Mr. Showe: We have the approval of minutes of the August 27, 2024 meeting., which were
included as part of your agenda. We can take any corrections or changes at this time or a motion

to approve as presented.

On MOTION by Mr. Brown seconded by Mr. Mehrlich with all in
favor the Minutes of the August 27, 2024 Board of Supervisors
Meeting were approved as presented.

*Mr. Soukup joined the meeting at this time.

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
i Discussion of Parking

Mr. Showe: The next item is your Attorney Report. He is on his way, so he asked if we

could push his report to a little later, so that he can be here to present that to you in person.
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B. Engineer
Mr. Showe: Next is the District Engineer’s Report.

Mr. Glasscock: I don't have anything, unless you have any questions for me.

Mr. Brown: We're not going to have any flooding this weekend, are we?

Mr. Scheerer: We've cleaned enough drains on Remington Boulevard in the last three
months, so I hope not.

Mr. Glasscock: Well, the last one we did surprisingly well, so I would say no.

Mr. Scheerer: I will be working, so if anybody has a problem during the infinity storm, call
me and I’ll be around.

Mr. Mehrlich: They closed schools, I think on Thursday.

Mr. Scheerer: Osceola and Orange Counties did. Brevard County hasn’t.

Mr. Jaisingh: Osceola County is closed on Thursday. Friday, I think is just a regular day
off for the kids.

Mr. Showe: Yeah.

Mr. Glasscock: When Hurricane Charlie hit, it was a wet year.

C. District Manager’s Report
i. Approval of Check Register
Mr. Showe: The next item that we have, is the approval of your Check Register. In your

General Fund, we have Checks #7396 through #7421 and August payroll, for a grand total of
$148,786.05. We have the summary of invoices that follow the Check Register. Alan and I can
answer any questions on take a motion to approve.

Mr. Soukup: Are there any questions on the invoices? If not, we need a motion for approval.

On MOTION by Mr. Brown seconded by Mr. Jaisingh with all in
favor the August 17, 2024 through September 14, 2024 Check
Register in the amount of $148,786.05 was approved.

ii. Balance Sheet and Income Statement
Mr. Showe: Next is your Balance Sheet and Income Statement. This does not require any

action from the Board. These are through August 31%. They are definitely not audited. Budget to
actuals are right on track and you are 100% collected on your assessments. So, you are in good

shape on all of that.
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iii. Presentation of OCSO Reports
Mr. Showe: We included all of the reports from the Osceola County Sheriff's Office.

D. Field Manager’s Report
Mr. Showe: With that, we can Alan can go through his Field Manager’s Report.

Mr. Scheerer: I just have a couple of things really quick. Security mentioned to me today,
that somebody shattered the door and window on the Partin Settlement Road gatehouse. I'm not
sure if somebody threw something at it. I went through some of the footage already and I’m going
to look for the rest of it, to see if we can figure that out. I'll have somebody here look at it tomorrow,
to make sure that it's safe and figure out what we need to do to get it repaired. The Amenity Center
cameras are working fine. Filters were replaced. There is a small hole in the wall right across from
the elevator, for some reason. We'll look at the cameras to see if we can figure out which kid did
that. The swimming pool is in good shape. The emergency phone cameras are working. The lifts
are working. The gates are in pretty good shape. 1 know that there have been some questions
regarding a barcode scanner at the Partin Settlement Road gate. ACT/Guardian Access was out
here yesterday. They spent several hours out here and took the auto lock schedule off. If you don't
know the auto lock, we have the gates locked from 6:00 a.m. to 6:00 p.m. So, when they come out
during the day, we have to take that schedule off in order for them to test the barcode scanner. He
said that he closed down the visitor lane and had all of the cars coming through the resident lane.
Anybody that had a barcode, it worked properly. It closed the gate when they went through and
opened the gate when they came up. He has a couple of test barcodes as well, that we leave for
them, so they can test that. He also told me that residents self stick these barcodes to their vehicles
and when they get them initially, there is a set of instructions. If they put them in the wrong spot,
maybe it doesn't read because we have such a tight window at the Partin Settlement Road gate,
compared to the E. Lakeshore Boulevard gate, but he did tell me that for all intents and purposes,
the barcode scanner was working fine. He also said that if problems continue like that and we
would like for them to come out after hours and just watch that gate lane, they would be happy to
do that for us. So, we'll keep an eye on that. If that comes up, we'll be happy to have them come
out at 7:00 p.m. to monitor the barcodes that are coming into the Partin Settlement Road gate and

see if there are some small things that we aren’t picking up during the day.
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Mr. Showe: Certainly, if you know about it or you experience it, please let us know,
because sometimes it may take us a day or two before we get the information from people calling
in or from the guards.

Mr. Scheerer: Right.

Mr. Showe: All that time delays us getting it repaired or trying to get it adjusted.

Mr. Mehrlich: I used a clicker, which works from 100 yards away.

Mr. Scheerer: I almost wish we could go back to them. So, anyway, he also says that the
reflectivity may be a little brighter on this side, as opposed to E. Lakeshore Boulevard. If it's not
100% on the sticker, it may not pick up over there as opposed to over here. Obviously, they are
not 100% perfect. It happens from time to time and I know that we talked to security and asked
them on numerous occasions, to please let us know if the barcode scanner at either gate is not
working and we'll continue-that request as well. The lakes are all in good shape. We do have an
agreement with Applied Aquatic after this for consideration. The landscaping is in good shape.
Irrigation repairs are ongoing. The fitness equipment has been inspected. Obviously, we're waiting
for some follow up on the agreement for the E. Lakeshore Boulevard gate, for the power with the
easement, so we'll figure that out. A crossbar was knocked off the backstop at the baseball field.
We put it back on. We went through all of the neighborhood sign lights and did some wiring work,
to make sure that all of those were all working. I think we still have one left at Strathmore. Once
all the power is restored to the E. Lakeshore Boulevard entrance, we'll have to go through all of
those lights as well. We had a couple signs that were knocked down in the community, some
informational signs, such as yield, pedestrian crossing signs. We had those reinstalled and then
straightened. We had the flag replacement at both entrances.

Mr. Brown: I saw yesterday that we need a new net.

Mr. Scheerer: We're removing all of the nets from the basketball court. Far too many people
were having fun.

Mr. Brown: Can you look at the 40-year-old agreement with the golf course, to see if there's
a level of service that they're supposed to maintain? I keep getting calls. I looked at it a long time
ago and I couldn’t remember if there was.

Mr. Scheerer: It’s in my folder.

Mr. Mehrlich: Are you talking about the outside edges of their property?

Mr. Brown: Yeah, on the edge of the ponds.
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Mr. Scheerer: They are not stream trimming the pond edges. So, on our side that we
maintain, we're stream trimming all the way to the water's edge. They just sprayed some aquatic
herbicide around the edge recently. You can see it's brown. I did check into that. It shouldn't create
an erosion problem, but it would be nice for them to do. It's a labor thing,.

Mr. Mehrlich: There is an erosion problem.

Mr. Scheerer: Well, we have it, but I don't think it's from that.

Mr. Brown: Yeah. I just don't know if that agreement says that's what they're supposed to
do or not, but they've stopped doing it. I’'m getting calls about crappy old ponds on the golf course.

Mr. Mehrlich: From golfers?

Mr. Brown: From residents.

Mr. Soukup: Okay.

Mr. Showe: That's all we have, so we can go back to the Attorney’s Report.

o Attorney - Discussion of Parking (Ttem 64i)
Mr. Scott: I apologize for being late. I did want to follow up our discussion about the

parking situation. I spent some more time in analysis of the trends and what happened, since our
last meeting. I think we had some pretty good examples of where our weaknesses are. So, I sent
two things to the Board. One was a specific printout sheet on 114 Westmoreland Circle. The other
was from the 22", when it seemed like all sorts of things were happening. But I think
Westmoreland shows the problem. So, we have a situation where people just call in. I haven't
completely figured out what that means, but generally, they leave a message on the answering
machine saying, “Hey, I'm going to have a car on the street.” Of course, with that, we can't track
whether they're entitled to do that, what car it is and whose car it is. It's much different from using
the online system that Jason had set up. For instance, in the online system, I think yesterday,
someone who went online and provided the information, you were able to determine that person
was a resident.

Mr. Showe: Yeah. The driver's license that they provided, had a Remington address on it,
so they were not eligible for parking on the street.

Mr. Clark: So, that was denied. But in the system that we have with call-ins, you don't have
the capacity to do that. Particularly with 114 Westmoreland Circle, through a 20-day period, there

were 13 call-ins for cars parked on the street and lo and behold, this morning, Jason said that there
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was another one. So, that's 14, but our rule limits them to seven in a monthly period and limits it
to guests. I also had asked security a while back, if any of this information in the reports can be
organized in a spreadsheet, if you can you take an address and plug it in and get an Activity Report
or take a license plate number and plug it in and say, “Okay, well, this vehicle has been parked at
different places on the street within the community, 10 times in the last month.” Is there the ability
for people to call in, if there's a repeating pattern, of someone calling in the same car? Some of
that's being done. I think there's an address on a corner wall, that has a lot of call-ins.

Mr. Showe: It's 202.

Mr. Clark: 209 is the big activity. There's an address on Lucas Lakes Lane that has repeated
activity. There's an address on Farrington Lane and I think a couple more. There are probably half
a dozen houses, that are generating all of this activity. Until we can find a technology solution that
works, it’s just not going to solve that problem. There is no way to enforce it. I noted also on the
227, for an address on Cornwall Court, the security notation was that they seemed to be
manipulating their cars, as they had two cars in the street. There were other instances in the reports,
of some people who call in so much, that when security goes by and sees a car parked there, they
say, “Let me get back to the guard shack and see if they called it in. ” They just become desensitized
to it, I think, because it's happening so much. I asked Jason about the technology solution. I know
you're looking for some things. It's kind of a specific problem.

Mr. Showe: Everything that I found seems to be too much or too little. What I'm finding is
more of like these giant apartment complexes, where you pay fines. It's a little more complex than
what I think we need. If I were to make a suggestion, as we talked about in the past, if we could
adjust the rules to make them only submit those requests through the online system, I think it would
provide us at least a little bit more tracking and they would have to at least provide some proof
that the car on the road was a visitor.

Mr. Mehrlich: The online system is for extended parking, though, right?

Mr. Showe: If we change the rules to make all requests submitted online, I think that helps.

Mr. Clark: I think we should, if that's feasible, but you're going to get an outcry, because
people are used to doing it on the fly, where somebody comes over or maybe it's their own car and

they just call up and say, “Hey, I have a car parked in the street.”
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Mr. Mehrlich: But everybody calls. Everybody's connected to web and everybody does it
now. So, I don't have sympathy. It would be a pain in the butt for me as well, but 1'd rather follow
the rules.

Mr. Soukup: We can change the message.

Mr. Showe: Well, 1 think we have to change the rules to require requesting it through the
online portal, if I’'m correct.

Mr. Clark: What our rule says, is that people in certain circumstances, don't have to do that
for the extended overnight parking. I think if the Board wants to do that, you can say that everybody
has to do that and this is going to be the only way that they can have a car parked in the street.
That’s one of the things I want to know, because there seems to be repeated license plate numbers
and it seems like we're giving them warnings and then they come back and then we're giving them
another warning. That may not be true. I didn't spend the time actually going through and tracking
them, but if we have a way to track them, you can give the roving patrol something to look at it
and say, “Pull up this license number and if this person already has a sticker and received a
warning, tow the car.”

Mr. Mehrlich: Well, my comment is, even though we see that they are there all of the time,
it seems like they should inspect 114 Westmoreland Circle. I know that they're there a lot,
regardless of that. Just the other night, a pickup truck was on the street. They had two cars on the
street all night. I know that it takes a number of hours, but as much and as hard as we watch that,
they still do it. They just repeat it. It's like you can't take your finger off the pulse there, because if
we stopped driving by there as much as we did, they'd have four cars on the street every day. It's
crazy. So, if you counted that many that are in violation, there's dozens more that just didn't get
acknowledged.

Mr. Showe: Sure.

Mr. Brown: What kind of phone line do we have at the guard shacks?

Mr. Scheerer: A standard Century Link phone line.

Mr. Mehrlich: A 1962 answering system.

Mr. Brown: 1 just wonder if we have an IP phone in there, if we could set up a phone line
through Al and just take a database of the tag numbers and people that called them in, instead of
leaving a message. Just break their information into a database.

Mr. Showe: It’s something that we could look at. I'm not aware of anything like that.

10
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Mr. Scheerer: Its beyond me. We can look into it for sure. The problem with a lot of that
stuff though, too, is if you lose your power, you lose your phone.

Mr. Soukup: Sure.

Mr. Scheerer: Because right now, we have a landline, so when the power goes out, at least
we still have a phone, unless there's a Century Link issue and then it's their problem. But still,
when the Internet goes out, you have no phone.

Mr. Jaisingh: I'm with the online request, as well as when they call the landline, we leave
a message that they now are to refer to the website.

Mr. Showe: Well, I think if we're going to roll that out, in the interest of caution, what I
would do, is to go through the rulemaking process, which is going to be at least 60 to 90 days. But
in that time, whenever we set that rulemaking hearing, I think we need to set at least a month out
from that to go, “Okay, this is when we're going hardcore on the system.”

Mr. Jaisingh: Right.

Mr. Showe: I think we even need to probably send little postcards out to everybody or
something, to really explain it, because there are folks in here that I know, if we don't do that
outreach, they won’t know what to do and I'm sure even with that outreach, we are going to have
cars that are going to get towed, unintentionally. Somebody's going to call in, not knowing what
to do.

Mr. Mehrlich: What do we do with commercial vehicles that are here, like a maid or a
plumber or HVAC tech?

Mr. Showe: Well, I think security typically will look at any of those people that look like
they're working on the house.

Mr. Scheerer: I don’t think we track those.

Ms. Jill: T keep an eye out. Now, there are some that are workers that don’t have marked
vehicles. Because the way I look at it, the vehicles are marked for the pool guys, the lawn care
people, pool maintenance and plumbers. But sometimes I just sit and watch and then you see them
with wheel barrels or whatever. If I see that they're physically working. I'm not going to violate
them, because they're doing a service for somebody. I don't care what address it is, as long as
they're doing a service there, I'm not going to violate it.

Mr. Scheerer: Make sure 114 Westmoreland Circle doesn’t come home with a plumbers

vehicle.

11
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Mr. Clark: If tonight you told me, “Yes, let's go forward,” then the quickest we would get
to a rule hearing, would be the November meeting.

Mr. Showe: We can move that November meeting up.

Mr. Clark: If you tell me to go, I can do the ads.

Mr. Showe: Okay, well, if that's the case, then we can bring a draft back.

Mr. Clark: I can bring back language and we'll have a meeting to tweak it. But if we did
that, then perhaps you could set the rulemaking hearing for January 1.

Mr. Showe: I'd almost say January 3™ or 47,

Mr. Clark: January 1 is kind of doomed to failure.

Mr. Scheerer: 1 won’t be here.

Mr. Clark: So let me put something together, if the Board approves me to by motion.

Mr. Showe: I think the motion would be to direct staff to advertise a rulemaking hearing
and let District Counsel draft up those rule documents. We'll bring those back in October for you.

That way you have between October and November to edit those rules.

Mr. Jaisingh MOVED to direct staff to advertise for a rulemaking
hearing and draft the rule documents and Mr. Mehrlich seconded the
motion.

Mr. Scheerer: We'll work on some sort of language to give to the various HOAs as well.

On VOICE VOTE with all in favor directing staff to advertise for a
rulemaking hearing and drafting the rule documents was approved.

Mr. Showe: Perfect. Alan and I will work on it. I think we'll need a full campaign almost,
to really get the word out.

Mr. Scheerer: Yeah.

Mr. Showe: We also need to build out that online portal a little bit. I think there's some
information in there that probably needs to be added. What we talked to DSI about, is that that we
can take that information when they submit it and put it onto a Google sheet, which then will help.
I think the guards, at least prior, that they could access that Google sheet and then they could track

how many times a car called in.

12
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Mr. Jaisingh: Right.

Mr. Showe: So, it will provide more tracking for everybody and hopefully that will help.

Mr. Mehrlich: I know it's probably kind of an unwritten rule, but is there a free park on like
Christmas Day or Thanksgiving day?

Mr. Showe: No, but we typically do that on Halloween.

Mr. Brown: We have in the past, during the month.

Mr. Mehrlich: T was just wondering, so it could be addressed, while we're addressing
things.

Mr. Showe: We could certainly build some flexibility into the rules.

Mr. Jaisingh: Right. I think for the holidays, definitely we should give a little slack.

Mr. Showe: Yeah.

Mr. Clark: So, before I leave the topic, we talked also, in our past meeting about semi-
trucks being parked. In these last couple days, there has been a trailer with materials that was just
left sitting there. I think our rule currently as it sits, does not require us to give notice for semi-
trucks, large commercial vehicles and things like that. So, if we have those situations again, we
just need to call the guards.

Ms. Jill: Usually most of those get towed.

Mr. Showe: They don’t need a warning.

Mr. Scheerer: Just call the tow truck. That's what District Counsel is saying. They don’t
need a sticker. Just tow them.

Mr. Mehrlich: Except the private property at the golf course, I'm sure.

Mr. Scheerer: Yeah.

Ms. Jill: CDD property.

Mr. Clark: Are there any questions or further discussion on that?

Mr. Showe: I was just going to ask you about the agreement with the county.

Mr. Clark: T approved the agreement. I told them that we had approved their language. It's
been signed, but there's a disconnect between them and their attorney. We've done what we needed
to do.

Mr. Soukup: Okay.

Mr. Scheerer: Because I'll need 30 to 60 days to get the boring work done and all of the re-

wires, before the end of the year.

13
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Mr. Brown: On your online thing, can you also bring back to us what the security on that
is? Because I don't want to be a party to releasing a ton of people's driver's licenses to the Internet
somehow.

Mr. Showe: Technically, anything that gets submitted there is public record.

Mr. Clark: Driver’s licenses we can secure.

Mr. Showe: Okay. What about vehicle registrations?

Mr. Clark: No, they're not the same as driver's licenses. Driver's licenses are subject to the
Federal Privacy Act.

Mr. Showe: Right. So, we'll have to make a note in regards to that.

Mr. Soukup: Are there any other questions?

Mr. Mehrlich: Thank you for that.

Mr. Scheerer: Jill, did you have a question?

Ms. Jill: I was trying to find the email that comes through with driver’s licenses. You have
to approve that before I see that. Is that correct?

Mr. Showe: No. When they input it, it comes directly to you and me and saying that.

Ms. Jill: Okay. Because there are only two houses in this whole place.

Mr. Showe: Well, what we're looking at, is to go to that permanently as opposed to calling
in.

Mr. Scheerer: Guard houses won't be used anymore from visitor call-ins. You'll have to
just review the address and like Jason said, if it's an address that's here in the community, if it's not
a visitor, they can't park on the street.

Mr. Mehrlich: Are you going to be approving those first?

Mr. Showe: No, I may not be able to, if those are coming in at 2:00 a.m. or 3:00 a.m.

Mr. Mehrlich: You approve them the next day, correct, hopefully?

Mr. Scheerer: Well, hopefully you've already addressed it.

Mr. Showe: Yeah.

Mr. Clark: I think we can go backwards, if it's something that's non-compliant. Even though
they're not coming to park, we could issue a violation and it becomes part of the record.

Mr. Showe: Yeah.

Mr. Soukup: Okay. Anything else?

Mr. Clark: That's it.

14
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i. Consideration of 2024/2025 Applied Aquatic Renewal
Mr. Soukup: Alright. That brings us to consideration of 2024/2025 Applied Aquatic

renewal.

Mr. Scheerer: So, this is the renewal for Applied Aquatic, for all of the ponds that they
maintain within the community. There are 15 total ponds. Everything is under one agreement. [
can answer any questions that you might have. It will go from October 1% of this year to September
30™ of next year.

Mr. Showe: It is actually less than we would have covered financially on there. We’re
happy with their services.

Mr. Scheerer: Yes.

Mr. Mehrlich: What do they say about our ponds? Do they say our ponds are fine.

Mr. Scheerer: They don't have a whole lot of issues. Sometimes our ponds are more
predicated on what’s going on with the weather. It's not that they're ugly ponds. Obviously, it
would be nice if the pond banks were all stream trimmed and looked as good as our side. But that
also creates a problem, too, when all those grass clipping get into the pond, as it creates algae
blooms and it's more chemical for them. But overall, I think the ponds are in great shape. We do a
periodic drive on the golf cart on all of the stormwater ponds, to double check them. So far, so
good.

Mr. Mehrlich: Yeah.

Mr. Scheerer: We they don't have any issues and they're actually very responsive. They
also do submersive vegetation, so if we should never get this nasty weed in here called hydrilla,

they'll go ahead and take care of it as part of that agreement.

On MOTION by Mr. Jaisingh seconded by Mr. Brown with all in
favor the Applied Aquatic Renewal for 2024/2025 was approved.

SEVENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Soukup: That brings us to Supervisor’s Requests. Mr. Jaisingh?

Mr. Jaisingh: I have one. Alan, in regards to the shrubs and the entryways, were you able
to get together with Down to Earth, to try to figure out our cost, being that we're not going with
this big giant?
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Mr. Scheerer: We haven’t designed anything yet. We’re going to put that design together
and we'll bring those designs back so you can see what they look like.

Mr. Jaisingh: Okay.

Mr. Scheerer: I'm sure we're going to have more than enough money to do most, if not all
of entrances within Knightsbridge. Obviously, we can move into E. Lakeshore at some point, as
well as Partin Settlement, once they're done messing up the road. I have nothing for you right now,
but it's in the works.

Mr. Jaisingh: Okay.

Mr. Scheerer: If you have something that you would like to see, I'm looking for volunteers
from the Board for Landscape Committees. If you want to be part of that, let me know and we’ll
hook you up.

Mr. Jaisingh: Okay.

Mr. Soukup: Mr. Mehrlich?

Mr. Mehrlich: Thank you for all that you do.

Mr. Soukup: Mr. Brown?

Mr. Brown: I have a question. If there is a level of service in there and they're not meeting
it and don't seem to want to meet it, is that something that we could assess them for and do it
ourselves with that assessment?

Mr. Scheerer: Well, I believe we have the right to access the ponds and in the event there's
negligence, I have the agreement and I've been going through it and I haven't seen anything that I
have found in the agreement yet, that says they have to maintain and stream trim and do all of this
stuff around the pond. There are a couple different agreements in here. This particular one is
obviously the golf course agreement dated February 15, 1995. Can we do it? Sure. Can we assess
them for it? I have no idea.

Mr. Mehrlich: Is it a particular pond?

Mr. Brown: There are probably four of them.

Mr. Soukup: Anything else?

Mr. Brown: No, that’s it.

Mr. Soukup: Ms. Zaresk?

Ms. Zaresk: Nothing. Thank you.

Mr. Soukup: Okay.
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Mr. Scheerer: Feel better.
Ms. Zaresk: Thanks.

EIGHTH ORDER OF BUSINESS Next Meeting Date — October 22, 2024
Mr. Soukup: Our next meeting is scheduled for October 22, 2024.

NINTH ORDER OF BUSINESS Adjournment
Mr. Soukup adjourned the meeting.

Chairman/Vice Chauman
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