MINUTES OF MEETING
REMINGTON
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Remington Community

Development District was held on Tuesday, April 22, 2025 at 6:00 p.m. at the Remington

Recreation Center, 2651 Remington Boulevard, Kissimmee, Florida.

Present and constituting a quorum:

Kenneth Soukup Chairman

Pam Zaresk Vice Chair

Brian (Ken) Brown Assistant Secretary

Tim Mehrlich Assistant Secretary

David Jaisingh Assistant Secretary

Also present:

Jason Showe District Manager

Scott Clark by phone District Counsel

Pete Glasscock HWA

Alan Scheerer Field Manager

Jill Cardwell DSI Security Services

John Thacker DSI Security Services
FIRST ORDER OF BUSINESS Roll Call

Mr. Soukup called the meeting to order at 6:00 p.m. and Mr. Showe called the roll. All

Supervisors were present.

SECOND ORDER OF BUSINESS Modifications to Agenda
Mr. Soukup: That brings us to modifications to the agenda.
Mr. Showe: Staff has no changes to the agenda.

THIRD ORDER OF BUSINESS Security Report from DSI Security
Services

Mr. Soukup: That brings us to the Security Report.
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Ms. Cardwell: This month, we had 85 violations, one tow and one attempt to tow. The E.
Lakeshore Boulevard gate had 1,418 guests and 6,347 residents, for a total of 7,665. That's up from
last month by approximately 500 people compared to last month. The Partin Settlement Road gate
had 2,715 guests and 13,908 residents, for a total of 16,623, which was up by 100 people compared
to last month. So, your grand totals are 4,133 guests and 20,155 residents, for a grand total of
24,200.

Mr. Soukup: Okay. Are there any questions regarding the Security Report?

Mr. Mehrlich: No.

FOURTH ORDER OF BUSINESS Public Comment Period

Mr. Soukup: That brings us to the Public Comment Period. Please state your name, address
and we’ll give you three minutes for your comments.

Resident (Justin Rees, 2701 Amanda Kay Way): I'm Justin Rees and I live at 2701 Amanda
Kay Way. The reason why I'm here, is to discuss the parking situation. I know it's a topic that
everyone hates, but I feel like there are other options, to make things a little bit easier on the
residents. The application that you guys are using, is not user friendly, in the aspect of uploading
Driver's Licenses or registration. I just wanted to throw up some ideas possibly, such as the police
parking in the community or having a roaming towing service. That way it takes all of the policing
off of you guys and all the responsibility goes to the roaming towing service. The homeowners or
tenants would be issued some sort of permit or each tenant would pay $5, like we do for a parking
pass of up to two guests to be able to park at each place at a time. Something within reason, as you
can't have people willy nilly, just being able to have a hundred people park here, bringing a bunch
of cars. Something a little bit better than what we have, because what we have right now is very
inconsiderate to the homeowner. When we want to have guests over, if I have someone coming to
my house, I have to say, “Hey man, I need you to pull out your registration to your car” and
they're like, “Oh, why would you need my registration? ” Then I would say, “Well, the place I live,
wants your registration and stuff.” | am really big on privacy as well, in the aspect of, if there's an
issue, we can police our own properties. It ultimately comes down to us, to take care of our place
anyway. So, if something happens on our property, we're responsible for it. That being said, I don't
think it's something necessary for the community to know the names and addresses of everyone

that is my guest at my home. I understand that people live somewhere else and choose not to live
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here. But I think we could make it easier and more enjoyable for the residents of the community,
figuring out another way for the policing of the parking issues that we may have. I didn't know if
we'd have like a discussion or something we could probably come up with, in that aspect. I know
you guys have put in a lot of work into what's already here, into the processes.

Mr. Soukup: Yeah, and a lot of that's been because of people that rent out rooms in their
houses and there are multiple cars. Since they don't own the house and there's no way to track it to
a person, they don't reply. The business that owns a home in California does not reply to any of
our emails or anything else, so we had to come up with something, to try to control this parking
issue, especially for problem houses.

Resident (Justin Rees, 2701 Amanda Kay Way): You could have each registered resident,
like if someone rents, present a lease agreement, to get access to the pool and this facility. So, if
you have that, you could create some sort of online account portal that only residents that have
actual leases here, can have, to restrict the amount of people that can have a card. It's a little bit
tough on Thanksgiving, but obviously people understand.

Mr. Soukup: Yeah, it’s a holiday.

Resident (Justin Rees, 2701 Amanda Kay Way): But if for my son's birthday party, if have
six people here, I can't upload everybody onto the app.

Mr. Showe: Just for those instances, right now to make it easier for you, there's a drop-
down tab that you can put in that you’re a party. Put various under all those categories and just
_upload s picture. Security knows that if you flag it as a party, there's going to be multiple vehicles
there. You don't need it for every single one of those cases.

Mr. Soukup: Residents can’t even get barcodes, as it is, just for the gates.

Mr. Brown: Yeah, because we can't force them to.

Mr. Soukup: No.

Mr. Brown: We offer them. We try to get everybody to do it.

Resident (Justin Rees, 2701 Amanda Kay Way): I know you guys run into an issue with
this main street right here being a public road.

Mr. Showe: All of the streets are public.

Resident (Justin Rees, 2701 Amanda Kay Way): You can't restrict who comes in and out,
like if someone just gave the security guard at the gate the finger and said, “I'm going through.”

They can't say no, because it is a public road. So, if you had some sort of roaming towing set up,
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where someone had to hang a little thing in the rearview mirror or put it on the dash, if someone
parked on the side of the road, the roving towing service can just come up and take the car at the
owner's expense. There would be no policing for you guys whatsoever. It would take all of the
responsibility off of you would take all of the work off of security. They could spend more time
doing other things, like roaming around. The other day, there were two homeless people sleeping
behind the phone service box. You can't really do anything about it.

Mr. Mehrlich: The problem I had, was there were a handful of houses in the community
that weren't compliant at all. They were matter of fact, just parking in the road. The attorneys spent
a lot of time, a lot of money, finding out a way to enforce the rules on individual houses that are
not abiding by the rules. So, that's why this thing has gotten to the point that it has. It used to be
everybody just lived by the rules, but if you have a handful of people that don't abide by them and
you have no way of enforcing anything, the way the laws are written and everything else, this was
the best solution that we've come up with.

Resident (Justin Rees, 2701 Amanda Kay Way): Right.

Mr. Mehrlich: To be honest with you, the people that on my particular street, where we had
problems, it's under control.

Resident (Justin Rees, 2701 Amanda Kay Way): Right. Yeah. I was just thinking if you
had like a roaming towing service.

Mr. Showe: The one challenge with that, by Florida Statutes, we have to provide a warning.
So, the rules that the Board has come up with, also allow residents to be in the road for 30 minutes,
if you're cleaning out your garage or doing some other work. It also allows you to have more than
two visitors, if you want.

Resident (Justin Rees, 2701 Amanda Kay Way): Right.

Mr. Showe: We are also required by Florida Statutes to provide a warning. So, we can't
just tow a vehicle off of the road. By Florida Statutes, we must put a warning on that vehicle first
and then we could tow it the second time. Most tow vendors won't go through and place stickers
on cars and then track those stickers. They either want to yank and go or they don't want to do it
at all.

Resident (Justin Rees, 2701 Amanda Kay Way): Right. Yeah. So, I was thinking, since it
was owned by a private entity, you can do the same thing.

Mr. Soukup: Unfortunately, not.
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Mr. Showe: Well, the entity that it's owned by, is the Remington CDD and we're public.
We are a government, just like Osceola County. We have to operate under the Florida Statutes.

Resident (Justin Rees, 2701 Amanda Kay Way): Right. I was under the impression that it
was almost like a private entity, like if I owned a bar and I had a parking lot beside it and somebody
didn't have permission to park there. I would just have a roaming tow service.

Mr. Showe: We can't. It would be much easier if we could.

Mr. Soukup: Yeah.

Ms. Zaresk: I think it's also important that you understand what we do with the information,
because I heard a concern about that. It's not something we maintain.

Mr. Showe: Correct. The only reason we're asking for a registration or Driver's License, is
because, per the rules, we need to know that the person doesn't live in Remington. Those are the
rules. Visitors can park on the road, but residents can't. So, the challenge that we had before, people
‘were essentially just rotating vehicles. They know they were going to get a warning if they park at
night, but if they rotate the next one out a couple nights later, then that one gets a warning and they
get 30 days and reset. So, they were just rotating.

Mr. Soukup: Yeah.

Resident (Justin Rees, 2701 Amanda Kay Way): My in-laws are staying at my house while
they're trying to sell their place. My wife's there. I have a vehicle. Say one day I get a delivery and
I need to take up the garage space and I need to park my vehicle for one night in the road. I'm the
person that's part of this community. It seems that it would be only fair that I'd be able to park my
vehicle there. I understand not being able to park a vehicle there cbntinuously.

Mr. Soukup: There are exceptions to that, when you send a form in or send an email saying,
“Here is my situation.”

Mr. Brown: Yeah, we do it constantly for re-roofs.

Mr. Soukup: Yeah. Re-roofs.

Mr. Showe: Correct. If people have issues and they have access issues to their garage or
they're doing reconstruction of their house, we make exceptions all the time.

Mr. Soukup: Yeah.

Mr. Showe: So, I can give you my business card. It's on the website. You can just email

me and let me know what's going on. We try to make as much accommodations as possible,
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especially if people are contacting us, letting us know what's going on and it's not a continuous
situation.

Mr. Scheerer: This is a relatively new system.

Mr. Showe: That's the other thing. We actually just rolled it out. We know it's rough,
because we kind of made it in-house. We're trying to see how people are using it, trying to figure
the ins and outs and then we'll make improvements to it down the road to make it a little more user
friendly.

Resident (Justin Rees, 2701 Amanda Kay Way): The only thing that I have a problem with,
is being able to upload a picture. Every time it says that the file is too large.

Mr. Showe: You have to downsize. Especially photos from iPhones.

Resident (Justin Rees, 2701 Amanda Kay Way): That's one thing I was talking about
making it easier for the residents.

Mr. Showe: We just implemented it about two months ago, so we're taking all of that
feedback and making some updates.

Resident (Justin Rees, 2701 Amanda Kay Way): You guys have no way of policing
whether or not someone is a resident or not?

Mr. Soukup: That's why we do it. Alright, thanks for your comments on that.

FIFTH ORDER OF BUSINESS Approval of Minutes of the March 25,
2025, Board of Supervisors Meeting
Mr. Soukup: That brings us to the approval of the minutes of the March 25" meeting.

On MOTION by Ms. Zaresk seconded by Mr. Brown with all in
favor the Minutes of the March 25, 2025 Board of Supervisors
Meeting were approved as presented.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-04
Approving the Fiscal Year 2026 Proposed

Budget and Setting a Public Hearing
Mr. Soukup: That brings us to the consideration of Resolution 2025-04, approving the

Fiscal Year 2026 Proposed Budget and setting a public hearing.
Mr. Showe: It’s a little crazy that we're starting the Fiscal Year (FY) 2026 budget, but here

we are. We have the resolution here in front of you. It does a couple of things for the Board. The
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first thing it does, is approve Exhibit A, which will be attached to this resolution. A sample of that
is attached, based on staff updates. It does set a public hearing for July 227 here at this building
and directs us to transmit it to Osceola County, as well as post it to your website. Behind that, is
your budget. We've been able to keep the assessments level for this year, unless the Board is
inclined to go through the assessment process again this year. We feel like it's pretty comfortable
and pretty much in line with the budgets that you've seen in the past. We did our best to trim a
couple line items where we could, based on actuals.

Mr. Soukup: Good.

Mr. Showe: We'll continue to refine that process as we go through this process. Obviously,
the landscape contract that we have with your vendor, was for a five-year term. It has a dollar
amount in it, so there were some savings there as well. We’re still transferring the $235,000 out to
your Pavement Management Fund, which was the amount recommended by the engineer, as well
as the other items to the Capital Projects Fund. So, your Capital Projects Fund, which is the last
page of your budget, we've again allocated asignificant amount for sidewalk repairs, that seems
to be coming in pretty significantly. We also have an estimate for the wall repair, which was
$88,000. So, we've included that. It doesn't obligate you to do that work, but we received a quote
and wanted to put it in and make sure you could accommodate it, if it needs to be done. Then we
put our standard amounts in there for fitness equipment, pressure washing, etc. We feel like it's a
good:budget, as it leaves everything kind of where we had it. All of the proper reserves are going
to the right places and we're not underfunded on anything. So, I think staff feels very comfortable
with the budget, but we certainly can take any questions or comments from the Board.

Mr. Soukup: Okay. Are there any questions regarding Resolution 2025-04?

Ms. Zaresk: It looks good.

Mr. Scheerer: Just so you know, there are three places where we have to fix the wall, not
just the one out by Partin Settlement Road.

Mr. Soukup: Right.

Mr. Scheerer: There's another one that I believe Mr. Red Miller brought up, over by his
neighborhood. Then there's a small piece on Knightsbridge. It's not just $88,000 for just that corner.
There are three different locations.

Mr. Showe: Additionally, again, this is just the start of the process. Essentially, the

mechanical part of today, is you're setting your assessment level. We can make adjustments to the
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line items as we go through the process between now and July. Certainly, it's always difficult, as
we're projecting what we're going to spend through September of 2026, as we are in April of 2025.
So, it's kind of a little bit of a magic trick, a little bit of science and math and also some art as to
how we get there.

Mr. Soukup: It’s an alchemy.

Mr. Showe: That's a good description. We use a little bit of intuition plus math and history.

Mr. Soukup: Magic 8 Ball.

Mr. Showe: We look at trends and where we're going. I will note, obviously, as anybody
who's paying homeowners insurance, our insurance is going up as well, along with everything else.
So again, we'll make some changes to it. We'll keep you in the loop as we go through the process,
but we feel comfortable that we can keep assessments level for this year.

Mr. Brown: Do we have, I guess for lack of a better term, CIP of which roads are coming
next, now that we've funded again.

Mr. Showe: Yeah, I can pull that list up.

Mr. Glasscock: I would say Remington Boulevard would be first.

Mr. Scheerer: Yeah.

Mr. Glasscock: That's going to be probably almost half of the cost, because of the thickness
of the pavement. It is doing good, but it’s not doing great. The rest of them, I think they're still
pretty good. With Remington Boulevard, you probably have a couple years gap, before you start
to build the internal roads.

Mr. Soukup: Right.

Mr. Glasscock: So, probably Remington would be the next one. It would be Remington
Boulevard and then Knightsbridge.

Mr. Brown: I never drive in Water's Edge very much and that's the one we had to do the
most stuff to. How is that road?

Mr. Glasscock: Well, if you remember, there were failures in the underdrain, which is
deteriorating the road itself, not just the asphalt. So, we had to go in there and redo the under drains
and everything else, but it's going great. The rest of that neighborhood looks pretty good too. I
mean, you do have problems with the curb in certain areas, but the roadway is doing so good, that
I would probably recommend we stagger them a little bit, so we can hit the curbing harder on this

side. It’s going to be more expensive, but the roads themselves are doing good. So, I think we'd
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stagger the neighborhood streets, so that we can hit the curbing a little bit harder than we did last

time.

up.

Mr. Brown: Yeah, well, I mean, last time it was like a 10-year project, wasn't it?
Mr. Glasscock: I think so.

Mr. Brown: All of them were done in 10 years.

Mr. Glasscock: I think we did one every other year.

Mr. Scheerer: The curbs are going to be the big thing.

Mr. Glasscock: It will make it expensive.

Mr. Scheerer: You did a bunch of them in Phase 2 the last time. We had to pull the curbs

Mr. Glasscock: That’s because of the trees. It's 100% due to the trees that were maturing.
Mr. Brown: Same as the sidewalks.

Mr. Glasscock: The landscaper huggers said that they will grow to their environment.

Mr. Brown: I know the landscape hugger that says that. I tell them all the time, “Yeah, no.”
Mr. Glasscock: I don’t know why they keep forcing that. I'd say put a whole bunch of trees

in the park, but in the roadways, there should be less aggressive trees.

Mr. Brown: I point to the handout that Jason sent me that summed up, whereby in 2023, it

would cost $250,000 to repair the sidewalks.

Mr. Showe: Yeah.
Mr. Brown: That's a lot of money to spend on sidewalks.

Mr. Glasscock: Think about all of the subdivisions that came in after Remington.

Everybody is looking at it right now.

Mr. Soukup: Yep. Any other questions?

Mr. Showe: I just want to look to see where we're at.

Mr. Soukup: Sure.

Mr. Showe: We will have $1.2 million next year in that fund.

Mr. Brown: That will be enough to do from the gate to Partin Settlement Road. Right?

Mr. Showe: That was $1.4 million, but I think you said it was one more year, which is why

we started saving for it. Andy said that it was going to be about 2027 to 2028, when we had to do

it. So, by the time we get there, that's why we started allocating that funding.

Mr. Scheerer: We might have to do some cold patching.
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Mr. Jaisingh: Right.

Mr. Scheerer: Which we do, especially on Partin Settlement Road.

Ms. Zaresk: What is your sense, Pete, with all of this extra traffic that we're getting. If you
say we're kind of staggering, is it worth considering that and holding off

Mr. Glasscock: I think so.

Ms. Zaresk: Because I mean I'm hearing these numbers go up dramatically and I'm seeing
it.

Mr. Glasscock: Well, there's another community that we deal with and that Board stated
that it wasn’t fair to the residents for this part, because it is a 10-year process and they said, “No,
we re going to do it all at once.” We repaved a whole bunch of roads that were fine.

Mr. Scheerer: Do it all at once.

Mr. Glasscock: So, our position is to stagger it. There's no sense doing work that you
frankly don't really need.

Mr. Scheerer: Let the county finish what they’re doing. We’re getting a lot of cut through
traffic, because of the construction. So, a couple years from now makes sense.

Ms. Zaresk: Yeah.

Mr. Scheerer: Let's get the bridge in. Let’s get the road in.

Mr. Showe: With your estimates again, we would look at 2027. It looks like that we would
have enough. You didn’t have enough for Hawks Nest or the other one that you had on the list,
Knightsbridge Boulevard and then from Knightsbridge to Brookstone. You had that one plus
Remington Boulevard.

Mr. Glasscock: Yes.

Mr. Showe: It is about $1.5 million. So, in 2027, if we don't touch that money and continue
getting a little bit of interest, you will have enough, to be able to do both of those projects, as long
as the funding holds. You put some contingency in there.

Mr. Glasscock: Yeah. I'm sure we would do Remington Boulevard and then we would
probably do the speed humps as an ad and a piece of Knightsbridge as an ad. We can cut pieces
out as needed.

Mr. Showe: We should be in good shape. That's why we bumped that up to accommodate
those. If you continue to assess at that level, that should be enough to continue the project, because

it is a 10-year process.

10
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Mr. Soukup: Okay. Are there any other questions?
Ms. Zaresk: No.

On MOTION by Ms. Zaresk seconded by Mr. Jaisingh with all in
favor Resolution 2025-04 Approving the Proposed Fiscal Year 2026
Budget and Setting a Public Hearing for July 22, 2024 at 6:00 p.m.
at the Remington Recreation Center, 2651 Remington Boulevard,
Kissimmee, Florida was adopted.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Showe: That brings us to Staff Reports. We’ll start with Scott.

Mr. Clark: I don't have anything tonight unless you have questions for me.
Ms. Zaresk: Can you hear any better? That's the first question.
~ Mr. Clark: I can hear better. It's probably a combination of re-arranging the room and me
being on a landline instead of a cellphone.

Mr. Scheerer: We miss you, Scott.

B. Engineer
Mr. Soukup: Pete?

Mr. Glasscock: I don’t have anything.

C. District Manager’s Report
i. Approval of Check Register
Mr. Soukup: That brings us to the District Manager’s Report.

Mr. Showe: We will start with the approval of your Check Register. In the General Fund,
we have Checks #7548 through #7565 and Supervisor Fees, for a total of $56,853.34. A summary
of those invoices was included. Alan and I can take any questions you might have or we can take
a motion to approve.

Mr. Soukup: Are there any questions? Hearing none, we need a motion for approval.

On MOTION by Mr. Jaisingh seconded by Mr. Brown with all in
favor the March 18, 2025 through April 15, 2025 Check Register in
the amount of $56,853.34 was approved.

11
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ii. Balance Sheet and Income Statement
Mr. Showe: Behind that is your Balance Sheet and Income Statement. No action is required

by the Board. The District is performing much better than budget to actuals in your General Fund.
We are $100,000 better than our budget to actuals and you’re in great shape on your assessments,

as you are 95% collected.

iii. Presentation of OCSO Reports
Mr. Showe: We included all of the Osceola County Sheriff's Office Reports.

D. Field Manager’s Report
Mr. Showe: We can have Alan go through his Field Manager’s Report.

Mr. Scheerer: Yeah, we got a little bit of stuff going on out here. We're continuing to work
on the landscape upgrades. Annuals have been installed, with the exception of Harwood and
Hawks Nest. John will be here tomorrow or Thursday and we'll get those installed. We basically
have done Harwood, Hawks Nest, Westmoreland, Waters Edge, portions of Brookstone,
Southampton, Crown Ridge and Parkland Square. We're tracking the dollar amounts right now. 1
think we have $132,000 in the budget and are close to $100,000 right now. We were just waiting
for all of the financials, to add the numbers up. The next community will be Club Villas. It's a
rather costly one, because they have a real large front end. So, we'll be tackling that. I already have
the numbers and the plants, but I think with the new annuals, if you haven't seen them, I think the
new entrances will grow up. I think once we get Club Villas done, we can start working on
Oakview and Somerset. The last community is Arden Place in Knightsbridge. Then whatever
funding we have left over, we can allocate it to maybe some of the side wall strips and start filling
some of those in. So, that's kind of where we are with that. We also cut the bushes down in the
buffer area next to Ms. Patrick's property. It's going to take a while for that to grow in. We'll just
keep an eye on it and monitor it. We will be coming in to trim the Palm trees as well.

Mr. Soukup: Good.

Mr. Scheerer: Hopefully that will allow that hedge to grow in a little more, get a little bit
thicker. The landscaper understands that they need to be maintaining that, now that they've cut it
down, on a more consistent basis. We had a backflow test here. We had three of them on the

property. We had to get them all tested. Those are all tested and inspected. We had the lights
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replaced at Strathmore. The sign lights were out at Strathmore on the entry signs. We had that
done. 1 got some good news on the E. Lakeshore Boulevard entrance. The conduit has been
installed. The wires have been pulled. They've been hooked up to the transformer. The final
inspection was today. I'll get a hold of them tomorrow. If we pass, we get our meter back. After a
year, we finally have the E. Lakeshore Boulevard sidewalk widening program completed with our
lights. So, that will take care of that. We have yet to get temporary pickleball striping from
anybody. They only want to do permanent striping. I've been talking to Jason about the pickleball
stuff, to maybe allow whoever wants to, bring their own net or just temporarily do one court, if
they have the ability to do the marking. But right now, everybody we've talked with, said they
don't do it. We'll keep looking as well, as far as that goes. We own the school flashers. We have
that on a test schedule and maintenance program. Those were tested and everything is good. We
continue to go through the guard houses. We did put two new chairs, one in each guard house and
removed the old ones. So, hopefully the officers are happy with their new chairs, if they're using
them. No? Okay. So anyway, that was done and we continued to do maintenance on the
guardhouses each week as well. Other than that, I'll try to answer any questions you folks might
have.

Mr. Jaisingh: I have one thing. The landscape lighting coming into the community, when 1
walk every day, I notice a lot of them are broken and on the ground.

Mr. Scheerer: We're waiting to get all of the power back up. You're talking about at the E
Lakeshore Boulevard entrance on the Palm trees?

Mr. Jaisingh: Yeah.

Mr. Scheerer: That's all part of the overall plan. Right now, I don't want to start replacing
anything without having the ability to test it.

Mr. Jaisingh: Right.

Mr. Scheerer: So, once we get that done, we'll come out and remove all of the damaged
lights. We'll get those replaced to make sure they're working. If they're not at a tree, we'll just
eliminate it, because Palm trees are susceptible to Fusarium Wilt.

Mr. Jaisingh: Right.

Mr. Scheerer: I just received a PowerPoint from another Arborist that says there is no cure
for Fusarium Wilt.

Ms. Zaresk: What is it?

13
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Mr. Scheerer: It's lethal bronzing Fusarium Wilt.

Mr. Showe: It will spread through the community if you don't catch it.

Mr. Brown: Is that what kills the Washingtonians?

Mr. Scheerer: That's what started with Queen Palms, went to Washingtonias and it's moved
on to the Medjool Palms. Apparently, it's affecting several other species of Bismarck, which are
the big white looking Palm trees. They're gorgeous trees. But once they get them, according to all
of the information we're getting, the only way you can stop it, is by removing the tree.

Mr. Soukup: You can't even replant because the ground is infected too.

Mr. Scheerer: Well, there are some OTC injections, some different things you can try to
do, but there's no guarantee it's going to save your tree. The other thing is, the original protocol
was, if you wanted to replace it with another Palm tree, you had to dig all of the dirt out and replace
the soil, because the soil was contaminated. Some of the things I'm hearing through all of the
different people that we deal with, landscaper and arborist, the University of Florida Extension
Office, is now saying that they're leaning more towards having no trees go back in there. No Palm
tree, no replacement, but to wait five years.

Ms. Zaresk: Wow.

Mr. Scheerer: There is no exact confirmation yet, but as we continue to gather this
information, we'll be sure to share it with everybody. It's good information, because we have so
many Palm trees. One of the big 40 footers died recently and we had that cut down. Those are
some of the tallest Palm trees that I've ever seen. But we're going to continue to work. We have
had no rain for about 10 days, so we'll try to stay within our watering schedule. If we can sneak
some extra water in, we will, without getting in any kind of trouble. But we do have a 30-day
watering window for all new landscaping and we are coordinating that with the Toho Water
Authority. So, they're not going to sit there and tell us that we can't water or we're using too much

water. We have a 30-day window. That's all I have.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Soukup: That brings us to Supervisor’s Requests. Ms. Zarek?
Ms. Zaresk: I have nothing. Thank you.
Mr. Soukup: Mr. Jaisingh, do you have anything?
Mr. Jaisingh: No.
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Mr. Soukup: Mr. Brown?

Mr. Brown: The only thing that I have is, are we good with meeting on May 27%, because
it's a day after Memorial Day? I'll be here.

Mr. Soukup: I don’t care.

Mr. Brown: In the past, sometimes we had trouble getting a quorum.

Mr. Showe: The week before we had a conflict, too.

Mr. Brown: As long as there are three of us, we should be good.

Mr. Soukup: There we go.

Mr. Showe: We've done that and we've also done the hard part, which was setting the
proposed budget. So, if something comes up and we don't have a quorum, we'll coordinate with
the Board.

Mr. Soukup: Right. Mr. Mehrlich?

Mr. Mehrlich: I’m good.

NINTH ORDER OF BUSINESS Next Meeting Date — May 27, 2025
Mr. Soukup: With that, our next meeting is scheduled for May 27, 2025.

TENTH ORDER OF BUSINESS Adjournment
Mr. Soukup adjourned the meeting.

Szl ik %

retarMssistant Secretary \ Chairman/Vice Chairman
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